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Information about the College 

 
Loughborough College is a general further education college located in the Borough of Charnwood in 
Leicestershire.  Celebrating its Centenary Year in 2009, it moved to its present site in 1966 and now 
shares a large educational campus with Loughborough University and the RNIB College 
Loughborough.  The core recruitment area includes Loughborough, the surrounding rural area 
(largely Charnwood Borough) and the northern outskirts of Leicester.  Some 24% of the college’s 
learners are from minority ethnic groups, significantly above the Charnwood percentage of 
15%.   Most of the college’s activity takes place on the main campus, but some provision occurs in 
community venues and increasingly on business premises both locally and nationally. 
 
Loughborough College offers qualifications from pre-entry to HE in all sectors subject areas except 
agriculture, horticulture and animal care.  About 60% of total College funding comes from the main 
skills funding bodies, with the remainder coming from the Higher Education Funding Council for 
England (12%), Fees (13%) and a range of commercial and international activity.  The college has 
been judged as having outstanding financial management.  The college was last inspected by Ofsted 
in November 2008 and was judged good for its overall effectiveness and outstanding for educational 
and social inclusion.  The college also had a successful review of its higher education provision with 
many good practice features identified by the Quality Assurance Agency’s process.  The college has 
achieved the Training Quality Standard, Investors in People and Charter Mark and has excellent sport 
provision formerly having LSC Centre of Vocational Excellence status.  The Institute of Leadership 
and Management have also awarded Centre of Excellence status for management provision, and the 
Electrical Contracting Industry has conferred similar status for work in this area of construction. 
 
Learner numbers for LSC and HEFCE funded provision in 2010/11 were:  
 

Type of funding Type of 
provision 

Total learner numbers 
for 2010/11 

Learner Responsive FE Full-time 2144 

Learner Responsive FE Part-time 2548 

Employer Responsive WBL 610 

Employer Responsive Train to Gain 1267 

HEFCE HE Full-time 511 

HEFCE HE Part-time 468 

Full Cost All (1) 3032 

 

Loughborough College has many successful partnerships and collaborative relationships with a wide 
variety of organisations, including its close neighbours Loughborough University and RNIB College 
Loughborough.   
 
The following pages of this SAR provide specific details on current college and curriculum team 
performance.  The SAR has been moderated through college management processes and the Board 
of Governors.  The SAR should be read in conjunction with the college’s Strategic Plan. 
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Overall effectiveness (Good) 

 
Strengths 

 Clear strategic leadership with a focus on teaching and learning 

 Good outcomes for learners for most Level 3 (16-18) and Level 1 (19+) provision 

 Good functional skills outcomes 

 Excellent outcomes in SSA6 Information and Communication Technology 

 Effective self-assessment which leads to improvement 

 Good non-FE provision, including HE, International and Commercial work 

 Good 14-16 provision 

 Effective partnerships ensure learners are safe 

 Effective partnerships which ensure the needs and interests of individuals, business and 
communities are met 

 Excellent progression opportunities via a wide range of provision 

 Outstanding financial management 

 
Areas for improvement 

 Poor learner outcomes in ALAN tests for 16-18 year olds which impact on Level 1 and 2 
outcomes 

 Poor success rates on Level 3 short courses for 19+ learners 

 Outcomes for STEM (SSA2 and 4) which are strategically important need to improve 

 Poorer learner outcomes for Bangladeshi, Black Caribbean and those with disabilities, needs to 
be addressed. 

 Limited reporting to parents and employers 

 Learner progression within the College needs to be enhanced 

 

How effective and efficient is the provider in meeting the needs of learners and users? 

The overall effectiveness of Loughborough College is good.  The college’s capacity to make and 
sustain improvements is good.  Outcomes for learners are good.  The quality of provision is good.  
Leadership and management are good. 
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Capacity to improve (Good) 

 
What is the provider’s capacity to make and sustain improvements? 

The College made good improvement in 2010/11 in line with previous trends before poorer 
outcomes reported last year.  Without the Adult Literacy and Adult Numeracy tests a 4 percentage 
point improvement has been made overall.  The use of Adult Literacy and Adult Numeracy tests 
remains an issue but functional skills outcomes undertaken with foundation learners were successful 
and this strategy is being rolled out to all 16-18 year olds in future.  The College met clear targets for 
improvement and is ambitious in its endeavour to achieve high learner outcomes.  The College 
makes effective use of the views of users and continues to embed this within its processes.  The 
College’s team structure supports improvement activity through its devolved nature and staff are 
held accountable for performance.  The College manages its resources effectively to support 
improvement.  A comprehensive cycle of business allows Governors regular examination and 
challenge of policy and operational performance.   

 
Progress since the last self assessment 

 Poor success rates in Literacy, Numeracy and key skills with 16-18 year olds in 2009/10: 
Functional Skills introduced with Foundation learners (ie up to Level 1) with successful outcomes 
(81% success rate).  ALAN tests remained an issue with learners at level 2 and above, particularly 
with level 2 Literacy and Numeracy. The strategy going forward is to use functional skills 
progressing to GCSEs in English and Maths. 

 Improving retention and achievement particularly at Level 1 and 2 and AS levels – recruitment: 
Entry criteria revised.  Improved recruitment processes including use of amended initial 
assessment processes have impacted and improved Level 1 and AS Levels.  Further work at Level 
2 is required. 

 Improving retention and achievement particularly at Level 1 and 2 and AS levels – monitoring 
and tracking: Closer monitoring of attendance and progress checks with students have 
contributed to improved outcomes at Level 1 and AS levels.  Further work is required at Level 2. 

 Effective partnerships which ensure the needs and interests of individuals, business and 
communities are met: The College has a new 5-year Strategic Plan in place and is developing the 
sub-strategies including the Curriculum Strategy which sets out the basic characteristics of the 
curriculum and the priorities for the future. 

 Develop further the Learner Involvement Strategy: Two student conferences were undertaken s 
planned.  There has been increased participation of students as course reps, ambassadors and 
the Student Council.  There is excellent partnership working with the Loughborough Students 
Union. 

 Develop the teaching and learning strategy to incorporate sharing of good practice, coaching 
and 21st century learning: A Teacher Development Programme is in place.  All teachers and 
curriculum teams have Teacher Development Plans.  Poor teaching is performance managed. 
The lesson observation process has been developed further and outcomes are recorded and 
reported from ProObserve.  Teaching and Learning Advisers are in place to support and develop 
teaching and learning.  A good practice website is available to staff.  Successful teaching is 
celebrated through the College’s Star Awards. 
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 Support the development of outstanding leaders: Leadership programme delivered and team 
leaders and managers have development plans in place.  Some staff have a coach to support 
their development. 

 Develop the property strategy to support 21st century Learning: A new property strategy is in 
development. 
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A. Outcomes for Learners (Satisfactory) 

 
How well do learners’ achieve and enjoy their learning? 

How well learners attain their learning goals 

All funding streams: 
 

Table 1: (LR) All funding streams excluding key skills and excluding Tutorials    

  
08/0

9 
09/10 10/11 

National 
average 
(Course 
Context) 

Diff 

National 
Average 

(Summary 
Level) 

Diff 

C
o

n
t 

o
r 

N
o

 
G

ra
d

e
 

M
ax

 
S%

10
/1

1
 

Retention 92 88 91 89 +2 89 0 161 82% 
 Achievement 90 89 89 88 +1 90 -2 

Success rate 83 79 81 77 +3 81 0 

 
The College overall has made a 3 percentage point improvement across all provision and is now back 

in line with national averages.  The College has made improvements on the previous year with 

retention which has impacted on overall performance.  This has been achieved through closer 

monitoring of attendance, progress checks with students and improved administration of learners. 

Learner responsive funding 

The College has made good progress in improving SFA/YPLA funded provision but appears at first to 

remain behind national averages.  However significantly impacting on the outcome are 

achievements in Adult Literacy & Numeracy tests undertaken with full-time learners predominantly 

16-18 year olds, a strategy which has been less effective over time.  A strategy of Functional Skills, 

which had better outcomes, is being extended beyond Foundation Learning to address the issue and 

students at higher levels are being targeted to achieve GCSE English and Maths if they are able.   

When we consider the core provision of the College ie without the ALAN tests (Table 2b) the College 

has improved by 4 percentage points and is now above the national average.    
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All: 
 

Table 2a: SFA/YPLA funding only excluding key skills (LR)    

  2008/09 2009/10 
2010-

11 

National 
average 
(Course 
Context) 

Difference  

National 
Average 

(Summary 
Level) 

Difference  

Retention 92 86 89 89 0 88 +1 

Achievement 91 87 84 87 -3 88 -4 

Success rate 84 74 75 77 -2 78 -3 

 
Table 2b: SFA/YPLA funding only excluding key skills (LR) and ALAN 
tests with full-time learners 

  2008/09 2009/10 
2010-

11 

National 
Average 

(Summary 
Level) 

Difference  

Retention 93% 86% 89% 83% +2 

Achievement 91% 87% 89% 78% -3 

Success rate 85% 75% 79% 78% +1 

 

Following a review of provision the following courses have been removed from the College’s 

portfolio: 

- Level 1 Engineering 

- Level 2 Award in Hospitality & Catering Principles (Food & Drink) 

- Level 2 Hospitality Services 

- L3 Certificate Palliative Care (Distance Learning) 

- L3 Diploma in Massage Techniques 

- Foundation Degree in Food Manufacturing as a stand-alone course 
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Level 1: 
 

Table 3a: SFA/YPLA funding by learning aim type excluding key skills – Level 1 
(LR) SUMMARY LEVEL BENCHMARKS 

  

Level 1 16-18 19+ 

  
Exp 
End 
Date 

Starts College National Diff Starts College National Diff 

GNVQ 
Precurser 
(Long 1) 

08/09 22 91% n/a n/a 8 100% n/a n/a 

09/10 9 89% n/a n/a 5 100% n/a n/a 

10/11 16 94% n/a n/a 7 100% n/a n/a 

Other 
(Long , S, 
VS 1) 

08/09 759 85% 79% 6% 792 89% 86% 3% 

09/10 473 73% 78% -5% 690 77% 82% -5% 

10/11 765 76% 81% -5% 437 79% 81% -2 

  

Long 

08/09 802 84% 78% 6% 531 88% 77% 11% 

09/10 530 72% 78% -6% 531 77% 77% 0% 

10/11 698 75% 78% -3% 378 78% 77% 1% 

Short 

08/09 42 83% 80% 3% 217 87% 82% 5% 

09/10 30 70% 80% -10% 179 76% 82% -6% 

10/11 55 78% 80% -2% 63 86% 82% 4% 

Very 
short 

08/09 30 100% 91% 9% 68 100% 94% 6% 

09/10 0 n/a n/a n/a 2 100% 94% 6% 

10/11 28 100% 91% 9% 3 100% 94% 6% 

 

There are excellent outcomes (above 85% and/or more than 5% points above national average) in: 

- ESOL pre-entry 

- Entry Level ESOL speaking and listening 

- Level 1 Awards in Accounting, Caring for Children, Coaching Football, Vehicle Fitting 
Operations 

- Level 1 Certificates in ICT, Professional Food & Beverage Services, Motor Vehicle Studies 

- Level 1 Diplomas in Beauty Therapy, Public Services, Sport & Active Leisure 

- Foundation Learning Transitions programmes 

- WorkSkills 

There needs to be improvements with 16-18 year olds on Long and Short programmes and in 
particular these programmes: 

- Entry and Level 1 ESOL Certificates  
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- Entry Level Introduction to Hospitality (not recruited in 11/12) 

- Level 1 ESOL Speaking & Listening 

- Level 1 courses in Hairdressing  

- Level 1 in Public Services, Vehicle Maintenance & Repair 

Level 2: 
 

Table 3b: SFA/YPLA funded by learning aim type excluding key skills – Level 2 
(LR) SUMMARY LEVEL BENCHMARKS 

  

Level  2 16-18 19+ 

  
Exp 
End 
Year 

Starts College National Diff Starts College  National Diff 

GNVQ 
Precurser 
(Long 2) 

08/09 1 100% 86% 14% 0 n/a n/a n/a 

09/10 17 76% 82% -6% 0 n/a n/a n/a 

10/11 10 90% 82% +8% 2 50% 75% -25% 

NVQ 
(Long 2) 

08/09 115 72% 74% -2% 72 69% 72% -3% 

09/10 136 66% 74% -8% 64 70% 72% -2% 

10/11 36 89% 74% 15% 2 100% 72% 18% 

GCSE 
(Long ,  
S, VS  2) 

08/09 104 82% 78% 4% 76 86% 78% 8% 

09/10 145 74% 79% -5% 88 88% 78% 10% 

10/11 173 66% 78% -12% 39 87% 78% 9% 

Other 
(Long ,  
S, VS  2) 

08/09 713 80% 78% 2% 2222 89% 83% 6% 

09/10 795 72% 77% -5% 712 69% 80% -11% 

10/11 1061 71% 79% -8% 532 67% 80% -13% 

  

Long 

08/09 800 77% 76% 1% 1093 83% 73% 10% 

09/10 966 69% 76% -7% 699 69% 74% -7% 

10/11 1062 68% 76% -8% 393 63% 74% -11% 

Short 

08/09 111 95% 80% 15% 527 86% 82% 4% 

09/10 124 94% 81% 13% 103 77% 82% -5% 

10/11 60 55% 80% -25% 152 77% 82% -5% 

Very 
short 

08/09 22 95% 91% 4% 751 98% 94% 4% 

09/10 3 100% n/a n/a 62 100% 94% 6% 

10/11 158 99% 91% 8% 30 97% 94% 3% 

 

There are excellent outcomes (above 85% and/or more than 5% points above national average) in: 

- Level 2 Awards for Resort Reps, Understanding Health Improvement, Hybrid Electric 
Vehicle Operation & Maintenance 
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- Level 2 Certificates in Team Leading, Childcare & Education, Airline Cabin Crew and 
Airport Services, Travel & Tourism, Public Services, Sport, Fitness Instructing, Electro-
technical Technology, Engineering, Requirements for Electrical Installation 

- Level 2 Diplomas in Travel & Tourism ICT, and  Creative Media Production 

- Train to Gain Cleaning, Literacy, Customer Service, Performing Engineering 
Operations 

- NVQ: Diploma in Hospitality Services, Sport Recreational & Allied Operations, 
Instructing Exercise & Fitness 

- Apprenticeships in Business administration 

- International AEL programme 

- CSLA 

There needs to be improvements with 16-18 year olds in GCSE programmes, with all ages for 
Long/Short programmes and in particular these programmes: 

- GCSEs in English, Maths & Engineering  

- Level 2 Awards in Supporting Teaching and Learning in Schools, Children’s Care in 
Learning and Development, Team Leading, Hospitality and Catering Principles Food 
& Drink 

- Level 2 Certificates in Electrical Installation, Vehicle Fitting Operations, Mechanical 
Engineering, Electrical Installation 

- Level 2 Diplomas in Hairdressing, Beauty Specialist Techniques, Professional 
Cookery, Public Services, Engineering, Vehicle Technology,  

- Level 2 NVQs: Health & Social Care, Performing Engineering Operations 

- Level 2 ESOL certificate, speaking and listening 
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Level 3: 
 

Table 3c: LSC funded by learning aim type excluding key skills – Level 3 (LR) 
SUMMARY LEVEL BENCHMARKS 

  

Level  3 16-18 19+ 

  
Exp 
End 
Date 

Starts College National Diff Starts College National Diff 

A2 
level 
(Long, 
S, 3) 

08/09 304 89% 92% -3% 40 98% 84% 14% 

09/10 213 90% 92% -2% 34 82% 84% -2% 

10/11 240 87% 92% -5% 65 75% 84% -9% 

AS 
level 
(Long, 
S, 3) 

08/09 513 65% 72% -7% 53 66% 66% 0% 

09/10 563 61% 72% -11% 74 69% 66% 3% 

10/11 508 74% 72% 2% 28 64% 66% -2% 

NVQ 
(Long, 
S, VS 
3) 

08/09 44 86% 78% 8% 104 81% 74% 7% 

09/10 32 88% 78% 10% 71 85% 74% 11% 

10/11 2 100% 78% 22% 42 79% 74% 5% 

Other 
(Long, 
S, VS 
3) 

08/09 549 73% 76% -3% 804 88% 86% 2% 

09/10 646 75% 75% 0% 1024 81% 80% 1% 

10/11 787 77% 79% -2% 654 77% 80% -3% 

  

Long 

08/09 1420 74% 78% -4% 597 83% 74% 9% 

09/10 1452 72% 76% -4% 859 80% 74% 6% 

10/11 1480 79% 77% 2% 550 78% 75% 3% 

Short 

08/09 3 100% 80% 12% 190 82% 82% 0% 

09/10 2 50% 83% -33% 218 79% 82% -4% 

10/11 55 35% 80% -45% 181 67% 82% -15% 

Very 
short 

08/09 0 0% n/a n/a 217 98% 94% 4% 

09/10 0 0% n/a n/a 127 92% 94% -2% 

10/11 2 100% 91% 9% 58 90% 94% -4% 

 

There are excellent outcomes (above 85% and/or more than 5% points above national average) in: 

- AS Business, English, English Literature, Communications & Culture, Sociology and Media 

- A2 Art & Design, Computing, Applied Business, Law, Maths, PE and Physics 

- Level 3 Award in Food Safety in Manufacturing, Leadership, Bridal Hair, Travel & 
Tourism, Assessors Award 

- Level 3 Certificate in Sport Massage Therapy, Travel & Tourism, Health Trainers 

- Level 3 Diplomas in Childcare, Health & Social Care, Creative Media Production, Music, 
Performing Arts, Beauty Therapy Science, Advanced Professional Cookery, Public 
Services, Sport (all pathways), Instructing Physical Activity & Exercise 
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- Level 3 NVQ in professional cookery, Sport Performance 

- International AEL programme 

- IFP Science 

There needs to be improvements with AS for 19+, A2, other programmes with all ages and in 
particular these programmes: 

- AS Art & Design, Biology, Chemistry, Economics, Further Maths, Law 

- A2 Biology, English Literature 

- Level 3 Awards in Workplace Coaching for Team Leaders and First Line Managers, 
Supervising Food and Safety, Vehicle Technology,  

- Level 3 Certificates in Childcare, First Line Management, Sport, Electrical Installation, 

- Level 3 Diplomas in Art & Design, Music Technology, Performing Arts, Beauty Therapy 
Treatments, Massage Techniques, Engineering, 

- Train to Gain L3 supporting teaching and learning in schools, Fabrication & Welding, 
Business Improvement Techniques 

- IFP Business 

- Extended project with full-time learners particularly in Technology & Engineering 
Academy. 

Level H: 
 

Table 3d: LSC funded by learning aim type excluding key skills – Level H 
SUMMARY LEVEL BENCHMARKS 

  

Level H 16-18 19+ 

  
Exp 
End 
Date 

Starts College National Diff Starts College National Diff 

Other 

08/09 4 100% 85% 15% 126 80% 84% -4% 

09/10 1 0% n/a n/a 301 80% 76% 4% 

10/11 4 50% 77% -27% 183 77% 78% -1% 

  

Long 

08/09 4 100% 77% 23% 78 62% 63% -1% 

09/10 1 0% 77% -77% 277 79% 64% 15% 

10/11 4 50% 77% -27% 133 68% 64% 4% 

Short 

08/09 0 n/a n/a n/a 38 87% 82% 5% 

09/10 0 n/a n/a n/a 24 92% 82% 10% 

10/11 0 n/a n/a n/a 50 100% 82% 18% 

Very 
short 

08/09 0 n/a n/a n/a 30 93% 94% -1% 

09/10 0 n/a n/a n/a 0 0% n/a n/a 

10/11 0 n/a n/a n/a 0 0% n/a n/a 
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There are excellent outcomes (above 85% and/or more than 5% points above national average) in: 

- Level 4 Awards in Leadership, Leadership and Management Skills 

- Level 4 Certificates in Sport Massage Therapy, PTTLS, CTLLS 

- Level 5 Certificate in Coaching and Mentoring in Management 

There needs to be improvements with 16-18 Long programmes and in particular these programmes: 

- Level 4 Award in Food Safety in Manufacturing 

- Level 4 Certificate in Marketing 

- HPD 

HEFCE Funded : 
 

Table 3e: HEFCE funding only  

  2008/09 2009/10 2010-11 

National 
Average 

(Summary 
Level) 

Difference  

Retention 80% 72% 80%   

Achievemen
t 

88% 93% 94%   

Success rate 71% 67% 75% 57% +18 

 

In HEFCE funded provision the following programmes are excellent: 

- BA(Hons) Events mgt, Food Manufacturing and mgt, Leisure mgt, Leisure mgt & 
Sport, Public Services mgt, Tourism & Business mgt, Tourism mgt 

- BSc(Hons) Applied Sport Science, Applied Sport Science and Management 

- Foundation degree: Tourism mgt, 

- HN: HNC Hospitality mgt, HND Engineering (Electrical/Electronic) 

 

In other HEFCE funded provision the following programmes need to improve: 

- Foundation degree:  in Children’s Care Learning and Development, Music, Business 
mgt, Food Manufacturing, Hospitality mgt, Leisure mgt, Sport & Recreational mgt, 
Sport Performance Coaching 

- BA (Hons): Business mgt, Leisure mgt and Events 

- HN: HND Sport & Leisure mgt, HND Hospitality mgt, HND Public Services, HND 
Tourism & Business mgt, Sport & Exercise Science, HNC Engineering 
(Electrical/Electronic and Mechanical) and HND Engineering (Mechanical) 
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Employer responsive 
 
Apprenticeships: 
Table 4: Work-based Learning  

Prog 
Type 

Framework 
name 

Exp 
End 
Year 

Succes
s rate 
timely 

Exp 
End 
Year 

Best 
Case 

Leaver
s 

Timely 

Cont 

Best 
Case 

Succes
s rate 
Timely 

Best 
Case 

Leaver
s 

Overal
l 

Best 
Case 

Succes
s rate 
Overal

l 

MLP 

A Engineering  
09/1

0 
75% 

10/1
1 

36 0 69% 41 63% 58% 

A 
Vehicle 
Maintenance 
and Repair 

  
10/1

1 2 1 
100 

(50)% 
2 

(1) 
100% 58% 

A Hairdressing 
09/1

0 79% 
10/1

1 19 0 95% 19 95% 58% 

A 
Business 
Admin 

09/1

0  100% 
10/1

1 8 0 100% 8 100% 58% 

AA Engineering 
09/1

0 63% 
10/1

1 24  5 
71 

(54)% 
27 

(22) 
74 

(68)% 
58% 

AA Hairdressing 
09/1

0  67% 
10/1

1 21 0 62% 21 62% 58% 

AA 
Sport 
Excellence 

09/1

0 59% 
10/1

1 89 0 69% 98 
74 

(71)% 
58% 

Young 
Appre
ntices 

Sport 
Excellence 

09/1

0 100% 
10/1

1 25  1 
100 

(96) % 
25 

(24)  
100% 58% 

Overal
l 

  
09/1

0 70% 
10/1

1 224  7 
75 

(73)% 
241 

(234)  
77 

(75)% 
58% 

 

Apprenticeship provision is satisfactory.  There are excellent outcomes in Intermediate 

Apprenticeships in Hairdressing and Business Administration.  Young Apprenticeships in Sport are 

excellent.  Key Skills results are awaited for Advanced Apprenticeships in Engineering. 
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Train to Gain: 
 

Table 5a: Train to Gain NVQs (All Levels 1, 2, 3, H) 

End Year 
No of 

Leavers 
Success rate 

timely 
MLP 

2008/09 752 73% 65% 

2009/10 414 84% 68% 

2010/11 622 79% 68% 

Table 5b: Train to Gain Skills for Life ESOL 

2008/09 12 92% 65% 

2009/10 34 82% 68% 

2010/11 24 88% 68% 

Table 5c: Train to Gain Adult Literacy and Numeracy 

2008/09 69 83% 65% 

2009/10 98 84% 68% 

2010/11 117 91% 68% 

 

Train to Gain provision is satisfactory.  There is outstanding provision of literacy, numeracy and ESOL 

to Train to Gain learners. 

Key Skills: 
 

   Table 6: Key Skills – LSC funded (LR) 

  Level Starts 2010/11  2009/10  2008/09 

All 

All 353 54% 1758 38% 1901 66% 

L1 1 100% 539 45% 558 71% 

L2 312 54% 1081 35% 1237 63% 

L3 40 53% 138 35% 106 75% 

ICT 

L1 0 n/a 43 60% 180 70% 

L2 115 58% 198 68% 297 65% 

L3 0 n/a 0 n/a 3 33% 

Comms 

L1 0 n/a 271 41% 227 70% 

L2 129 50% 503 25% 475 62% 

L3 0 n/a 97 15% 40 65% 

Number 
L1 1 100% 225 47% 131 73% 

L2 108 55% 347 28% 403 62% 

 

Key Skills results have improved on the previous year but remain low.  Portfolio completion was a 

significant issue in some teams.  Learners will be undertaking Functional Skills in future.  
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Functional Skills: 
 

  Level Starts 2010/11 

All 

All 407 80% 

L1 382 81% 

L2 25 76% 

ICT 
L1 12 100% 

L2 8 63% 

English 
L1 182 75% 

L2 8 88% 

Mathematics 
L1 188 85% 

L2 9 78% 

 

Functional Skills have been delivered by the College for the first time and initially only in Foundation 

learning programmes.  Outcomes have been good for the first year of running them and this is due 

to effective training and development of staff, excellent initial assessment of learners and 

registration of learners to the correct level of Functional Skills.  This strategy is now being rolled out 

across full-time provision to enable learners to progress to GCSE Maths and English when ready. 
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Sector subject areas: 
 

Table 7: Sector Subject Areas – SFA/YPLA funded (LR) - Excluding Key 
Skills SUMMARY LEVEL BENCHMARKS 

  

Sector Subject Area 
Starts-
Xfr 

Vol % 
10/11 

Success 
Rate % 

10/11 
National 
Average 

% 

Difference 
to NA 

1 
Health, Public Services and 
Care 

403 7% 86% 78% 8% 

2 Science and Mathematics 400 
7% 

72% 74% -2% 

4 
Engineering and 
Manufacturing Technologies 

579 10% 69% 77% -8% 

6 
Information and 
Communication Technology 

116 2% 87% 72% 15% 

7 
Retail and Commercial 
Enterprise 

407 7% 79% 81% -2% 

8 Leisure, Travel and Tourism  804 
14% 

85% 78% 7% 

9 Arts, Media and Publishing 333 
6% 

80% 80% 0% 

10 
History, Philosophy and 
Theology 

9 0% 0% 75% -75% 

11 Social Sciences 106 
2% 

72% 78% -7% 

12 
Languages, Literature and 
Culture 

234 4% 81% 78% 3% 

13 Education and Training 100 
2% 

88% 81% 7% 

14 Preparation for Life and Work 1577 
28% 

64% 77% -13% 

15 
Business, Administration and 
Law 

525 9% 78% 71% 7% 

 

The College has excellent outcomes in SSA6 (Information and Communication Technology) which in 

previous years has been unsatisfactory.  There are good outcomes in SSA 1 (Health, Public Services 

and Care), SSA8 (Leisure, Travel & Tourism which includes Sport), SSA 12 (Languages, Literature & 

Culture), SSA13 (Education & Training) and SSA 15 (Business, Administration & Law).  The College 

needs to make improvements in Science, Technology, Engineering & Maths (SSA2 and 4) particularly 

because this is a priority area for the College, and also in SSA 14 (Preparation for Life & Work) 

through the removal of ALAN tests for 16-18 year olds and improvements in ESOL. 

Success rates for different demographic groups 
 
In the following tables data reflects different demographic groupings and identifies for the College 

specific groups who are doing well and groups which need to improve.  This data is also used by 

Curriculum teams to monitor and amend their EDIM (Equality & Diversity Impact Measures) targets.  

From this data we can determine the following headline judgements: 



Loughborough College Self Assessment Report 2011  Page 19 of 173  

 19+ learners do better than 16-18 year olds. 

 Females do better than males. 

 Pakistani, mixed race, Chinese and white learners do better than the national average, whilst the 

College needs to focus on improving outcomes for Bangladeshi and Black Caribbean learners.  In 

Train to Gain ethnic learners do better but issues remain with Bangladeshi, Black African, Black 

Caribbean and mixed race learners. 

 Those with disabilities do less well than those without, particularly those with Asperger’s and 

mental health difficulties.  In Train to Gain learners with disabilities do as well as those without. 

 Learners with learning difficulties do better as a result of the support provided. 

Table 8a: Learner Responsive Success Rate by Age excluding key skills 

 

Table 8b: Employer Responsive Timely Success Rate by Age  

ER-T2G Timely Success By Age Group 10/11 

Retention Rate Timely Success Leavers 
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Table 8c: Learner Responsive success rate by Ethnicity excluding key skills 
  

 
 

LR Success Rate 

By Ethnicity 10/11

In Context of 

the Learning 

Aims 

BenchMark

Starts 7,175

Success 

Rate

80% 77%

Starts 640

Success 

Rate

94% 93%

Starts 1,905

Success 

Rate

77% 76%

Starts 158

Success Rate 63% 75%

Starts 139

Success Rate 78% 75%

Starts 88

Success Rate 70% 79%

Starts 31

Success Rate 71% 72%

Starts 168

Success Rate 82% 78%

Starts 616

Success Rate 77% 75%

Starts 257

Success Rate 80% 77%

Starts 201

Success Rate 76% 76%

Starts 71

Success Rate 82% 77%

Starts 176

Success Rate 87% 78%

College Starts 9720

Ethnic Minority

Black African

Bangladeshi

Black Caribbean

Chinese

Indian

Pakistani

Other Asian

Black Other 

Any Other

White

Mixed

Unknown
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Table 8d: Employer Responsive  T2G success rates by Ethnicity  

T2G Success Rate By 
Ethnicity 10/11 

College Leavers 766 

White 
Leavers 605 

Success Rate 80% 

Unknown 
Leavers 19 

Success Rate 79% 

Ethnic Minority 
Leavers 142 

Success Rate 83% 

Bangladeshi 
Leavers 2 

Success Rate 50% 

Black African 
Leavers 15 

Success Rate 67% 

Black Caribbean 
Leavers 7 

Success Rate 71% 

Black Other  
Leavers 1 

Success Rate 100% 

Chinese 
Leavers 1 

Success Rate 0% 

Indian 
Leavers 88 

Success Rate 88% 

Mixed 
Leavers 6 

Success Rate 50% 

Other Asian 
Leavers 9 

Success Rate 100% 

Pakistani 
Leavers 6 

Success Rate 100% 

Any Other 
Leavers 7 

Success Rate 86% 

 
Table 8e: Learner Responsive Success rates by gender excluding key skills 

 

 

 

 

Bench 

Mark 

(Course 

Context)

Bench 

Mark 

(Summary 

Level)

% %

77% 81%

M
a
le

F
e
m

a
le

M
a
le

F
e
m

a
le

M
a
le

F
e
m

a
le

A
L

L
 

B
e
n

c
h

 M
a
rk

 

(C
o

u
rs

e
 

C
o

n
te

x
t)

F
e
m

a
le

%
 M

a
le

%
 F

e
m

a
le

90% 91% 87% 90% 79% 82% 80% 77% 4,402 55% 45%

OVERALL BY GENDER

COLLEGE (Excluding Key Skills)

M
a
le

5,318

80%89%91%

LR  Success Rate By Gender 10/11

OVERALL
Retention Rate Achievement Rate Success Rate

Starts (-

Xfrs)

% % %
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Table8f: Employer Responsive Success rates by gender  

ER-T2G Timely Success By Gender 10/11 

Retention Rate Timely Success Leavers % 

81% 81% 766   

M F M F M F M F 

79% 82% 76% 84% 268 498 35% 65% 

 

Table 8g: Learner Responsive Success Rates by disability excluding key skills 

 

 

 

 

 

 

LR Success Rate 

By Disability 

10/11

In Context of 

the Learning 

Aims 

BenchMark

Starts 8,062

Success 

Rate

80% 81%

Starts 820

Success 

Rate

91% 94%

Starts 838

Success 

Rate

75% 76%

Starts 75

Success Rate 75% 79%

Starts 23

Success Rate 78% 79%

Starts 38

Success Rate 74% 76%

Starts 72

Success Rate 83% 77%

Starts 32

Success Rate 50% 76%

Starts 70

Success Rate 79% 72%

Starts 105

Success Rate 75% 74%

Starts 254

Success Rate 74% 74%

Starts 45

Success Rate 78% 81%

Starts 21

Success Rate 90% 84%

Starts 4

Success Rate 50% 84%

Starts 99

Success Rate 77% 78%

College Starts 9720

No Disability

With Disability

Asperger's

Emotional /Behavioural 

Difficulties

Disability Affecting 

Mobility

Hearing  Impairment

Mental Health Difficulty

Multiple Disbailities

Not known /Not provided

Other

Other medical condition 

(e.g. epilepsy, asthma, 

diabetes)
Other Physical Disability

Profound/Complex 

disabilities

Temporary disability after illness 

(e.g post viral) or accident 

Visual Impairment
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Table 8h: Employer Responsive T2G Success Rates by disability  

T2G Success Rate By 
Disability 10/11 

College Leavers 766 

No Disability 
Leavers 725 

Timely Success 81% 

Not known /Not provided 
Leavers 10 

Timely Success 70% 

With Disability 
Leavers 31 

Timely Success 81% 

Asperger's 
Leavers 0 

Timely Success  n/a 

Disability Affecting Mobility 
Leavers 1 

Timely Success  100% 

Emotional /Behavioural 
Difficulties 

Leavers 0 

Timely Success  n/a 

Hearing  Impairment 
Leavers 8 

Timely Success  75% 

Mental Health Difficulty 
Leavers 2 

Timely Success  100% 

Multiple Disabilities 
Leavers 1 

Timely Success  100% 

Other 
Leavers 6 

Timely Success  83% 

Other medical condition 
(e.g. epilepsy, asthma, 

diabetes) 

Leavers 10 

Timely Success  70% 

Other Physical Disability 
Leavers 1 

Timely Success  100% 

Profound/Complex 
disabilities 

Leavers 0 

Timely Success  n/a 

Temporary disability after 
illness (e.g post viral) or 

accident  

Leavers 0 

Timely Success  n/a 

Visual Impairment 
Leavers 2 

Timely Success  50% 
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Table 8i: Learner Responsive Success Rates by Learning Difficulty excluding Key Skills 

LR Success Rate By Learning 
Difficulty 10/11 

College Starts 9720 

In Context 
of the 

Learning 
Aims 

BenchMark 

No Learning Difficulty 
Starts 7,540   

Success Rate 79% 77% 

Not known /Not provided 
Starts 815   

Success Rate 92% 85% 

With Learning Difficulty 
Starts     

Success Rate 78% 76% 

Autism Spectrum Disorder 
Starts 30   

Success Rate 90% 73% 

Dyscalculia 
Starts 12   

Success Rate 92% 82% 

Dyslexia 
Starts 553   

Success Rate 76% 77% 

Moderate Learning 
Difficulty 

Starts 312   

Success Rate 87% 77% 

Multiple Learning 
Difficulties 

Starts 34   

Success Rate 79% 75% 

Other 
Starts 338   

Success Rate 70% 75% 

Other Specific Learning 
Difficulty 

Starts 51   

Success Rate 80% 79% 

Severe Learning Difficulty 
Starts 35   

Success Rate 100% 78% 
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Table8j: Employer Responsive T2G Success Rates by Learning Difficulty  

T2G Success Rate By 
Learning Difficulty 10/11 

College Leavers 766 

No Learning Difficulty 
Leavers 719 

Timely Success 82% 

Not known /Not provided 
Leavers 9 

Timely Success 67% 

With Learning Difficulty 
Leavers 38 

Timely Success 65% 

Autism Spectrum Disorder 
Leavers 0 

Timely Success  n/a 

Dyscalculia 
Leavers 0 

Timely Success  n/a 

Dyslexia 
Leavers 27 

Timely Success  81% 

Moderate Learning 
Difficulty 

Leavers 7 

Timely Success  43% 

Multiple Learning 
Difficulties 

Leavers 0 

Timely Success  n/a 

Other 
Leavers 3 

Timely Success  0% 

Other Specific Learning 
Difficulty 

Leavers 0 

Timely Success  n/a 

Severe Learning Difficulty 
Leavers 1 

Timely Success  0% 

 

14-16 provision: 
 

Table 9: 14-16 Age Group All Provision (LR) 
SUMMARY LEVEL BENCHMARKS 

  2008/09 2009/10 
National 
average 

Difference  Starts 2010/11 
National 
average 

Difference  

All funding 
streams 

87% 83% 80% 3% 518 89% 82% 7% 

 

The College’s school links provision is good with improved provision for 14-16 year olds significantly 

above national averages except in GCSE Engineering. 
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Value added 10/11 
 

Table 10: Value Added 2010-11 
(unamended) 

 
 

Programme 
type 

VA score 
08/09 

VA score 
09/10 

VA score 
09/10 

TREND 

A Level 0.09 1.36 -2.73 Down 

Applied GCE 
Double Award 

66.35 59.79 49.81 Down but Outstanding 

AS Level 4.84 -0.54 4.84 Up 

BTEC National 
Award 

-5.06 10.00 0.10 Down but Positive 

BTEC National 
Certificate 

-11.51 20.18 7.38 Down but Positive 

BTEC National 
Diploma 

-11.51 7.21 30.32 Up 

AS Level Double 54.48 34.04 37.15 Up 

 

Students are targeted with Minimum Expected Grades where these are appropriate.  Value Added in 

10/11 shows improvements on previous years and the College was well placed locally. The area for 

focus is A Levels. 

Performance & standards of college teams 
 

The majority (84%) of curriculum teams have their core provision above national averages and the 
following provision is outstanding: 

 Creative Industries including Music 

 Transitions element of Foundation Learning 

 Sport 

 International Academy 

 Teacher Education 

Electrical Installation full-time with the Technology Academy needs to improve as does the Connect 
provision to be above national averages.  Some results are still awaited from awarding bodies and 
this is reflected in the maximum success rate column. 
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Excluding Key Skills, Functional Skills and Adult Literacy and Numeracy 
 

Centre Team 

Max 
Possible 
Success 

rate 
2010/11 

Complete 
Awaiting 
Grade OR 

Continuing 
2010/11 

Success 
rate 

2010/11 

National 
average 
2010/11 

Difference 
to NA 

2010/11 

Success 
rate 

2009/10 

Academic Academy 

6th Form   80% 77% 3% 73% 

Connect 21% 2 17% 56% -39% 40% 

Centre for 
Community, Arts and 
Foundation Learning 

Caring Services 88% 11 85% 79% 6% 71% 

Creative Industries 

  83% 73% 10% 74% (Media Computing Music) 

Foundation Learning 

81% 3 80% 75% 5% 78% (ALANs included) 

Centre for Higher 
Education 

LTTHE Leisure Travel Tourism Higher Education (excl 
Luminar) 83% 2 82% 72% 10% 77% 

Centre for Higher 
Education - 
Technology 

Business Solutions 87% 18 63% 90% -27% 67% 

Electrical Installation AEMT   100% N/A N/A 98% 

Engineering and Electrical HE*** 76% 11 72% 69% 3% 72% 

Centre for Services 

Public Services 

  

87% 77% 10% 73% 

LTTH Leisure Travel Tourism Hospitality 84% 82% 2% 78% 

Centre for Sport 
Excellence, Health & 
Wellbeing 

Hair, Beauty and Complementary Therapies 79% 74% 5% 82% 

Sport FT FE 90% 78% 12% 76% 

Sport HE 85% 6 82% N/A N/A 79% 

Sport PT FE 95% 38 88% 83% 5% 93% 

Centre for Technology 

Engineering, Electrical and Motor ER 81% 7 79% 77% 2% 84% 

Engineering, Electrical and Motor LR* 71% 17 68% 74% -6% 70% 

Commercial Commercial 94% 11 93% 88% 5% 97% 

International Academy 

International Academy 

  

93% 77% 16% 87% 

Leonardo 100% N/A N/A 100% 

School Link - Non 
Curriculum School Link - Non Curriculum 95% 94% 1% N/A 

Staff and Teacher 
Development Teacher Training and Development** 90% 74% 16% 79% 

 

Attendance rates are satisfactory at 87%, despite the College remaining open during inclement 
winter weather.  The College remains targeted at improving attendance into the 90th percentile 
because of its impact on attainment, reinforcing and monitoring with learners at all opportunities. 

How well learners progress 

Learners progress well supported by a breadth of activity beyond their primary learning goal.  There 
is a good range of additionality available to students particularly in vocational areas bringing 
additional success for learners.  Success rates for additional qualifications have improved in all areas 
except some Food Safety examinations, the Extended Project (piloted for the first time) and 
elements of foundation learning in Public Services which has not recruited for 2011/12.  HE learners 



Loughborough College Self Assessment Report 2011  Page 28 of 173 

 

value small group teaching and the personal support this offers and the dedicated HE Centre 
developed in response to learners, will support this further. 
 
Learners enjoy their studies and rate the College and their courses highly in both college and 
national surveys.  The College has been proactive in developing its Learner Involvement Strategy 
particularly through a higher engagement of course representatives, who have received training to 
best engage with other learners and teaching staff. 
 
There has been an effective strategy to introduce functional skills within Foundation Learning with 
good outcomes, improving the basic skills of 16-18 year olds in this area of provision.  To address 
poor performance elsewhere this strategy is being rolled out for all 16-18 year olds contextualising 
and embedding English and Maths supported by specialist teachers.  
 
International learners are supported well and, with appropriate and targeted English language 
support, succeed and progress well.  There is strong and timely monitoring of attendance to meet 
the requirements of the Border Agency. 
 
How well do learners improve their economic and social well-being through learning and 
development?  
 

There is effective promotion of activities with learners through the Freshers Fair resulting in good 
participation in enrichment activities.  Awareness weeks and events support learners with their 
health and well-being, faith and spirituality, equality and diversity needs.  Involvement awards 
encourage participation in volunteering.  The Sports Academy offer provides an enjoyable 
experience for learners and excellent development of personal skills including fair play, team work 
and problem solving. Apprentices in sport and hairdressing also engage in enrichment activities for 
personal and vocational benefit. 

Many vocational qualifications inherently include content to develop young people’s employability 
skills.  In addition the College has a good tutorial programme which provides activities which 
enhance learners’ understanding of the world of work, progression to HE and their own social-
economic development.  In sport for example there is an excellent example of developing 
employability and social skills through the leadership academy and the ambassadors programme.   

In work-based learning sport and hairdressing apprentices engage in competitions (a Business 
Administration student was shortlisted in the Plastic Industries Awards), additional workshops and 
fund-raising events, to broaden the development of skills.  There is good retention of learners in 
employment on completion of their studies, including those who move from Intermediate to 
Advanced Apprenticeships, or in the case of engineering onto HE.  Elite sport apprentices continue in 
their chosen sport; high quality vocational content in hairdressing enables them to retain 
employment and progress into other areas.  

Progression to the College from the school links programme is improving (54%).  Progression within 
the College is satisfactory but could improve between levels, with only a quarter of students 
progressing within the College up to Level 3.  There is good progression to HE for those that apply 
with 80% of students who applied gaining places in 2011.  Most International learners achieve their 
progression aims whether to HE or into work. 

How safe do learners feel?  (Contributory grade Good) 

Learners say they feel safe when questioned via the college survey.  The most popular awareness 
weeks with students included E-Safety and Anti-bullying.  The College is judged outstanding by the 
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funding agency for its safeguarding and safe learner strategies.  There are effective mechanisms for 
learners to raise concerns about their safety and students use these confidently.  Effective 
arrangements for trips and work experience ensure learners are safe when working off campus, 
however as apprenticeships and work placement offers grow the College will need to reconsider the 
resource needs required.  There is effective monitoring of health and safety performance through 
inspections and compliance testing. Loughborough is generally seen as a safe environment for young 
international learners.   
 
Are learners able to make informed choices about their own health and well-being? 

There is a good focus on health and well-being by the Student Development Team who have 
excellent relationships with external organisations that can support learners including a developing 
partnership with Loughborough University Chaplaincy who have increased involvement with the 
College by attending key events and taking part in awareness events such as Christmas Survival and 
Fair Trade fortnight.  A variety of events supported by specialist staff address a wide range of needs 
and information including a health and well-being fair, online health survey, tutorials on specific 
topics and sexual health drop-ins. They are also specifically delivered to learners in halls of 
residence. Feedback from such activity informs the development of the group tutorial process. 
Special awareness events coincide with high risk times of the year eg alcohol and sexual awareness 
at New Year. Specialist staff are available for Looked After Children, mental health, counselling, 
young offenders and young carers.  Good support is also available for apprentices and they are made 
fully aware of the support mechanisms available to them.  New assessor paperwork has been 
devised to capture learners at risk when visited by assessors in the workplace.  College staff have 
contributed to a regional project developing an online self-assessment tool for learners to assess 
their lifestyle and make informed choices about their own health and well-being.   
  
How well do learners make a positive contribution to the community? 

Excellent partnerships exist in the local community and in particular with Loughborough Students’ 
Union which result in providing excellent opportunities for learners. 400 college learners voted for 
the 2011/12 Student Union Executive this year compared to 8 last year.  LSU surveyed 500 college 
learners to make improvements to their services, and have been involved in two successful Course 
Rep Conferences.  Volunteer agencies promote opportunities during the Freshers Fair resulting in 56 
learners volunteering and volunteering is promoted through careers tutorials.  Students choose the 
charity of the year and are successful in their fundraising (£4,193.57 for 18 different charities).  
There is an excellent Student Involvement Scheme to encourage involvement and to support 
learners in enhancing their CVs through a points scheme.  At the end of the year the College has a 
Student Involvement Award Ceremony rewarding students with certificates including the Extra Mile 
Award and this year 335 students received involvement points.  A significant activity has been the 
Loughborough Flames Project which resulted in the achievement of the Olympic Inspire Mark, the 
first college to achieve this.  This project is now being rolled out nationally.  Hairdressing apprentices 
are actively engaged in fundraising and plan and organise events for the community in college.  
Public Services students visited Malawi to help in developing village schools. International students 
are keen to participate in volunteering and are supported to do so. 
 
The College is good at engaging students in sustainable activity.  Public Services Students have been 

involved in a college litter picking project with the Estates Team.  Local Students have been 

discouraged from driving into College, by a stop on car parking permits for the local postcode. This 

has led to a growth in bicycle usage, and 54 cycle lockers are in use on site and a further 20 at The 

Gables accommodation. 
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B. Quality of Provision (Good) 

 

How effectively do teaching, training and assessment support learning and development? 

 

 No 
observed 

Outstanding Good Satisfactory Inadequate 

Total % Total % Total % Total % 

10/11 213 
(87%) 

48 23% 112 53% 47 22% 6 3% 

 

Teaching, learning and assessment are good.  76% of lessons observed were graded as good or 
better. However, there was been a slight increase from 1% to 3% of lessons that were graded as 
inadequate due to more robust observation.  Five of the inadequate teachers no longer teach at the 
College. 

In the majority of lessons, learners particular support needs are effectively addressed and learners 
progress well.  Initial assessment occurs prior to curriculum interviews and identifies needs early 
with results comprehensively recorded.  A wide range of assessment techniques are used to good 
effect to monitor learners’ progress and their understanding. 

In the best lessons, an excellent range of creative activities and varied tasks are implemented and 
learners are stretched and challenged. The majority of lessons demonstrate high levels of student-
centred learning. Learners are motivated and engage very well. In most cases, the pace and 
structure of lessons enhances the learners’ experience and lesson objectives are at least met and in 
some cases exceeded. Opportunities to learn in real working environments are well adopted in most 
vocational areas and in particular in Foundation Learning, or undertaken through project work.  In 
weaker lessons more focus could be made to the progress made by learners during sessions.  There 
are opportunities for further referencing of English and Maths.  Learning could be summarised with 
learners more effectively. 

Technology is used satisfactorily to enhance teaching and learning.  Teaching rooms are generally 
well equipped with ICT resources, although some hardware requires updating as it is slow for some 
users.  Learners use ICT well in some observed lessons. Although ICT is used well as a teaching aid, 
particularly when presenting information and data to learners, there is an opportunity to use ILT 
more interactively or as a tool for learners to demonstrate learning or understanding within lessons. 
There is some excellent use made of the Virtual Learning Environment (VLE) and increasing use of 
blended learning approaches and digital learning activities.  Specialist software is available to 
support students in open access areas with specialist staff on hand.  A Language Zone is available to 
international learners. 

All teachers have Teacher Development Plans and under-performing teachers are supported, 
developed and monitored to improve.  Teaching and support staff are well qualified and experienced 
and demonstrate high levels of expertise within their subject area to engage and inspire learners to 
achieve. Excellent continuous professional and skills development opportunities are available to 
teachers through the Teacher Development Programme, annually at the Learning Festival, and 
during centre training days. 

Assessment of learners’ work is well planned and feedback allows learners to improve their skills. 
This is supported by External Verifiers’ reports which indicate high levels of good practice in terms of 
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the authenticity, sufficiency, validity and currency of work.  Support for learners literacy, numeracy, 
language and key skills in classes and progress tutorials, although good in some areas, is 
inconsistent.  Best outcomes for English and maths occur when there is involvement of specialist 
staff. An ePortfolio for tracking and delivering a paper-free NVQ assessment verification is in place, 
and has improved tracking of assessment and verification of students where it is used.  ELT needs of 
international learners are identified well. 

In most classes teaching materials and styles effectively promote equality and diversity.  Positive 
images and language in these classes reinforce equality and diversity in all aspects of teaching and 
learning. In the minority of classes some opportunities are missed to deliver positive messages that 
will enhance learners’ knowledge and understanding of issues relevant to their chosen vocational 
route.  To support the embedding of equality and diversity the College has Equality Champions 
identified in each curriculum team, who have been trained to support other staff to develop 
approaches and make use of the online resource bank. 

How effectively does the provision meet the needs and interests of users? 

Excellent progression opportunities are available to learners across the extensive FE/HE range of 
provision from Pre-entry through to Top-Up Degrees, from Foundation Learning to academic and 
vocational routes, both full and part-time, on the college campus, in the community, in the 
workplace and increasingly through blended learning online.  Excellent online learning provision for 
example is available at levels 2 and 3 in Sport providing educational opportunities to individuals who 
need flexible methods of study.  
 
The College has excellent Foundation Learning provision particularly for learners with learning 
difficulties and/or disabilities, learners with challenging behaviour and ESOL provision for young 
asylum seekers.  As well as full time provision, the College works in partnership with the local 
Children’s Centre to support teen parents in education.  Good partnerships with other statutory 
support agencies (Connexions, Social Services, Probation), the voluntary and community sector 
(BACA, Shree Ram Krishna centre) and other training providers (Twenty Twenty) help us to reach 
groups at risk of exclusion.   
 
A good range of A Level subjects is provided, some of which are not available elsewhere in the 
locality (Law). 
 
A good range of vocational programmes from Entry level to higher levels are available in a broad 
range of provision.  As a regional Centre for the development of STEM (Science, Technology, 
Engineering & Maths) there is an increasing focus on technology and engineering subjects with a 
flagship course for space engineering being developed in partnership with the National Space Centre 
in Leicester, involving industry and higher education.  As well as STEM the College is prioritising 
Sport which has outstanding outcomes and business, leadership and management predominantly at 
HE level. 
 
Excellent HND and Foundation Degree progression opportunities are available with Top Up Honours 
Degrees offered in flexible study modes to meet to the needs of diverse learners. All HE courses 
include work experience or work based elements to ensure vocational relevance and to aid learner 
development in personal and career terms. An excellent and effective range of partnerships are in 
place with validating HEI’s to reflect strategic plan priorities and to access new market opportunities 
as they emerge.  
 
Work with employers is highly responsive with the College increasingly shifting to a bespoke 
approach.  Employers are consulted about the customisation of the learning as a solution to their 
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business needs and to match what they see as the key performance measures for success of the 
programme.  These are then used to evaluate satisfaction and impact.  There is increased focus on 
apprenticeships and leadership programmes.  The most effective work-based learning occurs where 
employers are committed to making value added opportunities for their employees and support 
their learning.  New opportunities are developing with Job Centre Plus with two successful bespoke 
programmes for local employers guaranteeing an interview for those attending the programmes 
already undertaken. 
 
Effective school links provision allows learners (approximately 400 across Year 10 and 11)  from four 
schools to access specialist vocational courses in real working environments which support their 
ability to progress to their chosen career goals.  Engagement has now extended to year 9s with 47 
learners engaged in NOCN short courses at the end of the summer term. 
 
There is a good range of levels available for Academic English.  There is excellent ELT and 
International Foundation provision.   
 
An excellent offer of enrichment activity is made available to students through a central offer as well 
as in their own areas of learning.  Many students undertake work experience either in college in real 
working environments or externally with employers.  International learners make extensive use of 
enrichment activities and see them as a positive addition to their programme. 
 
How effectively does the provider use partnerships to develop its provision to meet learners’ needs? 

The College is strategic in identifying partnerships.  Effective partnerships with key employers and 
other training providers have enabled the apprenticeship provision to grow.  Regular contact with 
employers has ensured strong relationships have developed.  The college has an excellent range of 
effective partnerships with validating Higher Education Institutions, in particular Loughborough 
University and is able to access new market opportunities as they emerge.  High profile partners 
such as the Premier League, Sport National Governing Bodies and the Motorsport Association help 
shape the curriculum and ensure learners’ needs are met.  The College has an excellent relationship 
with the RNIB College Loughborough, jointly delivering to learners with visual impairments, many 
with other needs and quality assuring learning through joint observations.  

An effective partnership exists with schools through the North Charnwood Learning Partnership to 
deliver effective 13-16 provision.  The College is using this partnership to develop its strategic 
priorities in Engineering going forward. 

The college engages effectively with local agencies and organisations to engage hard to reach 
learners such as Asylum Seekers, Teen Mums and NEETs.  The college plays a lead role in developing 
links with local E2E providers to ensure progression into mainstream provision through Foundation 
Learning.  Many managers are members of a variety of local groups to build relationships which 
improve the experience of our learners and the community in which we service.  Currently the 
college is engaged in the local PREVENT Strategy, has a Regional STEM Champion, hosts the JISC 
Regional Support Centre and Leicestershire Lifelong Learning Partnership, and is the NSA’s Regional 
Rural Foods Champion in partnership with Brooksby Melton College and Melton Foods Partnership. 
 
How effective are the care, guidance and support learners receive in helping them to attain their 
learning goals? 
 
Information, advice and guidance are good, responding to learners within a week of making the 
request.  All vocational provision has an element of contextualised career information and/or 
planning embedded into the programme and this is supplemented with appropriate trips and visiting 
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speakers to bring the curriculum to life and make it more relevant to learners as they develop whilst 
at college.  Opportunities to engage with motivational speakers are provided and this year, for 
business students, this included Richard Harpin of Homeserve, resulting in the development of the 
enterprise curriculum in 2011-12, and for engineering students through the Bloodhound land speed 
record project. 

For learners who indicate a support need on their application form there is an effective process to 
undertake a specialist initial assessment prior to learners having their curriculum interview.  As a 
result learners’ needs are identified and recorded early and comprehensively onto the ILP.  All 
learners during induction complete a compulsory online self-assessment at the start of the academic 
year and are responded to using text messaging if an initial assessment is required. All specialist 
support teachers have attended Dyslexia training.   The impact of this support can be seen below 
clearly showing that supported learners do as well if not better than those who do not. 

Table assessment data comparison – Students assessed who indicated a disability/learning difficulty. 

 07/08 08/09 09/10 10/11 

Number Assessed to 31 Aug  146 202 177 154 

Number Enrolled 106 166 156 124 

% pre-assessed/enrolled 73% 82% 88% 81% 

Number of students supported   514 585 

 
Support is provided in and out of classes and there is potential to offer more group and embedded 

support than is currently provided.   

Table Success rates of learners in receipt of Student Support 
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05/06 99 88 11 82 89 -7 81 73 8 

06/07 93 89 4 87 87 0 80 77 3 

07/08 92 87 5 91 90 1 83 79 4 

08/09 93 91 2 92 91 1 85 83 2 

09/10 89 89 0 87 89 -2 78 79 -1 

10/11 96 91 5 88 89 -1 84 80 4 
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There is an effective induction programme for full-time learners which is centrally organised and 
complements the specific curriculum induction into their course.  Learners are introduced to key 
policies and the expectations of the College for and of them.   

Effective one to one support between learners and their teachers and Progress Tutors (full-time), 
and their Training Officers or Assessors (part-time and in the workplace), ensures that learners 
remain on task and target future learning.  A well used Absence Hotline enables learners to take 
responsibility in managing their learning.  The College’s electronic ILP provides a rich environment in 
which learners’ goals, targets, support and interventions, where they are required, are recorded and 
accessible both to staff and students.  There is a need to engage further with parents and employers 
by electronic means. Outstanding support is given to elite athletes through a designated elite athlete 
Education and Welfare Officer.  Flexible support from work-based assessors has engaged learners 
including those working night shifts, for example at East Midlands Airport, to remain involved in 
learning. Effective tailored support and care is available to those with an identified learning or 
support need, arranged prior to enrolment wherever possible.  

C. Leadership and Management (Good) 

 
How effectively do leaders and managers raise expectations and promote ambition throughout the 
organisation? 
 
Leadership and management is good.  There is clear strategic leadership placing teaching and 
learning at the heart of what we do.  Constantly improving teaching and learning is the agreed aim 
and is underpinned by the four key objectives of responsiveness (ensuring needs are met in a variety 
of learning contexts), quality (high success rates, high satisfaction of learners and high standards of 
teaching and learning), financial strength and excellent staffing.  The College uses a comprehensive 
planning process through its 5 year Strategic Plan, annual business plan and scorecard.  This is 
devolved to team level, and acknowledged by national organisations as good practice and by Ofsted 
as highly effective. 

The College met most of its targets for growth in 2010-11 set by itself and the funding agencies, and 
provision is regularly reviewed to meet needs and priorities resulting in new provision and the 
removal of poor provision.  Teaching was judged good for the majority of lessons observed.  The 
College has outstanding financial health, management and control as verified by external bodies.  
Success rates have significantly improved in the last year due to setting teachers stretching and 
challenging targets, underpinned with support and development to improve teaching and learning 
and improved administration of students.  Staff have through the Staff Satisfaction Survey provided 
feedback that they have a positive view to job satisfaction, and this has remained steady over a 
number of years. 

Resources continue to be targeted at teaching and learning with the introduction of Teaching and 
Learning Advisers, the development of a dedicated HE Centre and development and innovation of 
online materials.  A web-based good practice resource is available to staff and includes video clips 
from teachers talking about teaching. 
 
How effectively do governors and supervisory bodies provide leadership, direction and challenge? 
 
There is effective leadership from the Board of Governors who lead on the development of the 
College Vision and Strategic Plan and monitor progress against key targets.  Monthly Board meetings 
enable total Board involvement and result in a well informed and forward thinking Board in relation 
to strategic direction and its supporting sub-strategies. Monthly reports to the Board on 
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performance against the Strategic Plan, all sub-strategies and key targets enable monitoring and 
challenge over the academic year and monitoring of risk.  The Principal is held to account through 
regular Principal’s Reports.  The Board ensures its legislative requirements through monitoring 
equality duties, safeguarding and health and safety.  At the end of each Board Meeting, Governors 
are invited to raise areas of concern or interest for discussion at a future meeting. There is an 
established annual cycle of business for the Board and Committees, annual review of Board 
Performance carried out by the Search, Governance and Remuneration Committee and an annual 
appraisal of Clerk. Many Governors link with managers in the College to better understand the 
nature of the College’s activities. 
 
How effectively does the provider promote the safeguarding of learners? (Contributory grade Good) 

An effective structure, processes and the promotion of safeguarding are well established in the 
College and the Safeguarding Team of 20 staff are trained to Level 3.  A clear rota is in place to 
ensure an immediate response for any request of help and support, and the Safeguarding contact 
number is clearly displayed on the reverse of all staff and student ID cards, and on posters in all 
classrooms.  Effective links with internal services particularly health & safety, and external services 
are operating effectively.  The College’s Designated Safeguarding Officer represents FE Colleges on 
the Leicestershire and Rutland LSCB.  All staff receive initial training and there is a cycle of targeted 
updating.  The College’s health and safety practice has been judged by the Skills Funding Agency as 
outstanding.  There is a designated member of staff for health and safety who reports regularly to 
the Executive and Board of Governors.   All incidents are recorded centrally.  Effective staff health 
and safety training contributes to safe working and learning environments for staff and learners.  
The College has a strong e-Safety Policy with clear procedures to help staff and students report 
safeguarding issues.  Proactive monitoring of student and staff internet usage takes place. 
 
How effectively does the provider actively promote equality and diversity, tackle discrimination and 
narrow the achievement gap? (Contributory grade Good) 
 
There is effective promotion of equality and diversity at Loughborough College and social inclusion 
was judged as outstanding at the last inspection.  The College has produced its Equality Duty with 
clear objectives for the next 5 years.  Effective targeting of equality and diversity impact measures 
(EDIMs) at both College and Curriculum team levels for recruitment and improvement of success 
rates are achieving results in narrowing the achievement gap. Impact assessments have been carried 
out on all current and new policies and equality analysis is planned.  8 focus groups have been held 
with learners with specific disabilities.  Staff training is mandatory for all staff and is available online. 
Work has been undertaken with curriculum teams to embed equality and diversity in teaching and 
learning and specific work will be targeted with work-based assessors.  The College contributed to 
the development of a Community Cohesion Toolkit by LSIS to use with learners and is included in 
staff training to raise awareness.  Equality and Diversity is included in the group tutorial programme. 
Significant work has been undertaken to promote anti-bullying and Counsellors and the Chaplaincy 
run group work on harassment and bullying.  A staff member of student support has been identified 
as harassment & bullying co-ordinator to ensure a consistent approach cross college. The College is 
currently established as a Hate Incident Reporting Centre in partnership with Charnwood Borough 
Council, HREC and the Police. Student surveys indicate that there are no tensions between different 
groups of students.  There is a challenge to get learners with some of the protected characteristics 
engaged in activities. Overall the College’s staff profile reflects benchmarks but we are actively 
reviewing strategies to address some areas of underrepresentation 
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How effectively does the provider engage with users to support and promote improvement? 

There is significant engagement of users in planning, managing and improving provision and 
services.  Regular use is made of focus groups, surveys, Talk Back Forms and the complaints handling 
process to drive improvements in service such as in the Learning Resources Centre, Student Services 
and for HE.  The Learner Involvement Strategy is targeting the involvement of course representatives 
of which there were 168.  Two conferences were held for course reps, the first for students to 
engage and feedback, the second for the College to say what it had done and to develop a platform 
for Student Voice for the future.  Excellent relationships with Loughborough Students’ Union are 
ensuring that this is sustained and a successful Student Council is operating with some members 
attending college meetings.  Learners have been involved in shaping new learning environments to 
improve motivation, enjoyment and behaviour of learners.  As a result of feedback opening hours 
and food choice in our food outlets has changed.  Additional resources are available to students in 
the learning resources centre and more laptops and some iPads are available for student use.  The 
wireless network has been opened up and is still in progress.  The HE Centre has been developed.  
Learners respond positively about the College in national surveys and during peer reviews. 
 
An effective client relationship model exists with larger business organisations both during and after 
completion of programmes to seek feedback on what has worked well, where improvements could 
be made and in time what impact training is having on the business.  Employers are very satisfied 
with training (91%) and some feel the training has had unintended benefits to their business.  50% 
said it had fully or partially had an impact.  All would use the College again and worked with the 
College because of the high reputation for quality provision. Employer feedback has led to major 
changes in the way the College recruits apprentices which has been well received and video case 
studies from employers support this.  The process now includes face-to-face pre-interviews as part 
of the initial selection process, recruitment days for companies, open days, assessment days, joint 
interviews with companies, mapping of existing training into apprenticeships and pre-screening if 
they advertise vacancies as well as through Apprentice Vacancies On-lone (AVOL). The Commercial 
team has strong partnerships with a variety of local partners, local authorities, EMDA and UKTI 
amongst others.  
 
The College’s involvement in the local community is strong in terms of its involvement with 
secondary schools through the North Charnwood learning partnership, staff participation in local 
committees and organisations such as Charnwood Borough Council and Job Centre Plus.  Through 
these partnerships the College receives feedback on how it is contributing locally and they provide 
opportunities to seek feedback on how the College can contribute further.  Many Governors have 
involvement in local community activities. 
 
How effectively does the self assessment improve the quality of the provision and outcomes for 
learners? 

Significant improvements have been made in terms of outcomes for learners driven by the self-
assessment and review processes of the College.  Through the effective use of a performance driven 
scorecard curriculum teams particularly are stretched and challenged by ambitious targets.  With a 
clear strategy to improve teaching and learning actions having been focused on developing teachers 
and challenging under-performance, monitoring student attendance, retention and progress 
through the use of the ILP, improving learners’ English and maths, success rates have improved and 
are being sustained over time.  The strategy continues.  The issues of recording learner data from 
the previous year which impacted on outcomes has been addressed to return outcomes to the levels 
previously attained.  Significant analysis is made of comprehensive data reports and going forward 
timely data reports are providing ‘live’ information as a management tool through a dashboard.  
Quality assurance mechanisms generate good qualitative evidence on teaching, learning and 
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assessment and will be enhanced by the purchase of more interoperable systems (ProMonitor, 
ProObserve). 
 
How efficiently and effectively does the provider use its available resources to secure value for 
money? 
 
The College manages resources excellently.  Learners are supported in their studies with sufficient 
teaching and support staff, specialist real working environments for vocational education and 
significant IT resources.  Through effective financial management the College provides effective 
value for money in delivering learning.  This is achieved by having a well developed and established 
procurement system that delivers an efficient service and value for money.   All purchasing is subject 
to central control and authorisation. All purchase ordering is electronic, reducing paper and storage 
costs and also ensuring all proper authorisations are obtained before an order is placed.  Efficient 
Procurement and value for money is enhanced by the use of Purchasing Consortia – Crescent 
Purchasing Consortium, North East Universities Purchasing Consortium, Eastern Shires Purchasing 
Organisation; Shared Services with Loughborough University including joint purchasing of Energy 
(estimated to have saved £172k in year) and sharing of Security Services;  Purchasing Cards – 
estimated to save £80k in process costs. 

The College is keen to maximise the cost and carbon reduction benefits from investing in green and 
low energy projects: Low energy lighting, paperless systems implemented in Finance, Payroll and 
MIS; low loss electricity substation, fixed water coolers replacing bottled water and remote 
shutdown of computers. 

The impact of these systems can be measured through benchmarking. Figures produced by the SFA 
show that the College’s spend on admin as a percentage of total expenditure was 15.25% compared 
to 19.9% for the average of medium colleges. Project Management processes are in place with clear 
lines of responsibility, risk assessments, and clear evaluation. 

There is a strong central commitment to the ILT Strategy, and a clear Five Year Business Plan for the 
replacement of all ILT equipment and forms the ILT Capital budget each year.  Clear replacement 
policies are in place with a good support service for staff and students using resources.  A strong 
commitment to sustainable services has lead to projects such as Google Mail for students, and 
Server Virtualisation. 

Value for money is also achieved through in-house delivery of services and training.  This also allows 

services and training to be very specific to the organisation and the needs of learners. Resources are 

allocated through the budget process. Budgets are set in the context of the College’s 5 year Strategic 

Plan, which identifies the key priorities for the College. The College operates a team based structure 

with budgets and authority to spend delegated to front line managers. The front line managers close 

involvement in the budget process ensures that resources are allocated to meet the various needs of 

all learners effectively. 
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Quality Improvement Plan 2011  

 

 Action to be taken Expected 

outcome 

Milestones including 

monitoring and evaluating 

progress 

Final 

review 

date 

Responsibility Key partners 

in undertaking 

actions and 

reviewing 

outcomes 

Costs above 

planned 

budget 

Achieving 

85% success 

rate through 

a 

performance 

managed 

approach 

 Remove poor performing courses 

 Target curriculum teams with 

attendance (95%), retention (95%) 

and achievement (90%) targets 

 Develop a ‘live Dashboard 

 Develop a ‘predictive’ Dashboard 

 Process-map and action 
recruitment and admissions, 
induction and learning support to 
ensure right learners on right 
courses 

 
 
 
 
 
 
 
 

85% success 

rate 

 Communicate target to 

staff Sept 2011  

 ‘Live’ dashboard Sept 

2011  

 Weekly and monthly 

monitoring using 

dashboard and MIS 

reports 

 Performance & Standard 

Review Feb and Oct 2012 

Septe

mber 

2012 

Assistant 

Principal 

Curriculum & 

Standards 

 

Deputy 

Principal 

Student 

Support and 

administration 

manager 

Curriculum 

Managers, MIS 

Manager, 

Student 

Access, 

Student 

Support, 

Executive 

Development 

of the 

predictive 

dashboard 
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 Action to be taken Expected 

outcome 

Milestones including 

monitoring and evaluating 

progress 

Final 

review 

date 

Responsibility Key partners 

in undertaking 

actions and 

reviewing 

outcomes 

Costs above 

planned 

budget 

Setting high 

expectations 

of learners 

 Set targets of attendance with 

learners, promote high 

expectations at induction and 

intervene before student is at risk 

(Teachers, Progress Tutors, 

Learning Coaches) 

 Curriculum teams to identify and 

plan appropriate intervention 

activities for students at risk eg 

homework clubs, progress check 

weeks 

 Track, monitor and action learner 

progress through the use of the ILP 

(Teachers, Progress Tutors, 

Learning Coaches) 

 Develop the ILP to be accessible to 

parents, carers and employers 

 

 

85% success 

rate 

 Targets set at start of 

course on ILP Oct 2011  

 Curriculum plans include 

intervention strategies 

Sept 2011  

 ProMonitor (ILP) launch 

and training Sept 2011  

 Development of  ILP 

throughout the year for 

specific groups 

 Monthly monitoring of 

progress in curriculum 

teams 

June 

2012 

Student 

support and 

administration 

manager 

Curriculum 

Teams, 

Student 

Development, 

MIS, Executive 

Further ILP 

development 

costs 
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 Action to be taken Expected 

outcome 

Milestones including 

monitoring and evaluating 

progress 

Final 

review 

date 

Responsibility Key partners 

in undertaking 

actions and 

reviewing 

outcomes 

Costs above 

planned 

budget 

Increasing 

Learner 

Involvement 

 Further review of the Learner 

Involvement Strategy to further 

embed Learner Voice activity in 

course teams 

 Further development of student 

survey mechanisms 

 Strategies identified to provide 

opportunities for learners with 

protected characteristics to get 

engaged 

Increase of 

qualitative and 

quantitative 

feedback from 

learners 

Increased 

engagement in 

decision-

making 

 Revise learner 

involvement activities Nov 

2011  

 Develop new survey 

mechanisms Dec 2011  

 Strategy for engaging 

learners with protected 

characteristics identified 

 Termly monitoring by 

managers and co-

ordinators 

 

 

 

 

 

 

June 

2012  

Student 

Support and 

administration 

manager 

 

 

Equality & 

Diversity Co-

ordinator 

Curriculum 

teams, MIS, 

Student 

Development, 

Executive 
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 Action to be taken Expected 

outcome 

Milestones including 

monitoring and evaluating 

progress 

Final 

review 

date 

Responsibility Key partners 

in undertaking 

actions and 

reviewing 

outcomes 

Costs above 

planned 

budget 

Improving 

internal 

progression 

of learners 

 Develop and implement a new 

strategy for internal marketing of 

courses 

 Ensure careers information, advice 

and guidance promotes progression 

into further learning with current 

students 

Increase 

internal 

progression to 

65% minimum 

 Internal marketing 

strategy Dec 2011  

 Internal promotional 

events and CEG Jan 2012 

 Monitor applications 

monthly from Jan 2012 

 

 

 

 

 

 

 

 

 

June 

2012 

E-Resources 

Team Leader 

 

Curriculum 

Teams 

Curriculum 

Teams, MIS, 

Student 

Access, 

Student 

Support & 

Administration 

manager, 

Executive 

Internal 

marketing 

budget 

potential 
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 Action to be taken Expected 

outcome 

Milestones including 

monitoring and evaluating 

progress 

Final 

review 

date 

Responsibility Key partners 

in undertaking 

actions and 

reviewing 

outcomes 

Costs above 

planned 

budget 

Improving 

and assuring 

teaching and 

learning to 

be 

outstanding 

 

 

 

 

 

 

 

 

 

 

 Revise lesson observation process 

to focus on progress of learners and 

observe initially in the first term 

 Establish reporting on observation 

and development outcomes 

through ProObserve 

 Support, develop and performance 

manage satisfactory and 

inadequate teachers 

 Target teachers to elements of the 

Teacher Development Programme 

targeted in Teacher Development 

Plans to develop outstanding 

teachers 

 Promote good practice teaching 

and learning through Teaching and 

Learning Advisers and the good 

practice website 

 Improve the outcomes for learners 

in English and maths through 

No inadequate 

teaching and 

mostly good or 

better 

 Implement revisions to 

observation process with 

training Oct 2011  

 Identify reports from 

ProObserve and 

implement Nov 2011  

 Monthly monitoring by 

curriculum managers 

 

 Monthly monitoring of 

English & Maths 

 ILT Strategy in place 

(check Board cycle) 

 Monitor work of 

Champions monthly 

May 

2012 

Performance 

& Standards 

Team Leader 

 

 

Organisational 

Development 

Manager 

 

 

 

 

 

LLN Co-

ordinator 

 

Curriculum 

Teams, 

curriculum 

managers, 

Executive 
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 Action to be taken Expected 

outcome 

Milestones including 

monitoring and evaluating 

progress 

Final 

review 

date 

Responsibility Key partners 

in undertaking 

actions and 

reviewing 

outcomes 

Costs above 

planned 

budget 

Improving 

and assuring 

teaching and 

learning to 

be 

outstanding 

Cont. 

specialist teaching and advocates 

working with other teachers to 

embed.  

 Develop the ILT Strategy to develop 

online/blended approaches at level 

3 and above and better use of ICT in 

lessons. 

 Equality Champions to support the 

embedding of equality and diversity 

in curriculum 

 

Assistant 

Principals 

 

Equality & 

Diversity Co-

ordinator 

Improving 

outcomes 

for 

Bangladeshi, 

Black 

Caribbean 

learners  

 Develop community partnerships to 

develop an improvement plan to 

raise the expectations of 

Bangladeshi and Black Caribbean 

learners 

 Monitor the progress of learners 

85% success 

rates 

 Partners identified Nov 

2011 

 Improvement Plan Dec 

2011 

 Monthly monitoring of 

current learners 

 

 

June 

2012 

Equality & 

Diversity Co-

ordinator 

Assistant 

Principal 

Curriculum & 

Standards 

Curriculum 

Teams 

MIS 

 



Loughborough College Self Assessment Report 2011  Page 44 of 173 

 

 Action to be taken Expected 

outcome 

Milestones including 

monitoring and evaluating 

progress 

Final 

review 

date 

Responsibility Key partners 

in undertaking 

actions and 

reviewing 

outcomes 

Costs above 

planned 

budget 

Improve the 

outcomes 

for learners 

with 

disabilities 

 Review current support for and 

needs of learners with disabilities 

including engagement of those 

learners in the process 

 Revise support through 

recommendations of review 

85% success 

rate 

 Review Dec 2011  

 Revise support Jan 2012 

 Monthly monitoring of 

learners 

June 

2012 

Student 

Development 

& Support 

Team Leader 

Assistant 

Principal 

Equality & 

Diversity Co-

ordinator 

Curriculum 

Teams 

Support costs 

Improving 

the learner 

outcomes in 

STEM 

subjects 

 Strategic Plan for STEM subjects to 

be developed by STEM Manager 

 A review against the targets in the 

plan of current provision in terms of 

offer and quality of provision 

 Improvement plan identified for 

courses and individual teachers in 

line with actions above 

 Withdrawal of poor provision and 

review of staffing 

STEM Strategy 

Improvement 

Plan 

85% success 

rates 

 Strategy November 2011  

 Improvement Plans in 

place November 2011  

 Monthly monitoring by 

curriculum managers 

June 

2012 

Assistant 

Principal 

Curriculum & 

Standards 

STEM 

Manager 

Curriculum 

Teams 

As 

determined 

by 

improvement 

plans 
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Self Assessment: Sixth Form Academy    

OVERALL GRADE:  Good 

Scope of Provision 

Level 3 AS and A Level Applied Business 
AS and A Level  Art 
AS and A Level Biology 
AS and A Level Business Studies 
AS and A Level Chemistry 
AS and A Level Communication and Culture 
AS and A Level Economics 
AS and A Level English Language 
AS and A Level English Literature 
AS and A Level Further Maths, 
AS and A Level ICT 
AS and A Level Law 
AS and A Level Maths 
AS and A Level Media Studies 
AS and A Level Photography 
AS and A Level Physics 
AS and A Level Psychology 
 AS and A Level Sociology  
A2 Human Biology  
A2 PE 

 
Numbers in Learning 2010/2011 
 

 
Academic Academy headline success data 

Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

2008/09 1315 87% 86% 75% 77% -2  

2009/10 1459 86% 85% 73% 75% -2  

2010/11 1235 89% 90% 80% 77% +3 -5 

 

 14-16 16-18 19+ WBL Full cost 

Entry      

Level 1      

Level 2 2 167 33   

Level 3  293 46   

Level 4      
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Connect 

Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

2008/09 50 96% 15% 14% 75% -61  

2009/10 35 49% 82% 40% 73% -33  

2010/11 50 30% 53% 16% 
(max 
20%) 

57% -41 -69 

 
Observation Profile 

Team 
% 

observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

6th Form 
Academy 

100% 9% 50% 32% 9% 

 

Improvements since the last SAR 

 Retention increased from 86% to 88% 

 Achievement increased from 85% to 90% 

 Success increased from 73% to 80% 

 There were improvements in success rates in: 

AS subjects - Applied Business, Business Studies, Communication and Culture, Economics, English 

Language, English Literature, ICT, Law, Maths, Media Studies, Photography, Physics, Psychology, 

Sociology.  

A2 subjects - Business Studies, Chemistry, English Language, ICT, Maths, Photography, Physics, 

Psychology, Sociology 

Key Strengths 

Achievement has risen from 85% to 90% 

High and improving success rates on most courses.  Excellent success rates (100%) in AS Applied 

Business and A2 PE and Physics. 

Excellent teaching and learning in many subjects which led to an overall increase in success of 7%.   

Teaching was highly rated on learner satisfaction. 

Wide range of provision is available to meet the needs of learners (19 A-Level subjects delivered in 

the team) 

Good additional support for learners by subject tutors and through the Progress Tutorial system. 

Good progression with many learners achieving the grades necessary to enter university. 
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Areas for Improvement 

Attendance is poor at 85% 

Low success rate in some subjects: 

AS - Biology, Chemistry, Economics, Further Maths, Law Physics and Psychology 

A2 – Biology and English Literature 

Insufficient variety in teaching and learning identified in some lesson observations. 

Outcomes for Learners – Good 
 
Following a decline in successive years since 2007/08, success, achievement and retention rates for 
A-Levels have all recovered with retention above the value of 2007/08 and achievement and success 
at the highest levels recorded at 80%. There has been an Increase in A – C grades for both AS and A2 
qualifications. Attendance has improved from 2009/10 to 85% but is still below the level expected. 
 
Nearly all learners possess GCSE Maths and English qualifications at grade C or above prior to 
starting their programme.  GCSE Biology, English and Maths pass rate is a strength at 100%, but the 
A* - C profile is an area for improvement.  Language, Literacy and Numeracy skills are embedded 
into A-Level subjects with additional support provided which is a strength. 
 
Many learners achieve qualifications which enable them to progress to university.  Some learners 
take part in the Maths Olympiad leading to learners developing higher level mathematical skills. 
There is very good progression from Sixth Form to HE within the college with more than 86% of A-
Level students progressing to HE. 
 
Learners work safely wearing appropriate protective clothing and goggles.  Generic risk assessments 
are in place for all laboratory work. A significant proportion of learners say that they feel safe at 
College but that there is still room for improvement 
 
The health and well being of learners is embedded into specific subjects for example in Biology. 
 
Quality of Provision - Good 

59% of teaching is good or better with excellent classroom management/organisation and good use 
of assessment criteria to enable learners to achieve higher grades being highlighted as strengths.  
However, some teachers do not incorporate sufficient variety and differentiation in lessons. There is 
extensive use of the Virtual Learning Environment to support classroom learning. Specific software 
packages such as Geogebra are used to support teaching and learning.  Quizzes, voting pads, 
Smartboards and Textwall are all forms of ILT that are used effectively in teaching and learning by 
some tutors to assess learning and provide immediate feedback which has led to increased success 
rates in ICT and Physics.  All staff are qualified and have appropriate experience.  
 
There is a particularly broad range of A-Level subjects available for learners.  Learners tailor their 
own programme to suit their individual needs. Employers’ needs are discussed and initial meetings 
have taken place with employers with a view to starting an apprenticeship for Laboratory 
Technicians. Enrichment activities are offered to learners and a visit by an entrepreneur, the founder 
of Homeserve delivered a highly motivating talk the Business students. A stretch and challenge 
anatomy club was run for 8 learners which resulted in some of the learners achieving an A-Level 
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Biology grade which was 1 or 2 grades higher than their AS Level grade.  One of these learners 
achieved A-Level Biology at grade B, two grades higher then her MEG. 
 
Careers guidance is provided for all learners and visits from the local university teams provide advice 
and guidance to learners prior to applying to university. Many learners progressed to university 
some examples include learners progressing to study: 
 
Medical Science at Birmingham University 
Psychology at Universities of Brunel and Sheffield  
Economics at Loughborough University 
Pharmacy at University of East Anglia 
Law at Universities of Birmingham and Durham  
 
Learners have effective targets to research career choices to help prepare for employment set by 
Subject Tutors and Progress Tutors usually during 1 to 1 tutorial sessions. This year earlier, dedicated 
preparation of learners for university applications was undertaken so that they will be better 
equipped for the UCAS process. 
 
Learner voice feedback is collected during the year and comments received from this year include 
enjoying the variety of activities in lessons and that learners enjoy the new Psychology teaching 
room A506 which had been redeveloped into a flexible learning environment. 
 
Leadership and Management - Good 

Two Equality and Diversity Champions have been appointed in the team to help embed Equality and 
Diversity into teaching and learning within the team. 
 
The team has a policy to gather the learner voice through focus groups. The team uses trips and 
visits to enhance their learning and recent visits included Meadowhall Shopping Centre for Business 
Students, The Old Bailey for Law Students and the National Space Centre for Physics Students.  
 
Regular meetings with the manager occurred to set and monitor targets and deal with issues that 
arose during the year.  Monthly meetings took place with subject leaders in underperforming subject 
with the result that all but one of these subject areas recorded an increase in success. 
 
A robust teaching and learning development plan was introduced which led to specific teaching and 
learning development sessions in which staff were challenged to implement new ideas which were 
followed up during the year.  Comments from previous learners were acted upon to provide more 
detailed and earlier UCAS advice for learners this year in preparation for university applications.
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Self Assessment: Basic Skills 

OVERALL GRADE:  Satisfactory 
 

Scope of Provision 

Entry Level CG Entry Certs in Adult Literacy + Number 

Level 1  OCR Level 1 Certs in Adult Literacy and Adult Number 

Level 2 OCR Level 2 Certs in Adult Literacy and Adult Number 

 

Numbers in Learning 2010/2011 
 

 16-18 19+ 

Move On Literacy 
 

8 12 

Move On Maths 
 

10 7 

Skillsbuild English 
 

2 7 

Skillsbuild Maths 
 

5 9 

Skillsbuild Maths 
 

0 13 

Skillsbuild English 
 

1 7 

Move on English and Maths at Probation 1 8 

English with ICT at LC 
 

0 11 

Move on Maths (12 week Fast track 
Programme) 

3 7 

Move on English 
 

3 16 

Skillsbuild English 
 

0 13 

Skillsbuild Maths 
 

3 14 

 

Basic Skills – Satisfactory 
 

 Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

 2008/09 254 96% 85% 81% 79% +2  

2009/10 277 93% 79% 73% 78% -5  

2010/11 186 94% 78% 73% 72% +1 -12 
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Improvements since the last SAR 
 

 Improved Success rates for Entry Level Number and Literacy 

 Improved Success rates for Level 1 Number 

 Improved management of Learning Agreements 

 
Key Strengths 

 

 Very high success rates at entry level 

 Good capacity to improve 

 
Areas for Improvement 

 Improve achievement at Level 2 Literacy and Number  

 Look at expanding provision to meet local need. 

 Attendance 
 

Outcomes for Learners – Satisfactory  
 
Success Rates for Part time Provision in the following programmes were as follows: 
 
Adult Literacy  
Success – Level 2 – 61% (-1 to the national average at 71%) 
Success – Level 1 – 69% (+9 to the national average at 73%) 
Success – Entry Level – 86% (+12% to Benchmark)  
 
Adult Number 
Success – Leve2 – 56% (-7% to benchmark) 
Success – Level 1 – 79% (+2% to benchmark) 
Success – Entry Level – 89% (+12% benchmark) 
 
All learners work satisfactorily meets national standards. Attendance externally is 56% which is in 

probation and this is a difficult area due to the nature of the learners and their lives, and in college it 

is 74%. Reinforcement of attendance and monitoring of attendance is required to increase 

attendance rates. 

 
Compared to their starting point learner’s achievement is Satisfactory. Literacy and numeracy 
success rates on Level 2 programmes are unsatisfactory. 
 
Students have a good understanding of their rights and responsibilities 
 
Safety is embedded into learning, risk assessments and CRB checks are in place. Learners feel safe in 
all aspects of their college activities 

 
Quality of Provision – Satisfactory 
 
Teaching staff deliver effective support to learners based upon the results of initial assessment. The 
majority of staff are graded good or above in lesson observations.  A limited range of ILT is used in 
some groups while in other groups is it used extensively and effectively. All staff are well qualified 
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and experienced to support learners within their subject area. Satisfactory differentiation is seen in 
classes. Good promotion of equality and diversity is evident on all courses.  
 
The team offers a satisfactory range of provision with qualifications from Entry Level1 to Level 2. 
 
Learners are given the opportunity to make use of the college Careers Advisor and given advice on 
other courses. All learners are given individual ILPs and targets are set and updated on a regular 
basis. 
 
Leadership and Management – Good 
 
Leadership and management within the area is good. The part time programmes are offered to meet 
the changing needs of learners and targets are set for all learners. ICT development is available to 
staff including sessional are making greater use of cross college staff development which has 
impacted on Teaching and Learning. 
 
All staff are familiar with the college safeguarding policy and procedure and all staff have their CRB 
checked prior to the commencement of employment. Excellent support is given to students at risk. 
All staff and employers are appropriately trained in equality and diversity policies and procedures. 
 
Staff review and evaluate the performance of their course and learners complete an evaluation of 

the course. Courses/resources are looked at regularly and changes made where possible.  However, 

generally our evaluations are very positive from students.
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Self Assessment: Business Solutions 

OVERALL GRADE:  Good 

Scope of Provision 

Entry 3 Award In Workskills 
Tailored Pre-Employment programmes 

Level 1 AAT  
Award In Workskills 
Food Safety  
Tailored Pre-Employment programmes 

Level 2 AAT  
Award In Workskills  
NVQ Certificate in Business & Administration 
NVQ Certificate in Team Leading & Management  
NVQ in Cleaning & Support Services  
NVQ in Customer Service  
NVQ in Distribution, Warehouse & Storage Operations 
NVQ in Food & Drink Service  
NVQ Food Processing & Cooking 
NVQ in Front Office 
NVQ in Hospitality & Hospitality Supervision 
NVQ in Housekeeping  
NVQ in Information & Library Services 
Certificate for IT Users 
NVQ in Multi-skilled Hospitality Services  
NVQ in Professional Cookery  
NVQ in Providing Aviation Operations on the Ground  
Intermediate Apprenticeship in Customer Service  
Intermediate Apprenticeship in Business & Administration  
Intermediate Apprenticeship in Hospitality 
Intermediate Apprenticeship in Cleaning & Housekeeping 
Intermediate Apprenticeship in Warehousing & Storage 
Tailored Pre-Employment programmes 

Level 3 AAT  
NVQ Certificate in Business & Administration 
NVQ Certificate in Team Leading & Management 
NVQ in Food Manufacture  
NVQ in Customer Service  
NVQ in Hospitality & Hospitality Supervision  
NVQ in Information & Library Services  
Advanced Apprenticeship in Customer Service  
Advanced Apprenticeship in Business & Administration 
Advanced Apprenticeship in Hospitality Level  
Advanced Apprenticeship in Cleaning & Housekeeping 
Advanced Apprenticeship in Warehousing & Storage 
Tailored Pre-Employment programmes 

Level 4 AAT 
Tailored Pre-Employment programmes 
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Numbers in Learning 2010/2011 
 

Learner Responsive 16-18 19+  Full cost 

Entry 9 3   

Level 1 10 12   

Level 2 5 58   

Level 3 4 36   

Level 4 3 35   

Employer Responsive 16-18 19+ WORK BASED 

LEARNING 

Full cost 

Entry  0   

Level 1  45   

Level 2 2 334   

Level 3  19   

     

 

Overall data (w/o ALANs, functional skills)   

LR Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference 

 2008/09 123 94% 84% 80% 73% +7 

2009/10 123 89% 75% 66% 72% -6 

2010/11 173 92% 68% 62% 
(88%) 

90%  

 

ER – T2G Year Nos. Retention Success 
Rates 

National 
average 

MLP Difference 
with 

NA/MLP 

 2008/09 663 82% 79% 71% 65% +8/+14 

2009/10 422 85% 88% 76% 68% +12/+20 

2010/11 531 83% 86% 78% 68% +8/+18 

 

ER - Apps Year Nos. Retention Success 
Rates 

MLP Difference 

 2008/09      

2009/10 3 100% 100% 53% +36 

2010/11 8 89% 100% 53% +36 
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Observation Profile 
 

Team 
% 

observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

Skills for 
Employers 

100% 29% 57% 14% 0% 

 

Improvements since the last SAR 

 Streamlined programmes to create more cost effective delivery – blended learning 

approach. 

 Embedding of equality/diversity and Safeguarding into NVQ and Apprenticeship 

programmes. Learner, parent and employer handbooks created to include this.   

 Provision for higher apprenticeships in AAT. 

 Formalised approach to learner and employer feedback. 

Key Strengths 

 Excellent employer links  

 Good success rates in Train to Gain provision 

 Excellent  success rates in Business Administration Intermediate Apprenticeship provision 

 Good development of learners skills in the  workplace 

 Good training in the workplace 

Areas for Improvement 2011-2012 

 Review and reflect on AAT provision to improve success rates. WEAF delivered in first 

teaching block. Level 4 ICAS project started in the first teaching block and continually 

assessed. Level 4 financial statements 2nd teaching block as opposed to the last teaching 

block.    

 Improved transition for progression opportunities. Level 2/3 LR learners contacted in 

December and February to offer progression advice.    

 Improve Food Safety success rates. Cease delivery in prison. Learner interviews for Level 4 to 

ensure job roles meet the outcomes. Achieve benchmark success of 85%. 

 Improve Customer Service Apprenticeship retention for in-company training by 20%.   

Outcomes for Learners – Good 

Learner Responsive - Routeways success rates are outstanding. There is good attendance on AAT 
Level 1 and while AAT Levels 2-4 require improvement.  AAT Level 2-4 success are currently poor and 
awaiting some assessment for re-takes and further results following illness of an IV and 
marked/assessed modules not being delivered until the end of the course. Food Safety in 
Manufacturing results are poor at level 4. Improvements required in competency and job role of 
those taking the qualification.  
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Employer Responsive - Success rates in Hospitality and Catering are low but improving. Train to 
Gain’s overall success rate is satisfactory and above national success rates. Overall success rates are 
less than last year and higher than 08/09 which is in line with the college trend.   
 
Work Based Learning - There are excellent success rates in Business Administration Apprenticeship.  
Retention on the Customer Service Apprenticeship programme is poor.  All learners work 
satisfactorily meets national standards and all apprentices pass Employer Rights and Responsibilities 
and Personal Learning and Thinking. There is good attendance on AAT Level 1 and Advanced 
Business Administration while AAT Levels 2-4 require improvement.  
 
Learner Responsive - A good range of trips and activities are available to learners and these aid 
learning and support employment opportunities for the pre-apprenticeship ‘Switched On’ 
programme.  
 
Work Based Learning - The success of key skills and functional skills on the Apprenticeship 
programmes is excellent.   
 
Work Based Learning - Learner’s skills are developed well on Business Administration programmes. 
One learner was shortlisted for Apprentice of the Year at the Plastics Industry Awards. The 
improvement of skills and knowledge is outstanding for Apprentices who all complete training in 
Employment Rights and Responsibilities, some as a standalone qualification.  
 
Within learner responsive provision a good pre-apprenticeship programme is in place which 
improves knowledge, understanding and skills. Within Work Based Learning and Employer 
Responsive provision high levels of safety reviews take place and learners work safely while all risk 
assessments are completed thoroughly.  Work Based Learning and learner responsive learners feel 
safe in all aspects of their college activities.  
 
There is a lack of tutorials in part time Learner Responsive provision.  There is good availability of 
information on sustainability to learners who attend the college site.   
 
Quality of Provision – Good 

Learner Responsive – retention is good and above benchmark and improved over 09/10, however 
lower than 08/09 which is in line with the college trend.  
  
Work Based Learning and Employer Responsive - Off site learners receive limited additional support. 
Teaching and learning is good.   
 
Work Based Learning - Good use is made of interactive materials in apprenticeship provision 
delivered in college. ILT is limited for some off-site learners such as those working in warehousing.  
All staff are appropriately qualified and experienced. Good support is offered to learners to help 
them develop Maths and English Skills in group taught Apprenticeship provision (Business 
Administration and Customer Service). Employers are involved in reviewing progress and 
encouraged to support the development of Maths and English skills. Equality and Diversity is 
discussed at every learner review with employers while student and teaching material demonstrates 
equality and diversity. 
 
Employer Responsive and Work Based Learning & Learner Responsive - Work is assessed and 
returned in a timely manner.  Employers are involved in reviewing progress and encouraged to 
support the development of Maths and English skills.  
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Learner Responsive and Employer Responsive - The team offer a very wide range of provision from 
Entry Level 3 to Level 4.  
 
Work Based Learning, Learner Responsive, Employer Responsive and bespoke or full cost 
programmes are all offered.  
 
Learner Responsive / Work Based Learning - Progression opportunities exist in AAT from Level 1 to 
Higher Apprenticeships. All other apprenticeships have progression opportunities from Intermediate 
to Advanced.  
 
Work Based Learning / Employer Responsive - Excellent employer contact and feedback collection 
methods exist. Flexibility is excellent and necessary to meet organisational and employer needs.  
 
Learner Responsive – Good collaboration with a local school leading to progression of their students 
by joining our Level 3 day class. These students have agreed remission from school to attend.   
 
Excellent links exist with some employers which offer benefits to learners. A Workskills programme 
learner has progressed to employment as a direct result of links with employers.     
 
Work Based Learning - Communication with employers is excellent and takes place through learner 
reviews. Employees are given the opportunity to complete competence assessments in Professional 
Cookery on the college site. The pastoral support available to learners is good. Learners benefit from 
Apprenticeships reviews which are carried out on a regular basis.  
 
Employer Responsive - Good use is made of Individual Learning Plans for work based learners.  
 
Learner Responsive - Individual tutorials for AAT are inadequate.    
 
Leadership and Management - Good 
 
The curriculum has developed to meet changing needs by using targeted quality outcomes. Staff 
understand and keep abreast of their statistics. Attendance for Apprenticeship and AAT is 
satisfactory although below college benchmark.  The team are set and meet challenging targets at all 
levels. Blended learning is provided for all provision.   
 
All staff are appropriately trained in the safeguarding of learners. Learners have a good 
understanding of the principles of safeguarding. Good provision is available in term time with a 
safeguarding exclusive phone number accessible to all staff and students. Safeguarding questions 
are asked to all new staff at interview.  
 
All staff are appropriately trained in promoting equality and diversity. All student inductions provide 
information on student rights. All college policies are up to date and available to learners on the 
Intranet.  Analysis of Equality Data Impact Management System data to set targets, monitor and 
improve engagement and performance is poor.  
 
Work Based Learning - All apprentices have training in Employment Rights and Responsibilities. All 
college policies are up to date and available to learners on the Intranet.  Analysis of Equality Data 
Impact Management System data to set targets, monitor and improve engagement and 
performance is poor.  
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The team has established a learner voice strategy through the use of focus groups, learner reviews, 
end of course feedback and induction feedback. Employer’s views are taken into account through a 
business impact survey and an employer satisfaction survey.  The Pre-apprenticeship programme 
includes visits to employer’s premises and the pre-employment programme includes real 
applications and interviews.  
 
Effective analysis and evaluation of information is undertaken through course reviews, course 
meetings and self assessment. Action planning takes place and actions and their impact are 
recorded. 
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Self Assessment: Caring Services 

OVERALL GRADE:  Good 

 
Scope of provision 

Entry CACHE Entry Level Certificate in Preparation for Childcare (FT) 

Level 1 CACHE Foundation Award in Caring for Young Children (FT) 

Level 2 BTEC Level 2 Diploma in Health & Social Care (FT) 

CACHE L2 Diploma in Childcare and Education (FT) 

BTEC NVQ L2 Health & Social Care(PT WBL) 

CACHE NVQ L 2 Children’s Care Learning & Development (PT WBL) 

CACHE NVQ L 2 Supporting Teaching and Learning in the Classroom (PT 

WBL) 

Award in Food Safety in Catering (QCF)  

Level 3 CACHE L3 Diploma in Childcare and Education (FT) 

BTEC L3 Extended National Diploma in Health & Social Care (FT) 

BTEC NVQ L3 Health & Social Care (PT WBL) 

CACHE NVQ L3 Children’s Care Learning & Development (PT WBL) 

CACHE NVQ  L3 Supporting Teaching and Learning in the Classroom(PT 

WBL) 

Level 4+ EDEXCEL NVQ Level 4 Health & Social Care (PT WBL) 

EDEXCEL NVQ Level 4 Leadership & Management in a Care Setting(PT 

WBL) 

Foundation Degree – Children & Young People’s Services (PT) 
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Numbers in Learning 2010/2011 
 

 14-16 16-18 19+ WBL Full cost 

Non accredited 

Routeways – Pre 

employment 

Epilepsy Awareness 

   

21 

 

  

 

 

24 

Entry  21    

Level 1 21 17 3   

Level 2  36 

19 

2 

1 

135  

Level 3               14 

             20 

13 

4 

37  

Level 4    1  

HE   44   

 
Overall data (w/o ALANs and functional skills) 
 

LR Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

 2008/09 258 82% 89% 73% 74% -1  

2009/10 464 77% 93% 71% 79% -8  

2010/11 293 88% 96% 85% 
(max 
88%) 

79% +5 = 

 

ER – T2G Year Nos. Retention Success 
Rates 

MLP Difference 
MLP 

College 
target 

 2008/09 136 65% 52% 65% -13  

2009/10 77 68% 70% 68% +2  

2010/11 209 77% 75% 68% +7 -10 

 
Observation Data 

Team 
% 

observed 
% 

Outstanding 
% 

Good 
% 

Satisfactory 
% 

Inadequate 

Caring Services 100% 31% 54% 15% 0% 
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Improvements since the last SAR 

Appointment of specialist staff to Centre for literacy and numeracy and establishment of a strategy 
for raising the profile amongst the teams and learners resulted in outstanding functional skills result 
(90%) but poor ALAN test results (56%) 

Improved monitoring/tracking of learners on the Level 2 Diploma in Childcare resulted in an 84% 
success rate (+13 on previous year, national average 82%) 

The continuation  with the National Diploma Action Plan including increased  stretch and challenge 
for National Diploma in Health & Social Care learners resulted in an improved success rate by 9 
percentage points on the previous year, by 32% over three years 

The engagement of workplace supervisors in support of candidates for T2G has resulted in an 
improved success rate to 6 percentage points above MLP and now stands at 75% 

Key Strengths 

 High Functional Skills success rate (90%) 

 Outstanding success rates in many courses: 

 Level 1: Award in Caring for Children, Development of Skills (100%) 

 Level 2: Award in Food Safety in Catering (100%), Certificate in Childcare & Education 
(100%), Dementia Awareness (100%), CACHE Diploma, Diploma in Health & Social Care 

 Level 3: CACHE Diploma, National Diploma in Health & Social Care 

 T2G: T2G2450 L3 Children’s care in learning & development, L3 NVQ Health & Social Care, 
Routeways – Care. 

 Good skills development 

 Outstanding support for learners 

 Good teaching and learning 

Areas for Improvement 

 ALAN tests (56%) 

 Foundation Degree (73%) – retention issues for personal reasons 

 Level 3: Certificate in Childcare (75% - 8) – retention and achievement, Certificate in 
Palliative Care (25% -4) – last of the distance learning programmes now discontinued 

 T2G: L2/3 Supporting teaching and learning in schools (57%/67%); L2 Children’s Care in 
learning and development (45%); L2 NVQ Health & Social Care (75%) 

Outcomes for Learners - Good 

Full time provision 
 
Satisfactory and improving success rates at Level 3. Good and improving success rates on Level 2 
programmes. Outstanding success rate on Level 1 programmes. Outstanding success rates on Entry 
Level programmes. Excellent retention rates on Entry and Level 1 Childcare and Level 2 Health and 
Social Care programmes. Good retention on Level 2 Childcare. Unsatisfactory retention on Level 3 
programmes 
 
Work Based Learning Provision 
 
Unsatisfactory timely success rates on Level 2 and Level 3 Childcare and Leadership and 
Management in Health and Social Care. Satisfactory success rates on Level 2 and Level 3 
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programmes. Health and Social Care qualifications are satisfactory. There is no significant variation 
in success rates between minority groups. All learners work satisfactorily meets national standards. 
Good attendance across all areas. 
 
An excellent range of opportunities are made available and 90% of students actively participate. 
There is excellent learner achievement in comparison to learner starting points. Literacy and 
numeracy success rates on Level 2 programmes are unsatisfactory but are improving. Success rates 
on Functional skills and in English and Maths on the Level 1 programme is good. 
 
Learners develop good skills. They compete in national and college based competitions and have 
won awards. All learners on full time Level 2 and Level 3 courses develop good employment skills. 
Progression between levels in FE is good and progression to HE is good. Students have a good 
understanding of their rights and responsibilities. 
 
Learners work safely. CRB checks and all risk assessments are fully completed. Learners feel safe in 
all aspects of their college activities. 
 
The team provides a good range of opportunities to support student’s health and well being 
 
Some learners participate in fundraising events in placement and this is encouraged by staff. There is 
insufficient promotion of community and sustainable developments. 
 
Quality of Provision - Good 

Teaching and learning is good. Teaching and support staff deliver outstanding support to learners 
based upon the result of initial assessment. However, a limited range of ILT is used in lessons. The 
quality of resources on Learnzone is satisfactory. All staff are well qualified and highly experienced. 
There are good procedures in place for handing in assessed work, marking, feedback, re-submissions 
and internal moderation. These are implemented and understood by students and staff. Satisfactory 
differentiation is seen in classes. Outstanding evidence of equality and diversity on all courses and 
the teaching and learning environment. 
 
The team offer an excellent range of qualifications from Entry Level to Level 5 in a very broad 
spectrum of disciplines. Employer’s views are sought and used well to shape the curriculum. 
Assessment practices are outstanding.  Assessors arrange visits at weekends and to suit learner shift 
patterns. All learners on full time Level 2 and Level 3 complete significant work experience. All 
learners participate in a wide range of enrichment opportunities. 
 
Excellent links with local schools. Good links with SSC. Excellent links with LCC. An excellent range of 
WBL opportunities is offered alongside bespoke training. 
  
 
Guidance and support for FE progression and HE progression are particularly good. Strong links and 
effective partnerships operate with The University of Derby, placement providers, Leicestershire 
County Council and Connexions. There are strong links with employers through WBL. The use of the 
learner’s ILP is satisfactory.  Learner’s achievements and targets are set, monitored and updated 
effectively. 
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Leadership and Management - Good 

Leadership and Management is good, clear challenging targets are set and monitored. Retention and 
success rates are improving. The team offer an excellent range of programmes including, FT, PT, WBL 
and Full cost. Daytime and evening provision is available. Actions from previous self assessments 
have lead to improved success rates.  An excellent range of WBL opportunities are offered alongside 
bespoke training. Staffing levels are good. Resourcing levels are appropriate. Staff have good access 
to developing technologies to support effective learning. 
 
All staff are appropriately trained and have had an enhanced CRB check. All learners undertaking 
work experience hold an enhanced CRB check and understand the principles of safeguarding well. All 
staff are familiar with the college safeguarding policy and procedure. Excellent support is given to 
students at risk. 
 
Outstanding evidence of equality and diversity on all courses and the teaching and learning 
environment. Staff are aware of under-represented groups and underperforming groups and meet 
their needs well. Good reflection of the local community and minority groups is evident in 
promotional materials and displays. All staff are appropriately trained and actively promote anti 
discriminatory practice. All employers are appropriately trained and comply with policies and 
procedures.  
 
The team operates an effective range of opportunities to gather learner voice and employer views 
which are reviewed in team meetings and developed as appropriate. 
 
Staff know their data. Staff focus on elements of the course requiring development and 
subsequently improve the provision.Staff review and evaluate the performance of their course and 
the experience of the learners. 
 
Progression data is excellent, with many students progressing within FE onto HE and into 
employment
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Self Assessment: Centre for Leadership and Management 

OVERALL GRADE:  Good 
 
Scope of Provision 
 
The curriculum provision offers a range of ILM leadership, leadership and management and coaching 

qualifications ranging from Level 3 through to Level 7.  Bespoke provision is also delivered to meet 

employer’s own business demands thereby offering solutions to the development of individuals and 

ultimately their business.  Bespoke programmes are wide ranging from Sales Training through to 

Leadership Development. 

 14-16 16-18 19+ WBL Full cost 

Entry      

Level 1      

Level 2      

Level 3 (ILM)   553  553 

Level 4      

Level  5 (ILM)   522  522 

HE       

Bespoke Non 

Accredited 

  297  297 

 
Overall data 
 

Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College Target 

2008/09 564 99% 98% 97% 95% +2  

2009/10 1386 99% 98% 97% 78% +19  

2010/11 1246 96% 98% 93% 
(Max 
94%) 

88% +5 +8 
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Strengths 

High Success rates 

High standard of learners work 

Good employer involvement in shaping the provision 

Outstanding teaching and learning 

Good partnership arrangements 

Areas for Improvement 

 Improve the achievement rate at ILM Level 5 to be in line with College achievement rates. 

 Moderation of ILM programmes particularly at Level 5 

 Review the recording of data – using e-pro solution. 

 Redesign the end of programme learner  feedback form to allow for meaningful and 

constructive feedback  

 Prior to delivery taking place, account manager to check that health and safety practices and 

responsibilities do not pose a risk to visiting trainers. 

 To utilise the MIS employer feedback to improve the quality of provision 

Outcomes for Learners - Good 

Success rates for the ILM Level 3 are a significant strength at 90%.  Level 5 courses have satisfactory 
success rates at 83%.  Achievement across both levels is 100% demonstrating  a significant strength; 
in particular the majority of programmes achieve a 100% pass rate. Retention on the majority of the 
accredited programmes is a strength.  Learners work fully meets the requirements of their employer 
evidenced by the nature of the assessments undertaken.   Attainment is generally very good, 
however there is a variance in the grading of presentations at Level 5. A very good strength, which 
the External Verifier has praised, is the standard of work submitted by delegates. There is high 
attendance across all areas of the curriculum. 
 
Learners enjoy their sessions and where appropriate have demonstrated good progress. 
 
For the majority of courses run, the delegate feedback sheets demonstrate an Excellent to Good 
rating. However, the end of programme feedback form does not allow for meaningful and 
constructive feedback Some delegates reported receiving a promotion as a result of the training 
received. Learner’s rights and responsibilities are included in the ILM induction programme. 
 
It is assumed that employer’s health and safety practices and responsibilities do not pose a risk to 
visiting trainers, this is a weakness. 
 
Quality of Provision - Outstanding 

Teaching and support staff deliver outstanding support to learners based upon the result of 
summative assessment and delegate feedback. An excellent range of resources and learning 
activities are embedded in each programme and inspire learners to achieve. The use of ILT to 
support teaching and learning is satisfactory.  Staff hold excellent vocational qualifications. Two staff 
have a PGCE, one has recently attained CTLLS, whilst another is currently studying for the CTLLS 



Loughborough College Self Assessment Report 2011  Page 65 of 173  

qualification. All deadlines for returning assessed work are met within the ILM time frame. 
Differentiation is observed in training sessions.  Equality and Diversity is promoted fully in all aspects 
of teaching and learning. 
 
The team offer a range of qualifications in leadership and management from Level 3 through to 
Level 7.  Bespoke programmes are written in consultation with the client. Discussion between the 
college and employers to establish their needs is excellent.  Employers’ views are sought analysed 
and used well to shape the curriculum and bespoke programmes. Assessment practices are very 
good and meet the needs of learners and employers.  Assessors arrange visits to suit individual need.  
Inspiring Excellence offers free taster training sessions as a promotional activity. 
 
Partnerships are well developed within the team. Relationships with employers are excellent and 
this is demonstrated by the repeat business placed by existing clients.  
 
Leadership and Management - Good  

High standards are promoted within the team and all team members aspire to excellence, this is 
reflected in the high retention, achievement and success rates.  Delegate views, team reflections, 
personal facilitator reflections are sought and acted upon to improve and develop the learning 
provision e.g. pick ‘n’ mix approach to bespoke programmes. 
 
Employers are involved in the design of their programmes and are greatly involved with the 
selection of subjects and units of delivery; this is a key strength of the team. 
 
Although employer views are gathered by MIS on a 6 monthly basis, the use of this data by the team 
is a current weakness.   Plans are in place to involve employers in ‘off the shelf’ programme content. 
 
Regular team meetings to review ILM EV feedback and action planning to review team performance 
is a strength, with outcomes acted upon. 
 
Leadership of the ILM programmes is good, with significant improvement in the provision of ILM 
programmes has been made, evidenced by improved EV reports and the award of direct claims 
status for two ILM programmes.   
 
Regular monitoring of competitor activity and an awareness of employer training and development 
trends is strength of the team. 
 
Availability of specific training resources to enhance the learner experience is a weakness. 
 
Effective links with the curriculum teams for joint delivery of ILM funded programmes is a strength.
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Self Assessment: Creative Industries and Computing 

OVERALL GRADE:  Outstanding 
 
Scope of Provision 
 

 
Numbers in learning 2010/11 

 

 

Overall data (w/o ALANs, Key Skills, Functional Skills) 
 
 Year Nos. Retention Achievement Success 

Rates 
National 
average 

Difference College 
target 

 2008/09 138 86% 95% 81% 75% +6  

2009/10 155 88% 84% 74% 75% -1  

2010/11 174 89% 96% 86% 74% +12 +1 

 

 
 

Level 1 OCR L1 

Level 2 BTEC First IT 

BTEC Level 2 Diploma in Media 

Level 3 BTEC ND Interactive Media 

BTEC ND Games Development 

 
BTEC ND Art & Design 
BTEC ND IT Practitioners  
BTEC Level 3 Subsidiary Diploma in Art & Design 
BTEC Level 3 Subsidiary Diploma in Creative Media 

 14-16 16-18 19+ WBL Full cost 

Entry 0 0 0 0 0 

Level 1 0 7 7 0 0 

Level 2 1 30 5 5 0 

Level 3 0 133 48 0 13 

Level 4 0 0 0 0 0 

HE 0 0 0 0 0 
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Observation Profile 
 

Team 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

Creative 
Industries 

43% 57% 0% 0% 

 
Improvements since the last SAR 
 
Poor Success Rates on National Diplomas – ND IT 32% improvement in success rates, ND Art +2% 
improvement in success rate, ND Media 11% improvement in success rates 
 
Management of courses – Dedicated course leaders are now in place on all courses.  On ND Games, 
IT and Art there are different progress tutors in place for each year group. 
 
Strengths 
 
Very high success rates on most courses 

Good use of learners views to improve provision 

Outstanding progression to HE or employment 

Very good teaching and learning 

Very good communications enable all staff to share good practice and improve outcomes. 
 
Areas for Improvement 
 
English & Maths – whilst there have been significant improvements in success rates in 10/11 they 

are still below target.  Functional Skills success rates will be targeted at 85% for 11/12 

Attendance – more positive reinforcement of attendance and monitoring of attendance is required 

to increase attendance rates to above the college target in 11/12 

Art & Design – Newly appointed level 3 post will work the Art & Design staff to improve success rates 
further and to support the new L2 art course. 
 
Outcomes for Learners – Outstanding  
  
Success rates on Level 1 and Level 2 IT programmes are 100%. There are improving results on all 
courses and all are above benchmark with an overall success rate of 84% on main qualifications.  
 
All learners on Level 1 programmes achieved Distinction grades. On Level 2 IT programmes 50% of 
learners achieved Distinction or Distinction* grades. On Level 3  IT programmes over 50% of learners 
achieved DDD grades. Overall 81% of learners achieve grades of higher than pass standard. 
 
OCR L1 – 100%  

BTEC First IT – 95% BTEC Benchmark = 55.4% 

BTEC Media – 92% BTEC Benchmark = 56.5% 
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BTEC ND Interactive Media – 94% BTEC Benchmark = 63.8% 

BTEC ND Art & Design – 56% BTEC Benchmark = 66.4% 

BTEC ND Games Development – 50% BTEC Benchmark = 63.8% 

BTEC ND IT Practitioners – 82% BTEC Benchmark = 62.7% 

 
Attendance is satisfactory and the attendance rate across the areas is 88%. Attendance in Art and 
Design needs closer monitoring and actioning, more positive reinforcement of attendance has 
started and this will continue in 11/12.  
 
Learners develop vocational skills through client based briefs and getting involved with external 
bodies.  They also develop their social enterprise skills in this way.  
 
The student satisfaction survey rated the courses in this area as above the college average.  Learner 
grades are high on all courses with an emphasis on getting higher grades translated into high overall 
grades. Learners achieve Key Skills and ALAN qualifications alongside their main qualifications and 
results for these have improved and will be targeted to improve further in 11/12. 
 
Learners work satisfactorily with clients, tutors and others to provide work that is of a high standard, 
an example of this is that the inaugural Art exhibition was a success. Learners have client based 
briefs within their courses and this helps with their employability, particularly in the creative 
subjects. Examples of the client based briefs include a Health and Safety video for an engineering 
company, creation of materials for student safeguarding campaigns and video production for a local 
school’s new facilities.  Over 90% of learners progress to a further course in FE or HE or into 
employment which is a strength in this area.  
 
Learners work safely and all risk assessments are completed well. 80% of learners feel safe according 
to the learner satisfaction survey.  Safeguarding of learners is a priority within the team and the 
team works closely with student development to progress and escalate safeguarding cases. 
 
The team actively promotes health and wellbeing and healthy choices are encouraged through 
progress tutoring and activities. 
 
Some fundraising has taken place and learners have been involved in the community through 
working on client based briefs locally. Learners are kept up to date with sustainability and 
community projects within tutorials. 
 
Quality of Provision – Outstanding  
 
Initial assessments are used to identify learners who require additional support.  The quality of 
teaching and learning based upon observations and upon learners is very good and 33% of 
observations were graded outstanding with no unsatisfactory observations. Learners rate the 
courses well and above the college average. 
 
Technology is embedded intrinsically into the curriculum. All staff are appropriately qualified and 
experienced.  Grade profiles for learners and staff in lesson observations are increasing year on year. 
No referrals of learner work have been undertaken in 2010/11.  Work is normally returned in a 
timely manner and use of Turnitin has improved response time and transparency of assessment.  
Where learners have struggled specialist support has been offered within the subject area to 
support learners in one to one sessions. Differentiation in lesson plans and teaching and learning is 
satisfactory and specialist LLN tutors are utilised where a need is found and in class support is also in 
place. There is positive promotion of equality and diversity in client briefs and tutorials. 
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Learners rate the courses above the college average.  There is a strong progression through the 
levels and between the team and foundation levels to support foundation learners to achieve in 
their chosen academic area. Progression from foundation level is helped by specialist staff teaching 
within the foundation team and encouraging progression.  Progression in the area is strong with two 
thirds of learners continuing on to another course within the college at Levels 2 and 3. There is 
improved contact with employers with the addition of the apprentice programme.  
 
There is a roll on and roll off approach to the apprenticeship programme and this supports 
employers and learners needs. Enrichment and work experience is offered and promoted by the 
team through client based briefs, visits, work with external clients and involvement with student 
development to promote equality and diversity. 
 
Links with schools, employers and the community are satisfactory. The way in which specialist 
courses within the area meet the needs of local groups is satisfactory. 
 
Learners receive University talks, and as a result there is strong progression to HE. Careers advice is 
available to learners as part of the tutoring system. The tracking, target setting and support activities 
used to engage learners in this area are satisfactory but have a strong emphasis on the stretch and 
 
Leadership and Management –  Good 
 
A strength of this team is that the views of staff are sought and acted upon where appropriate in a 
drive towards excellence and this is reflected in high success and achievement rates. Programmes 
develop throughout their lifetime and units and modules are added or removed when feedback or 
results indicate that they are not working. Success rate targets are set and achieved effectively. 
Employers are involved with the selection of subjects and units of delivery. 
 
Staff are trained in safeguarding, they and learners are well aware of policies and procedures. 
Learners are involved in cross college work on safeguarding and equality and diversity, providing 
materials for cross college use.  All safeguarding issues have been escalated and dealt with as 
appropriate.  The team has a very strong link with the Student Development team and safeguarding 
is at the centre of team discussions regarding learners. 
 
The team uses data to monitor recruitment and success rates for minority groups. An equality and 
diversity agenda runs throughout the curriculum and the team. The team has been involved with 
cross college activities on supporting learners from different ethnic backgrounds. Mandatory training 
in equality and diversity is well attended for this. Any issues are reported and dealt with quickly and 
effectively through the system in place. 
 
The team has created and implemented a learner voice strategy that all staff and courses comply 
with.  The team uses employers and visits to enhance the curriculum. 
 
Course reviews, course meetings, self assessment and action planning are all used in evaluating 
performance. 
 
Learners have been successful in using the resources provided and this is reflected in the success 
rates which are above benchmark and in value added scores which are high.  Rooms are made 
available during sessions when learners are not being formally taught so that learners can progress 
further in their studies.



Loughborough College Self Assessment Report 2011  Page 70 of 173 

 

Self Assessment: Engineering HE 

OVERALL GRADE:  Satisfactory 

Scope of Provision 

HE HND Engineering 
HNC Engineering 
HNC Contracting Management 
FD Electrical Power 
FD Power Systems Management 

 

Numbers in Learning 2010/2011 

Learner Responsive 16-18 19+ WBL Full cost 

HE  317   

 
Overall data 

Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference 

2008/09 79 89% 86% 76% - - 

2009/10 140 76% 95% 72% - - 

2010/11 154 78% 78% 60% (max 
75%) 

69% -9 

 
Observation data 
  

Team 
% 

observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

Engineering 
HE 

100% 0% 29% 57% 14% 

      

      Improvements since the last SAR 

 Note that the last SAR covered a different team structure and some of the areas for 

improvement do not apply to Higher Education. 

 In-year success rates for part-time HNC learners have improved by more than 10%. Second-

year success rates are still weak, but the majority not retained were due to poor recruitment 

in September 2009, withdrawing in year 1. Improved recruitment practices in September 

2010 have led to significant improvements in in-year retention which are expected to roll 

into whole-programme retention improvements. 

 The External Examiner highlighted excellent assessment and feedback practice, which 

suggest previous issues have been effectively addressed. 
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Key Strengths 
 

 Highly qualified and experienced teaching team. 

 100% of non-employed students progress to higher HE or relevant employment. 

 Effective, dedicated response to employers’ needs (e.g. Npower programme). 

 Specific specialism in Power Engineering (Aston / Npower links) 

 
Areas for Improvement 

 
 Improvement in recruitment / interview process to identify support needs for learners 

earlier in their programme of study. 

 Feedback from learners and to employers. 

 Unsatisfactory teaching and poor observation profile. 

 
Outcomes for Learners – Satisfactory 
 
Success rates for the majority of courses are a minor strength, particularly for Higher Education and 
in engineering. Retention is also improving, both in-year and whole-programme. It is satisfactory 
that female students achieve higher grades than males, reflecting national trends in engineering. 
There is no disparity based on ethnicity which is satisfactory. The standard of learners’ work is at or 
above benchmark expectations. There is high attendance in all part-time groups, with the figure 
approaching 100% in most cases. Attendance is satisfactory in full-time groups. 
 
Learners participate in community projects and in projects for the benefit of their employers and the 
community. Entry profiles are generally below HE average, yet success rates are significantly higher. 
 
Vocational courses go beyond theoretical underpinnings and focus on of the practical applications of 
theory where possible and many of the students undertake projects which directly benefit their 
employers. The majority of students in employment develop higher transferable skills in self-
development in addition to employability skills, such as presentation skills, which are integral to the 
courses. 100% of non-employed students progress to higher HE or relevant employment.  
 
Safety is a professional fundamental. All risk assessments are in place. Non-employed students all 
undertake a level 4 Health and Safety module which includes developing their own Risk Assessment. 
 
Students participate in projects for the benefit of others. The Npower group designed, made, 
operated and donated an electronic timing system to a charity soap-box event in Hinckley and 
assisted with fundraising on the day. Sustainability is a focus throughout several modules including 
Engineering Materials and Engineering Thermodynamics. 
 
Quality of Provision - Satisfactory 
 
Learners’ needs are met in a satisfactory fashion. There is insufficient teaching and learning graded 
as good or better although student feedback is good. There is extensive use of all MS packages, 
bespoke software and VLE in teaching and students’ work. Staff are highly qualified and the whole 
team are teacher qualified. All students’ work is submitted in a timely fashion and returned within 
two weeks appropriately annotated with developmental feedback.  There are no issues with 
assessment from the External Examiner. Learners make good use of the several support tutorials 
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available to them every week and there is additional support on-demand through an open-door 
policy. The ethnic balance of the teaching team is a strength and the promotion of equality is 
satisfactory overall. 
 
Employers are consulted on qualifications and content. Bespoke programmes are designed for 
employers and bespoke elements added into mainstream programmes on request. All assessment 
on the Higher National programmes is by coursework in order to meet with the need for employed 
trainees to have a flexible workload. Dates for Foundation Degree exams are agreed with employers. 
Employers are consulted individually rather than collectively due to diverse business needs and 
demands. 
 
Information Advice and Guidance has improved and is now good, reflected by student feedback. 
Diverse systems are in place for tracking and target setting and are operating effectively in the main 
to track students’ progress and identify individual support needs. This approach requires 
rationalisation. 
 
Leadership and Management  -  Satisfactory 
 
The team is strongly democratic and the views of all members are heard. Modules on offer, 
particularly option modules at the behest of employers, are constantly reviewed and the list added 
to. Delivery of course content is bespoke with option modules responding to industry need. 
Software resources are good but physical resources are still lacking both in the quality of Higher 
Education environment and in demonstration/practical equipment, particularly for mechanical 
engineering. 
 
All literature is effectively impact assessed for ethnicity and gender compliance. Monitoring of 
recruitment takes place and changes in patterns of gender and ethnicity explored where they occur. 
All staff are Equality and Diversity trained and compliant. Ethnicity and gender balance in enrolments 
are not in the team’s control for part-time programmes but employers are supported in this respect; 
full-time recruitment gender and ethnicity balance exceeds the industry average (and the industry 
targets for 2016). 
 
Learner voice is sought through module feedback, tutorials, focus groups and end-of-year interviews 
and where changes are made, generally to curriculum offer and module options, this is fed back to 
students through tutorials. It is proposed that this feedback will be documented in future. Employers 
meet learners on an individual basis to obtain feedback on quality and breadth of provision. 
 
Overall self-assessment is ongoing throughout the academic year at module, course and team level, 
to implement changes in a timely and effective fashion. 
 
Success rates are high when taking in to account limited entry qualifications and when compared to 
the Higher Education sector as a whole as well as comparative Colleges. Highly effective use is made 
of very limited practical resources in comparison to availability in the workplace. Poor-quality 
learning environments (in comparison to professional workplace and training centre facilities in most 
employers’ premises and/or hotels and conference centres) will be addressed for 2011/12 with the 
 new Higher Education Centre.
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Self Assessment: Electrical Installation/Engineering/Auto -Employer Responsive 

OVERALL GRADE:  Satisfactory 

Scope of Provision 
 

Level 2  JTL C&G Installation - Electro-technical Technology 
C&G Cert/Diploma in Electrical Power Engineering 
Programme Led Apprenticeship Engineering 
T2G NVQ Performing Engineering Operations  
T2G NVQ Business Improvement Techniques 
T2G NVQ Performing Manufacturing Operations 
T2G NVQ Diploma in Performing Manufacturing Operations  
T2G Motor Vehicle 
Engineering Intermediate Apprenticeship 
Motor Vehicle Intermediate Apprenticeship 
 

Level 3  JTL C&G Installation – Electro-technical Technology  
BTEC Diploma in Electrical/ Mechanical Engineering  
 Diploma in Engineering (QCF) 2yr  
Programme Led Apprenticeship Engineering  
T2G NVQ Electro-technical Services 
T2G NVQ Fabrication and Welding Engineering 
C&G Inspection and Testing 
17th Edition Wiring Regulations  
BTEC NC Engineering 
NC Electrical/Mechanical Eng.  
C&G Electrical Technology Engineering  
Engineering Advanced Apprenticeship 
 

 

Numbers in Learning 2010/2011 
 

 16-18 19+ WBL Full cost 

Entry     

Level 1     

Level 2   64+162 TtG 282 

Level 3   118+16TtG 117 

Level 4     

HE     
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Overall data (w/o ALAN tests, key skills and functional skills) 
 

 Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

LR 2008/09 508 98% 89% 87% 78% +9  

2009/10 421 97% 87% 84% 79% +5  

2010/11 368 98% 81% 79% 
(max 
81%) 

77% +2 -6 

 

 Year Nos. Retention Timely 
Success 
Rates 

MLP 
 

Difference 
MLP 

College 
target 

T2G 2008/09 120 75% 62% 65% -3  

2009/10 97 85% 82% 68% +14  

2010/11 55 91% 78% (max 
80%) 

68% +10 -7 (-5) 

 

 Year Nos. Retention Timely Fwk 
Achievement 

(Best case) 

MLP Diff College 
target 

Apprentic
eship - 
Eng 

2008/09 12 83% 83% 55% +28  

2009/10 24 88% 75%  58% +17  

2010/11 36 69% 40% (69%) 58% -18  

        

Apprentic
eship - 
MV 

2010/11 2 100% 0% (100%) 58% -58  

        

Advanced 2008/09 16 81% 75% (81%) 55% +20  

 2009/10 15 87% 67% (80%) 58% +9  

 2010/11 24 79% 57% (71%) 58% -1  
 

Observation Profile 
 

Team 
% 

observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

Eng & Elec FE Emp 
Resp 

100% 0% 62% 38% 0% 
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Improvements since the last SAR 
 

 The curriculum provision has shown a significant increase in TtG activity in Engineering and                  

Automotive. 

 Greater diversity of learning opportunities within the curriculum area. 

 100% success rate for E.ON L3 apprentices studying  NC Electrical/Mechanical Eng.  
 

Key Strengths 

 Excellent retention and success outcomes on Eon(NC Electronics/Power) and Jtl 

apprenticeship provisions ( Level 2/3 ) 

 Excellent KS results for Electrical Installation and AEMT Motor Rewind courses ( 100%) 

 An extensive programme  of industrial visits integrated with the curriculum content, 

provides excellent   support  for consolidating underpinning knowledge and real life 

situations 

 High emphasis on supporting learners at risk and lack of individual skills 

 High attendance levels across all ER courses  (94 %) 

 Outstanding outcomes of learner development resulting in Regional and National awards 

 

Areas for Improvement 

 Some observations have identified a need for a greater amount of ICT to be incorporated 

into the learning process  

 Areas of insufficient differentiation have been observed in some direct class observations 

 Gathering of  evidence to show learner’s or employer’s views needs to be fully collated and  

instilled as a curriculum strategy need maintaining strong working partnerships and learner 

diversity. 

 Improved success rates for L2 and L3 apprentices need to be addressed. 

 

Outcomes for Learners - Satisfactory 

Success rates for Level 2 and Level 3 JTL programmes have been maintained to a high level. National 
Certificate Electronics Power (Electrical/Mechanical) programmes have outstanding retention and 
success rates. There are high levels of retention across both Installation and Engineering 
Apprenticeship programmes. Key Skills outcomes for Level 2 JTL programmes are outstanding. 
Satisfactory outcomes indicate no significant variation in success. Many examples of learner’s work 
meets national standards and learners achieved good outcomes for employer requested individual 
units. Attendance was high across all Employer Responsive courses.  L2 and L3 apprentice outcomes 
were below college target but above SFA minimum level of performance and below national 
average. 
 
There are excellent opportunities for learners to access industrial visits to support their curriculum 
development. 12 Visits to Draka Cables and 6 to Ratcliffe Power Station fully complemented the 
learners learning needs through real life experiences.. There are many examples of excellent 
achievement in comparison to learner’s starting points. Success rates are excellent across AON and 
COMMS at Level 2 and ICT Level 1 on JTL and AEMT programmes.  
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Emphasis is placed upon the skills development of the learner through teamwork and presentations. 
Several JTL Level 3 apprentices excellent skills development has been recognised through national 
and local competitions.  A great emphasis is placed on apprentices to develop interpersonal skills 
and all apprentices are employed by local companies and so develop excellent employment skills. 
Learners have a good understanding of their rights and responsibilities through their college and 
workplace induction, apprentice representatives and the college and team respect policy. 
 
High levels of safety are embedded and implemented at all times in all programmes and learners 
have identified that they feel safe in all aspects of college activities. 
 
Learners are actively encouraged to address health and wellbeing aspects through presentations 
during college courses from student welfare. 
 
Quality of Provision – Satisfactory 
 
Teaching, key skills and support staff provide outstanding support and guidance to learners based on 
initial assessment and ongoing assessments. High levels of subject experience and enthusiasm 
displayed during lesson observations. Some observations have identified a need for a greater 
amount of ICT to be introduced to allow learners to expand their knowledge and personal skills 
opportunities. All teaching and support staff are highly qualified and experienced within their 
subject areas. Great emphasis is placed on learners being given clear and initial guidance on 
assessment timescales. Procedures are in place for recording the submission of assignments and 
outcomes. Areas of insufficient differentiation have been observed in some direct class observations 
The learning support provided for individuals is excellent and is reflected in learner s success.  
 
The curriculum area provides a broad range of learning opportunities from BTEC L2/L3, EAL & C& G 
L3 to HNC. There are great opportunities for personal career changes through part time provisions. 
Employer views and requests for additional allied related units are addressed. All assessments are 
programmed during attendance blocks. Training programmes are designed to meet industry needs 
and demands. 
 
Strong links to employer forums exist both locally, through JTL meetings held at Loughborough 
College and nationally by college regional seminars at Leicester and Birmingham.  Working 
partnerships with Loughborough University are also present. High quality short courses are designed 
to support local employer needs and include 17th Wiring Regulations and Inspection and Testing. 
 
Excellent advice and guidance for future employment opportunities and academic advancement are 
integrated  with lessons that cover training and industrial opportunities  to learners. Learner’s 
Individual Learning Plans are used to set targets and engage learning ownership. 
 
Leadership and Management  -  Good 
 
Leadership and management is good, driving staff to improve retention and success. There is an 
excellent range of learning opportunities through apprenticeship frameworks or industrial led up-
skilling awards. The team sets challenging targets at all levels. Very good working relationships exist 
with JTL, ECA, JIB, Benson Boxes, Lafarge and all employers involved in training apprentices as well as 
employers involved with all training programmes and framework requirements. Excellent workshop 
facilities provide learners with high levels of training for Installation, Engineering and Auto. 
 
 



Loughborough College Self Assessment Report 2011  Page 77 of 173  

Learners understand the principles of safeguarding well.  All staff are fully trained in safeguarding 
and are CRB checked. Excellent support is given to learners who are at risk. 
 
The checking of all material used as a learning resource, to ensure clarity and comprehension of 
language, is excellent. All team members are updated in equality and diversity training. All staff 
actively promote anti-discrimination practice. All employers are made fully aware of college 
procedures through training providers. Performance targets are set at the beginning of the academic 
year. 
 
There is little evidence to show that the gathering of learner’s or employer’s views is fully instilled as 
a curriculum strategy.  The approach to learners being given learning opportunities to link subject 
content with work life skills is excellent as highlighted through the many industrial visits carried out 
through the year. 
 
A high priority is placed on actioning outcomes from course meetings, assessment processes and 
results. 
 
Some excellent outcomes, JTL and EON indicate that learners have used the resources available to 

develop their skills and achieve personal goals. 
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Self Assessment: Engineering Learner Responsive 

OVERALL GRADE:  Satisfactory 

Scope of Provision 
 

Entry Level Functional Skills English 
Functional Skills Mathematics 
IMI Entry Level Diploma for the introduction to Vehicle 
Technology 

Level 1 Functional Skills English 
Functional Skills Mathematics 
Award in Vehicle Fitting Operations 
National Award in Motorcycle Maintenance and Repair 

Level 2 BTEC Diploma in Engineering  
Performing Engineering Operations 
BTEC 1st Diploma in Vehicle Technology 1 Yr 
Certificate in Vehicle Fitting Operations 
C&G 2330  

Level 3 BTEC National Diploma in Engineering 
BTEC National Diploma in Manufacturing Engineering 
BTEC Extended Diploma in Engineering 
EDEXCEL Extended Project 
Diploma in Vehicle Maintenance and Repair (Light Vehicle) 
C&G 2330  
CG 2391 Inspection and Testing 

 
Numbers in Learning 2010/2011 
 

 

Improvements since the last SAR 

 Increase in success rates in BTEC National Diploma (7%). 

 Expansion of the Motor Vehicle provision in terms of number of courses delivered and 

number of students enrolled. 

 Improved success rates Motor vehicle courses. 

 100% success rates on Glen Parva PEO level 2 courses. 

 

 

 14-16 16-18 19+ WBL Full cost 

Entry  7 2   

Level 1 106 35 5   

Level 2 27 98 72   

Level 3  137 108   
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Strengths 

 100% success rates in the following courses (MIS data) 

o PEO level 2 at Glen Parva. 

o Functional Skills English Entry Level 2 

o Functional Skills Mathematics Entry Level 2 

 Staff in all areas have high levels of subject specific / technical knowledge (learning walks / 

lesson observations / learner voice feedback). Motor vehicle staff attend regular update 

training courses (hybrid vehicle training, CANBUS etc – see Staff Development data). 

 Community engagement activities (gravity racer charity event in Hinckley, links with Mallory 

Park Race Circuit). 

 Strong links with Loughborough University Engineering Department (train and support the 

final year engineering students in the college workshop).  

 Young offender rehabilitation (100% success rate on PEO level 2 course in partnership with 

Glen Parva YOI – certificated through Loughborough College to avoid GPYOI on certificate). 

 Full range of courses delivered through motor vehicle section and supported by up to date 

equipment (hybrid vehicle etc – only local college to have one and teach the area). 

 
Areas for Improvement 

 BTEC Extended Diploma success rates. (Action Plan 1.) 

 Effective IAG for Functional Skills students on level 1 Motor cycle course. (Action Plan 2.) 

 Retention on BTEC Extended Diploma course. Introduce both Extended and Subsidiary 

Diploma’s in year 1. (Action Plan 1.) 

 Success rates on BTEC level 2 Diploma in Engineering (Action Plan 3.) 

 IAG of students in the first 6 weeks. Introduce Boards of Study and meaningful assignments 

for week five. (Action Plan 1 & 3.) 

 Retention (thus success) rates on Level 2 Electrotechnical courses. (Action Plan 4.) 

 Retention (thus success) rates on Level 3 Electrotechnical courses. (Action Plan 4.) 

 Attendance on certain Engineering courses. (Action Plan 1, 3 & 4.) 

 Improve success rates on full time PEO level 2. (Action Plan 5.) 

 
Outcomes for Learners – Satisfactory 
 
Retention and achievement on the National Diploma is good and has improved on the previous year. 
Continued improvement and good success rates are evident on the part time evening Level 2 2330. 
Satisfactory outcomes indicate no significant variation in success in the majority of courses. Students 
are not always registered on the appropriate level of Functional Skills on some courses. Many 
examples of learners work exceed national standards. Learners achieved good outcomes for the 
National Diploma. Attendance across all Learner Responsive courses is high. 
 
Students attended guest speaker lectures on technical subjects such as the KERS system and 
batteries. Students participated in the annual Gravity Racer event in Hinckley which included 
students assisting in the organisation of the event. There are numerous examples of excellent 
progression both into employment and into Higher Education. Success rates are satisfactory for 
engineering ALAN courses. 
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Tutorials enhance student’s employment skills through by developing Interview skills and supporting 
learners to create their personal statement. All students achieved their desired outcomes at the end 
of their studies in Engineering progressed either into employment or on to Higher Education. 
Progression pathways access to HE courses. Learners have a good understanding of their rights and 
responsibilities as a result of tutorials. 
 
High levels of safety are embedded and implemented at all times. Learners have identified that they 
feel safe in all aspects of college activities. 
 
Learners are actively encouraged to address health and wellbeing aspects. 
 
Contribution is made to the community by assisting in and participating in the annual gravity racer 
charity event at Hinckley. Students also raised money for the charity to the sum of £2200 plus. 

 
Quality of Provision – Satisfactory 
 
All students are tested at the start of the year to determine their entry level and the relevant 
support provided. Teaching, Key Skills and support staff provide outstanding support and guidance 
to learners based on initial assessment and ongoing assessments. Teaching is of a high quality in 
some areas. Areas of insufficient differentiation have been observed in some classes. ILT is used to a 
high standard in some lessons. Staff teaching on all programmes are highly competent in their areas 
and have experience of working within the appropriate industry. Clear submission deadlines are 
provided on every assignment brief and course submission. Students are actively encouraged by 
course team leaders to ensure that deadlines are met. 
Curriculum area provides a wide breadth of learning opportunities through a range of Awarding 
Bodies. Programmes are delivered from Entry Level 3 (Motor Vehicle) through to Level 3 in 
Engineering, Motor Vehicle and Electrical Installation. Learners are provided with a progression 
route which commences at their entry level into the college through to level three. Progression from 
practical courses (PEO level 2) onto more academic courses (BTEC) is encouraged when a learner so 
desires. Courses which consist of more than one group are timetabled to maximise the opportunities 
for the students. GCSE resit slots are provided for learners who require them. Learners are grouped 
according to social impact as required. 
 
Strong links exist with the industry for the provision of technical lectures to students. School links 
meetings are held with school representatives.  Staff and students work with Hinckley Borough 
Council for the planning of the gravity racer charity event. CAD courses are provided at the request 
of local employers and individuals. 
 
Excellent advice and guidance for future employment opportunities and academic advancement is 
available to learners. Student mentor support is provided through the Bright Links programme. Use 
of learners ILP sets targets and engages learning ownership. 

 
Leadership and Management – Good 
 
Leadership and management is good, driving staff to improve retention and success. Equality and 
diversity along with learner progress improvement is instilled in all staff by managers. Course review 
meetings are held where amendments to materials and assignments in line with Awarding Body 
changes are made. The team sets challenging targets at all levels. Excellent workshop facilities 
provide high levels of training for Installation, Engineering and Auto. All facilities are regularly 
reviewed and replaced as required, for example cars for motor vehicle programmes. 
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All staff are appropriately trained in safeguarding policies.  Learners understand the principles of 
safeguarding well. All staff are fully trained in safeguarding and all staff are CRB checked on 
commencement of employment. A risk assessment is completed on any staff member who has to 
commence prior to a CRB check being completed (team teaching). Excellent support is given to 
learners at risk. The safeguarding team are contactable by mobile phone during college hours to 
assist with any concerns or incidents. 
 
All materials used as a learning resource are checked to ensure clarity and comprehension of 
language. BTEC assignment briefs are rejected at Internal Verifier stage if there are any issues. All 
team members are updated in equality and diversity training. All staff actively promote anti-
discrimination practice within the college. Performance targets are set at the beginning of the 
academic year and reviewed throughout the academic year. Attendance and punctuality statistics 
are reviewed in tutorials by course leaders. 
 
Learner course representatives are encouraged to attend Boards of Study. External guest speakers 
are used for specialist areas to enhance the curriculum.  
 
High priority is placed on actioning outcomes from course meetings, assessment processes and 
results. Action points from the SAR are effectively reviewed and actioned in the following academic 
year.
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Self Assessment: ESOL 

OVERALL GRADE:  Inadequate 
 
Scope of Provision 

Pre Entry Trinity Steps 1 and 2 

Entry Certificate in Skills for Life ESOL  Entry 1,2,3  

Certificate in Skills for Life ESOL (Speaking and Listening)  Entry 1,2,3  

Level 1 Certificate in Skills for Life ESOL  

Certificate in Skills for Life ESOL ( Speaking and Listening)   

Level 2 Certificate in Skills for Life ESOL 

Certificate in Skills for Life ESOL( Speaking and Listening)   

 
Numbers in Learning 2010/2011 

 14-16 16-18 19+ 

ESOL FT Loughborough College 0 19 0 

ESOL Loughborough College evening 0 0 75 

ESOL Loughborough College daytime 0 5 61 

ESOL Community - SRKC 0 0 62 

ESOL Community - Cobden 0 0 20 

ESOL at Limehurst 0 1 6 
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ESOL  Data 

 Year Nos. Retention Achievement Success 

Rates 

National 

average 

Difference College 

target 

 2008/09 450 91% 93% 85% 78% +7  

2009/10 486 89% 79% 70% 76% -6  

2010/11 293 90% 75% 68% 75% -7 -17 

 
Improvements since the last SAR 
 
Reviewed and developed a new recruitment, enrolment and induction process for ESOL in the 
Community  
 
Strengths 
 
Outstanding results for Speaking and Listening at Entry Levels 

Community Partnerships (MP, Health, Citizenship) 

Areas for Improvement 
 
Full Certificates across the team at all Levels 

Data management – Exams, Learning Agreements and Enrolment 

Capturing the voice of the learner. 
 
Outcomes for Learners – Inadequate 
 
Overall Retention for the area is 90%; overall achievement is 75% and overall success is 68%. The 

area is -7% to the national benchmark.  Attendance needs to be more closely monitored. 

There is progression between levels in ESOL. Students have a good understanding of their rights and 

responsibilities. 

Learners work safely and feel safe in all aspects of their college activities. Risk assessments are 

completed where they are required. 

The health and wellbeing of learners is promoted well through ESOL lessons and through events held 

in the community. 

Learners within this area actively participate within the community and take part in fundraising 
events. Events that learners have taken part in within the last academic year have included the 
Navratri celebration at the Shree Ram centre in Loughborough, a Bowel Cancer Awareness event as 
well as NHS Sessions on Exercise, Health Fair at the Shree Ram. Students have also had a talk from 
the local MP and were involved with writing to the MP re changes in funding in the Community. 
They have attended an educational and future prospect fair at the Shree Ram in partnership with 
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HREC, learners have also participated in mental health sessions and joined in the celebration of 
Vaissakhi.   
 
Quality of Provision– Satisfactory 
 
Teaching Staff support learners based upon the result of initial assessment to ensure their particular 
needs are met within the curriculum. The quality of teaching and learning based upon observations 
is mainly good. A range of ILT is used effectively to enhance the learning experience. The resources 
on Learnzone are good but the use of Learnzone is mixed. All staff are well qualified and highly 
experienced. Procedures are in place for handing in homework, and are understood by students and 
staff. Differentiation seen in lesson plans and teaching and learning is satisfactory.  
 
The team has good and effective links with the local community at, for example, Shree Ram, Rendell 

Street School and Limehurst School. A variety of courses for ESOL are in provided in the Community, 

during the Day and Evening to meet all learners needs. 

The use of the learner ILP is satisfactory.  Learner’s achievements and targets are set, monitored and 
updated effectively. 
 
Leadership and Management – Satisfactory 
 
Leadership and management is satisfactory. The team offer a range of programmes from Pre Entry 

to Level 2 either through the Community, Day or Evening Programme. There is an issue with staffing 

levels that needs addressing. The redundancies of key staff in the summer of 2010 have impacted on 

the staff morale and has shown up gaps in staff understanding the importance of data returns. 

All staff are trained in safeguarding and hold an Enhanced CRB check. All staff are familiar with the 

college safeguarding policy and procedure 

All staff are trained in promoting equality and diversity and are up to date. Appropriate equality and 

diversity targets are set.  

The team have started to improve liaisons with Student Access Centre re recruitment, enrolment 

and induction process – this was piloted in the Community 2010-11 and will be delivered on site in 

2011-12.
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Self Assessment: Hairdressing, Beauty and Complementary Therapies 

OVERALL GRADE:  Good 

Scope of Provision 
 

Level 1 14-16 Hairdressing and Beauty (year 10) 
14-16 Hairdressing and Beauty (year 11) 
Hairdressing   
Beauty Therapy 
 

Level 2 Hairdressing 
Beauty Therapy 
Apprenticeship Programme (hairdressing) 

Level 3 Beauty Therapy – General 
Hairdressing  
Hairdressing Part Time 
Complementary Therapies- Diploma in Massage 
BTEC National Diploma in Beauty Therapy 

 
Numbers in Learning 2010/11 
 

 16-18 19+ WBL Full cost 

Entry     

Level 1 39 12   

Level 2 52 27   

Level 3 42 63   

Level 4     

HE     
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Overall data (w/o ALANs, functional skills, key skills) 
 

Year Nos. Retention Achievement Success 

Rates 

National 

average 

Difference College 

target 

2008/09 475 85% 97% 83% 83% =  

2009/10 483 86% 95% 82% 83% -1  

2010/11 324 82% 96% 79% 74% +5 -6 

 

 Year Nos. Retention Timely Fwk 

Achievement 

MLP Diff College 

target 

Hairdressing        

Apps 

 

2008/09 23 70% 57% 55% +2  

2009/10 19 75% 79% 58% +21  

2010/11 19 95% 95% 58% +37 +10 

        

Advanced 

 

2008/09 7 86% 71% 55% +16  

2009/10 9 78% 67% 58% +9  

2010/11 21 67% 62% 58% +4 -23 

 
Observation Data 
 

Team 
% 
observed 

% 
Outstanding 

% Good 
% 
Satisfactory 

% 
Inadequate 

HBCT 100% 32% 32% 37% 0% 

 
Improvements since the last SAR 
 
The following programmes have improved in 2010/11 compared to 2009/10:  

14-16 provision in beauty therapy increased to 95% success from  90% the previous year 

14-16 provision in hairdressing increased to 64% from 61% 

NVQ 2 beauty therapy increased  from 77% to 79% BM of 72% 

Level 1 Hairdressing improved from 68% to 76%  
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Level 1 Beauty improved from 74% to 78% 

Level 3 Sports Massage improved from 85% to 90% 

Success rates improved for 6 programmes in total 
 
The following courses have declined in 2010/11 compared to 2009/10:  
 
Success rate for L1 Hair – 73% to 62% 
 
Level 3 Beauty Therapy – 100% to 71% 
 
Success rates declined for 2 programmes in total 
 
Additional courses which achieved high success rates: 
 
Level 3 diploma in sports massage achieved a success of 90% 

Level 4 Diploma in Sports massage achieved a success of 88% 

WBL L2 95% outstanding success data 

The team delivers the Increased Flexibility/14-16 provision in hairdressing and beauty therapy. The 
management of this course has significantly improved over this last year.    
 
Key Strengths 
 
High quality of training which is commented on by employers 

Good capacity to improve 

Excellent enrichment activities for learners support their programme and employability 

Excellent teaching and learning facilities 

Excellent use of learnzone 

Highly responsive to employer needs 

Good overall WBL timely success rate – 81.6% which is 22.5% above benchmark (BM 59.1%) 

Good overall success rate for Beauty and Complementary Therapies excluding ALN and Functional 

Skills – 85%,  

Outstanding success rates for Sports Massage – L3 88% and L4 90% 

Outstanding success rates for Schools Link Beauty – 95% 

Areas for Improvement 
 
Overall success rates needs to improve to 85%.   

Success data on Level 1 and 2 Hairdressing and Beauty full time courses needs to improve  
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Success rates on Level 3 Beauty needs to improve 

Timely success rate on WBL level 3 needs to improve 

Success rate on Schools link Hair needs to improve. 
 
Outcomes for Learners  - Satisfactory 
 
Satisfactory overall success rate of 79% excluding ALAN tests and functional skills.   This was the first 

year of new Diploma courses with extended content including far more than NVQs have done in 

previous years. Work based learning success rates were outstanding with Level 2 at 94%.  Level 3 

and 4 Sports massage success rates were also outstanding at 90% and 88% respectively.  The success 

rates on Level 1 courses and Level 2 courses need to improve further. ALAN is unsuccessful at a poor 

54%. Good Functional skills on Level 1 courses at 77% success rate.  Level 3 Sports Massage success 

rate was poor but this course will no longer run. 

There is no significant variation in the success rates of different ethnic, gender and age groups. 

Treatments completed by learners are of a good quality. Additional qualifications are completed and 

learners find these valuable additions to their programme. Attendance is at 89% which is satisfactory 

but below the College target of 95% 

Excellent enrichment is available for all learners in addition to their main qualification which 

develops employability and social skills. In-house competitions develop teamwork, time bound 

services and finishing skills.  Learners on Work Based Learning programmes compete in world skills 

competitions for Hairdressing skills. Excellent personal presentation skills are developed. There is a 

good progression to further level courses in Hair and Beauty. 

Learners work safely within and out of the salons. All risk assessments are up to date. Learners feel 
safe in all aspects of their college activities. 
 
Quality of Provision - Good  
 
Teaching and support staff deliver outstanding support to learners based upon the result of initial 
assessment. Good or better teaching is at 64%. Learnzone as a resource is excellent and all learners 
use this tool to develop their skills, catch up on missed work and look ahead at the curriculum to 
effectively manage their time. All courses and all units have excellent resources. All staff have 
appropriate qualifications and professional updating is good. Tracking on some courses is poor as 
learners are waiting too long for work to be returned to them.  Staff turn round times needs 
improvement.  
 
LLN development in vocational lessons needs to improve.  Differentiation and stretch and challenge 

are observed in classes and some lecturers have grasped this really well. 

 The team offer good progression routes from level 1 to level 4 courses. 

Assessment practices are good. Work Based Learning offers a variety of sessions and in house 

training is led by employer demand. This is supported by outstanding success data. A good 

commercial salon operates Fridays and Saturdays to meet client needs. 
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Good links have been made with Work Based Learning hairdressing salons to offer training in the 

workplace.  This ensures the team are flexible with industry needs and develop programmes which 

suit the WBL candidate and employer resulting in outstanding data. 

Learners are supported well and have excellent career talks from industry experts. The use of the 
learners ILP is good and learner’s achievements and targets are set, monitored and updated. 
However a greater focus is needed on the attendance and tracking of non-submission of work. 
 
Leadership and Management - Good 
 
Excellent feedback is received on the organisation of courses and the drive staff have to help the 
learners. External salons who deal mainly with WBL have commented on the flexibility and employer 
led/demand of the team this is an effective strategy and shows in the outstanding data. The team 
set challenging targets at all levels and all Course Leaders meet once a term with Team Leader to 
monitor performance on courses in some cases this has led to improved data and actions are set in 
place to ensure the improvements are constant. 
 
Good targets are set for recruitment. An excellent interview strategy is in place to ensure learners 

are on the right programme from the beginning. 

A good learner voice strategy is in place in that there is an entry survey for induction feedback as 

well as a quality survey and a peer course representative. Excellent enrichment includes visits to 

trade shows, in house skills week, commercial salon and industry lead events.
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Self Assessment: International Academy 

OVERALL GRADE:  Outstanding 
 
Scope of Provision 
 

 16-18 19+ WBL Full cost 

AEL groups 4 79   

LUIFP Business 

September start 

1 15   

LUIFP Business  

January start 

 4   

LUIFP Science  11   

Language support  for 

‘A’ level  

36    

Pre-sessional 1 35   

 
Overall data 
 

Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

2008/09 313 95% 98% 92% 78% +14  

2009/10 284 89% 98% 87% 61% +26  

2010/11 181 96% 97% 93% 77% +16 +8 

 

Observation Profile 
 

Team 
Total 

in 
Team 

% 
observed 

% 
Outstanding 

% 
Good 

% 
Satisfactory 

% 
Inadequate 

International 11 100% 27% 64% 9% 0% 

 
Improvements since the last SAR 
 
100% success rates for LUIFP Science (to include one student resit in Aug. 2011) 

 97% AEL achievement  

 97% overall retention (89% previous year) 

 84% overall attendance (81% previous year)  

 91% of all observed lessons good or outstanding (73% previous year) 
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Key Strengths 

 Outstanding retention rates 

 Outstanding achievement rates 

 Excellent quality of teaching and learning 

 Excellent working relationship with partner (Loughborough) university 

 Good development of learners’ skills 

 
Areas for Improvement 
 

 Attendance  

 LUIFP Business success rates  

 

Outcomes for Learners – Outstanding 
 
High success rates for AEL. Outstanding success rates for the LUIFP science programme. Good and 
improving success rates for the LUIFP Business programme. Outstanding retention across all AEL 
programmes. There is no significant variation in success rates within different gender, age or ethnic 
groups. Learners make excellent progress across all programmes. Attendance is improving.  
 
Students apply marketing theory into practice, learn about citizenship, develop better 
communication skills and develop team work skills. Overall achievement rates are significantly above 
the college target and the national benchmark. Achievement of university IELTS scores on the LUIFP 
programme is outstanding. 
 
All learners take part in sports tournaments. One LUIFP business learner plays premier league cricket 
for Sri Lanka and also plays cricket for Loughborough University. All international learners develop 
excellent presentation skills during either the AES (Academic English Studies) module for LUIFP 
learners or during the study skills module (part of the curriculum) for the rest of the AEL/General 
English learners.  Employability skills are built into this area of the curriculum. In addition learners 
are given the opportunity to meet with outside speakers and to socialise with home students. 
Progression to Higher Education and other Further Education courses is excellent. Tutorial support 
for AEL and LUIFP courses is outstanding. 
 
Learners work safely and all risk assessments are completed well. Learners feel safe in all aspects of 
their college activities. 
 
All learners experience tutorial support and subject lessons such as ‘News and Views’ develop their 
awareness of studying within a western culture. 
 
All international learners are able to participate, and a significant number with over 70%, taking part 
in the International Student Association at Loughborough University.  This experience helped 
develop closer links with our partner university and also enabled the students to gain a perspective 
on university teaching. In addition many students developed friendships with home students 
through various sporting activities and gained an insight into British cultural life and an 
understanding of colloquial language. 
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LUIFP and AEL learners have to complete a research project and can choose a topic related to 
environmental issues. 
 
Quality of Provision – Outstanding 

 
International teaching and support staff deliver outstanding support to learners based upon the 
results of initial assessment. The quality of teaching and learning is excellent. The quality of LUIFP 
coursework is excellent. All staff are appropriately qualified and experienced. SMART targets are set 
in tutorials and in key subject classes. Over 95% of all AEL learners meet language skills targets. This 
results in students achieving the correct language score for progression to next stage of learning, to 
include FE and HE.   A wide range of cultures are represented in all AEL and LUIFP courses and 
lessons. Learners are able to discuss and share cultural similarities and differences to include food, 
festivals and sporting interests.   
 
The team offers a range of AEL groups from pre-intermediate to advanced level. A wide range of 
LUIFP courses are offered. Cookery classes are very popular with International learners across all 
courses. 
 
Partnerships with local universities are very good. 
 
The advice and guidance provided to students for UCAS choices is excellent. The use of the learner’s 
ILP is excellent resulting in higher success rates and improved attendance.  Learner’s achievements 
and targets are set, monitored and updated effectively. 
 
Leadership and Management – Outstanding 
 
The team set challenging targets at all levels, from tutorial management and quality of teaching and 
learning to the updating of professional subject specialist skills, within the PDR framework. Over 90% 
of PDR targets are met.  
There is a very good working relationship with LUIFP AES subject advisors at Loughborough 
University. 
 
All staff are appropriately trained.  Learners understand the principles of safeguarding well. The 
monitoring of any International learner giving cause for concern is excellent and has contributed to 
an excellent 95% plus retention rate.  
 
The checking of language used in lesson handouts to ensure learner clarity and comprehension is 
excellent. All new subject tutors teaching on LUIFP courses are offered training in how to improve 
their communication skills for teaching learners whose first language is not English.  The uptake is 
over 95%. Language support is offered across other curriculum areas who teach International 
learners.  All team members are updated in equality and diversity training. The setting and 
monitoring of targets concerning attendance, progress, success rates and destinations is very good. 
Very good liaison with learning support ensures learners with dyslexia   have appropriate and timely 
support in class. 
 
The use of student feedback and action planning to resolve all issues is very good.  Effective use is 
made of local community visitors who speak with International learners about their working life, 
social interests and life in Britain. International learners gain a unique and personal insight into the 
lives of British citizens and, in the process, improve communication skills. Student feedback has 
always been very positive about this part of their course.   
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Good self assessment and action planning is carried out in order to evaluate performance and 
weaknesses and to improve future provision. 
 
Outstanding retention and achievement is evident across all programmes.
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Self Assessment: Leisure and Tourism HE 

OVERALL GRADE:  Good 
 
Scope of Provision 

Level 4/5 HND Travel and Tourism Management 
HND/C Hospitality Management 
HND Public Services Management 
HND Sport and Leisure Management 
Foundation Degree Tourism Management 
Foundation Degree Event Management 
Foundation Degree in Hospitality 
Foundation Degree in Leadership and Management 
Higher Professional Diploma in Sport and Recreation 
Management 

Level 6 BA (Hons) Leadership and Management (Late Night 
Entertainment) 
BA (Hons) Public Services Management 
BA (Hons) Hospitality Management 
BA (Hons) Food Manufacturing Management 
BA (Hons) Tourism Management 
BA (Hons) Tourism Management and Event Operations 
BA (Hons) Tourism Management and Airline Studies 
BA (Hons) Leisure Management 
BA (Hons) Leisure Management with Sports Development 
BA (Hons) Leisure Management and Events Operations 
BA (Hons) Event Management 

 

Numbers in Learning 2010/2011 

 16-18 19+ WBL Full cost 

HE 0 310 0 0 

 
Overall data  
 

Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

2008/09 373 77% 83% 64% 72% -8  

2009/10 410 67% 91% 61% 64% -3  

2010/11 330 87% 94% 82% 72% +10 -3 
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Observation Profile 
 

Team 
% 

observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

LTT 
HE 

70% 43% 57% 0% 0% 

 
Improvements since the last SAR 
 

 Success rates have improved alongside retention, however work still required in relation to 
benchmarks. 

 Much improved Programme Standards and Quality Review reports submitted to Nottingham 
Trent University 

 The revalidation planned with Nottingham Trent University to provide a more up to date, 
flexible and responsive curriculum offering 

 The creation of the Foden Higher Education Centre 
 

Key strengths 
 

 Success rates on most courses are high  

 High Achievement 

 Staff knowledge and student support 

 Flexible approach to study – block release, day release and distance learning 
 

Areas for Improvement 
 

 Retention and success rates on a few courses 

 Greater clarity in their team roles for individual staff members 

 Rationalising provision to avoid small courses and improve efficiency 
 
Outcomes for Learners  -  Good 
 
Success rates for the majority of courses are good, particularly for BA Top Up degrees.  External 
examiner reports cited excellent support from staff and this has correlated to high success rates. 
There is a good spread of achievement across the degree grade bands, with many achieving first 
class honours degrees. Retention is also strength across the range of programmes. There are issues 
in some smaller courses where the loss of one student can have statistical implications for retention 
rates.   Some issues of attendance have emerged and these are being addressed by the team in a 
number of ways through the high success rates operational plan which cites the need for weekly 
monitoring. 
 
The results in the National Student Survey in 2011 at course level have been good and with 
increased focus on the learner voice the target is to improve further next year. The views of learners 
are sought through end of module evaluations, focus groups, the cross College survey and the 
National Student Survey. The majority of learners are satisfied with their HE experience at the 
College. The major issue of concern for them is the common HE in FE one of resource provision. The 
opening of the bespoke HE Foden Centre in August 2011 will hopefully go some way to allaying 
these concerns. 
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The range of visits both day and residential, organised by the team is a great enhancement to 
learning and is highly valued by the learners.  
 
All of the courses on offer are vocational in nature and the underpinning academic knowledge 
required is supplemented by relevant practical skills. All assessments are scenario based in real work 
environments and employed students bring experience of the workplace to College which benefits 
their own studies and those of fellow non-employed learners. Industrial placements are undertaken 
by full time learners and this all enhances their employability skills and prospects. Students on the 
Foundation Degree in Event Management play a major role in organising the College staff STAR 
awards each year. Transferable skills are developed and assessed with learners on all courses.  
 
Safety is fundamental to all aspects of curriculum delivery for the team. All risk assessments are in 
place for trips and residential visits. Learners have always expressed favourable views on their safety 
in focus groups and other surveys.  
 
Learners are encouraged in classes and tutorials to develop an understanding of, and take 
responsibility for, all aspects of their own health and well-being.  Health and well-being are also 
embedded as part of modules such as Diet and Nutrition. 
  
Learners are encouraged to participate in projects for the benefit of others, for example in their 
placements. Sustainability is a focus throughout several modules, particularly in regard to tourism 
development and management.   
 
Quality of Provision – Good 
 
The learning and development needs of learners are catered for in a variety of ways. The teaching 
and learning strategies employed are closely linked to assessment requirements and the 
effectiveness of this approach is shown by the good lesson observation profile in the team. 
Additional support needs are met in a satisfactory fashion by liaising with the central college support 
services. There is extensive use of all MS packages and LEARNZONE in teaching and students’ work. 
This is a key priority area for team development in future.   Staff are well qualified, with many 
holding or undertaking higher degrees and the whole team is teacher trained. All students’ work is 
submitted in a timely fashion and returned within two has a teacher training qualification. The team 
uses TURNITIN for the learner submission of work and External Examiners have spoken favourably of 
assessment practice within the team. Both group and 1:1 support tutorials are available to students 
every week and there is additional support on-demand through an open-door policy by staff. 
 
There are clear and accessible progression routes on offer to learners from Foundation Degree and 
HND provision to Level 6 Top Up degrees. Employers are consulted on qualifications and content, for 
example in the leisure management and hospitality management areas of provision. Some 
programmes have been designed for specific employers and the team is currently involved in a 
number of bids with major employers regarding future course provision. 
 
Employers are constantly consulted about the present needs of their employees on courses and the 
likely future demand within their industry and individual companies. 
Information Advice and Guidance is a key priority for and is a strength within the team. Great care is 
taken with the interviewing and recruitment process across all courses. Students are set clear targets 
and supported as to how to achieve these though tutorial and other activities. The team will 
enhance this activity in 2011-12 by using the newly developed HE version of the ILP.  
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Careers advice is provided though the College Advisor and though a link with the Loughborough 
University Careers Service. 
 
Leadership and Management  -  Good 
 
The team is open in its approach to issues affecting both themselves and their learners. Regular 
whole team and individual course team meetings are held and all views are sought and acted upon. 
A good example of this is the involvement of the whole team is the re-writing activity for revalidating 
all programmes with Nottingham Trent University in the autumn of 2011.All staff undertook the 
College Personal Development Review process in 2010-11 and these focused on ensuring that all 
staff had a team role which utilised to the full their own individual strengths. 
 
Staff have developed some online resources for all types of learners, but especially for distance or 
block release study modes. This is a major team developmental priority for 2011-12. A successful bid 
was submitted in the summer of 2011 for all staff to have their own laptops. 
 
All literature is impact assessed for ethnicity and gender. Monitoring of recruitment takes place. All 
staff are Equality and Diversity trained and compliant.  
 
The views of learners are sought through module feedback, tutorials, focus groups, the cross College 
survey and in the National Student Survey. This latter has seen a major improvement in learner 
response in 2011 compared with previous years. The results of such activity are acted upon 
wherever possible, a prime example of this being consultation with learners on what to include in 
the newly-created bespoke HE Foden centre. Visits to employers and visits by employers to the 
College are used to elicit views and to inform future curriculum provision. 
 
Self-assessment and evaluation is a continuous process through end of module evaluations, focus 
groups, surveys and external examiner reports. The findings of these methods and the action points 
are brought together in the course reviews and the Programme Standards and Quality Reviews 
submitted to Nottingham Trent University. Detailed feedback is then received on these reports and 
this is used to inform action plans for the future improvement of provision. All staff are actively 
involved in these processes in an effective manner. The team is also evaluated through the College 
Performance and Standards process. 
 
The course team delivers its provision in an efficient manner to ensure the best use of the student 
fee income and the HEFCE funding on offer, thereby achieving value for money. This is problematic 
in some of the smaller course and plans are in hand to deal with this, for example by co-teaching 
these groups on the same or related course units.  Greater clarity in relation to team roles will 
enable the rationalisation of provision and increased staff satisfaction, in order to do this a new 
Team Leader has been appointed.  The team achieved all its College budgetary targets in 2010-11.
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Self Assessment: Leisure Travel Tourism and Hospitality 

OVERALL GRADE: Good 
 
Scope of Provision  
 
 

Level 1 OCR 
Chef diploma 

Level 2 BTEC Travel and Tourism 
Chef diploma 2 
Alto 
NCPLH 
Food safety level 2 external 

Level 3 Advanced diploma 
Chef diploma 
BTEC Travel and Tourism 
Food safety level 3 external 
 

 
Numbers in Learning 2010/2011 
 

 14-16 16-18 19+ Full cost 

Entry     

Level 1  29 4 4 

Level 2  16 20 20 

Level 3  22 15 15 

Level 4     

HE     

 
Overall data (w/o ALANs, functional skills and key skills) 
 

Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

2008/09 937 92% 91% 83% 84% -1  

2009/10 1025 87% 90% 78% 85% -7  

2010/11 672 90% 92% 84% 82% +2 -1 
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Observation Profile 

Team 
% 

observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

LTTH 60% 0% 100% 0% 0% 

 
Improvements since the last SAR 

 The following programmes have improved in 2010/11 compared to 2009/10:  

 OCR level 1 increase from  51% 09/10 to 83% in 10/11 

 Btec level 2 travel and tourism increase from 76% 9/10 to 91%  

 Chef diploma level  1 51 % 09/10 to 83% in 10/11 

 Chef diploma level 3  60% 09/10 to 93% in 10/11  

 Chef diploma 2 81% 09/10 to 86% in 10/11 

 The following courses have declined in 2010/11 compared to 2009/10:  

 Btec level  3 travel and tourism 90% 09/10 to 88 % in 10/11 

Strengths 

 Good overall success rates 

 Effective enrichment trips and visits develops learners social skills well 

 Attendance race  initiative leading to improved attendance 

 Outstanding support for learners 

 Good teaching and Learning 

 Good use of ILP target setting to challenge learners 

 Good management initiatives to improve outcomes 

Areas for Improvement 
 

 Success Data on Level  3 Advanced diploma courses full time courses  

 Success data on level 3 food safety 

 Better use of learn zone 

 Assignment submission  

 Attendance % 

 Lesson observation grades 

 Materials for LTT RWE style equipment 

Outcomes for Learners – Grade Good 
 
Success overall is good at 84%. Success rates in BTEC Level 2 and 3 Travel and Tourism are 
outstanding with Level 2 at 91% and Level 3 at 85%. There are good success rates on the Level 1 Chef 
Diploma course but reduced success rates on the Level 2 Chef Diploma course . Overall success rates 
are good success rates at 81% and there are no significant variations in success rates between 
different groups of learners. A good range of dishes are completed by learners in Hospitality who 
also have extended events such as competitions to enhance their learning. Leisure Travel and 
Tourism (LTT) learners participate in a range of trips and visits which help develop skills which meet 
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the needs of employers. Additional qualifications are completed in food safety for all Hospitality 
learners at Level 2. Attendance increased to 91% with the new team in January 2011, this is still 
slightly below the College target of 95%. Excellent innovation of attendance race and attendance 
monitoring, this led to an overall increase of 7% 
 
Excellent enrichment is available to all learners as an addition to their main qualification and 
students participate in overseas trips as part of the Leonardo programme as well as in other visits 
and competitions. Guest speakers from local businesses are invited in to the college to speak to 
learners. Learners achieve numeracy and literacy qualifications alongside their main qualification 
and in ALAN there was a 90% success rate at Level 1. Literacy has a 100% success rate for BTEC and 
good Functional skills are present on the level 1 course with a 100% success rate in maths. Learner 
voice activities are very good, 1 session a term has taken place with focused questions and 
comments are discussed at Course leader meetings with the Team Leader. The results are fed back 
to course reps, which in turn are fed back to the group during tutor time, a learner voice news letter 
has been devised, this is sent out by post to the learners and parents where consent is given. This 
has led to a greater rapport with learners and parents as they feel listened to and valued.  
 
Learners develop good skills.  Hospitality students compete in many competitions including in house 
competitions, external competitions, local, national and world skills competitions. LTT organise many 
trips and visits, ALTO learners had interviews with a main employer at East Midlands Airport (Service 
Air) at the end of the course this led to 11 out of 22 gaining employment. Industry appropriate guest 
speakers are invited to speak to learners, including representatives from Thomas Cook, Freedom 
Travel, Hilton Hotels and the Whitbread group. Both sides of the team have organised residential 
trips taking into account costs for such things as food and self catering. There are excellent personal 
presentation skills across all courses as this is a main criteria for service industry companies. There is 
excellent progression to further level courses across hospitality. Twenty out of twenty four level 1 
learners progressed to level 2 for 11-12. Eleven  out of fifteen level 2 learners progressed to level 3. 
 
Learners work safely within the kitchens and restaurants and they under take unit assignments in 
health and safety.  All risk assessments are up to date. Learners have commented that they feel safe 
in all aspects of their college activities. 
 
Checks within tutorials and units in main Hospitality qualifications are used to ensure that health and 
wellbeing is being effectively promoted to learners. 
 
All LTT learners were invited by East Midlands Airport to take part in an emergency evacuation 
procedure. This enabled the airport to keep the Civil Aviation Authority License and learners 
benefitted from being allowed air side and onto planes. Some learners had never been on a plane 
before and this was an exciting life experience for them. 
 
Quality of Provision – Grade Good 
 
Teaching staff give outstanding support to learners via the ILP in Hospitality and tutorial target 
setting. The quality of teaching is good and 86% of teachers were graded good or better in 2010/11. 
Satisfactory use is made of the Learnzone resource in Hospitality but use is poor in LTT. All 
hospitality courses have units added and most have good resources. All staff have appropriate 
qualifications and are fully up to date with mandatory training. Good tracking is evident on most 
courses across LTTH. Hospitality is standardised to ensure a high quality of assessment marking are 
in place. LTT Level 3 BTEC Learners are waiting too long for work to be returned to them and the 
deadline and submission process needs improving. Satisfactory LLN across all LTTH courses and good 
differentiation, however the stretch and challenge observed in classes needs more work.  
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The team offer a range of qualifications from Level 1 to 3 in both LTT and Hospitality. Additional 
qualifications are offered to all learners. Excellent partnerships with local businesses exist and these 
include Thomas Cook, Service Air, the Whitbread group and Hilton Hotels. Good contact takes place 
between the team and local business but more work is needed to consider employer’s views for LTT 
course development. Assessment practices are generally good across the LTT and Hospitality team.  
LTT offer a variety of sessions and in house training lead by employer demand and this is supported 
by good success data. There is a satisfactory partnership with commercial restaurants within 
timetabled hours and an excellent partnership out of timetabled hours with large events within the 
Radmoor centre. This offers the learners a real life work experience. In house RWE materials for 
Leisure Travel and Tourism are weak and need to be addressed for 11-12 via the capital bid 
programe. 
 
Good links have been made with several local schools within the LTT and Hospitality teams, while 
excellent links with local employers are evident across the team and help to give learners the 
opportunity to train in the workplace. Learners across all programmes receive excellent career talks 
from the industry. Use of the ILP is satisfactory.  Learner’s achievements and targets are set by the 
tutor and Course Leader. They are then monitored by the Team Leader and discussed at monthly 
update meetings with the Team Leader and Course Leader. Tutors have regular updates. There is a 
good focus on attendance but the tracking of learner non submissions in LTT needs more work  
 
Leadership and Management – Grade Good 
 
Excellent feedback is received across all courses from learners via the learner voice with regards to 
the organisation of programmes.  Staff are highly motivated, have relevant up to date industry 
awareness and inspire learners to achieve. Consultations between Team leader and local industry 
employers is very good and has led to the re development of hospitality courses offered , Hospitality 
courses have  been re-designed, learners are paired/mentored by higher level learners, to include 
assignments as well as practical sessions, this has led to improved success data. This is the first full 
year of the new Chef Diploma courses with far more extended content than in NVQ programmes run 
within the hospitality team in previous years, this came about with consultations with local 
employers (hotels and restaurants) and led to more relevant courses in hospitality.  The team set 
realistic but challenging targets across all levels and all Curriculum Leaders meet termly with Team 
Leaders to monitor performance on courses. The Hospitality team consulted with many local hotels 
and restaurants with a view to moving from NVQ’s over to Chef Diplomas and the Leisure Travel and 
Tourism team are about to start a consultation period with a view to overhauling the qualifications. 
 
All staff are trained in safeguarding and reference is made to this on lesson plans. Student 
development sessions have been given for each course across the LTTH team. Safeguarding is an 
agenda item at team meetings and is always discussed. 
 
Learners receive good communication on all aspects of Equality and Diversity these are embedded 
into all sessions. The team have a newly appointed Equality and Diversity champion, who will report 
back at monthly team meetings. There is an excellent team profile and all staff complete mandatory 
training. Equality and Diversity targets are set for recruitment. There are robust interview strategies 
in place to ensure learners are on the right programme. 
 
There is a good learner voice strategy via the entry survey for induction feedback. A Course Quality 
survey is carried out once a term and feedback is presented to course representatives and parents. 
Excellent enrichment is on offer to students and includes visits to trade shows across LTT and 
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Hospitality, as well as markets and local restaurants and businesses such as East Midlands Airport, 
Service Air and the Whitbread group. 
 
Good performance and target setting takes place with Course Leaders at monthly meetings with 
Team Leaders. Course leader has been changed on the chef diploma level 2 courses to help with 
success data, this course leader is experienced and has had excellent data for the previous course 
they ran. There is a good understanding of data by Team Leaders and Course Leaders which has 
impacted on the overall success data. 
 
Hospitality have excellent resources with the Radmoor kitchen, there is a new plasma touch screen 
TV to aid ICT teaching and learning in a kitchen environment which is excellent and has led to 
improved learning outcomes. 
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Self Assessment: Music and Performing Arts 

OVERALL GRADE:  Outstanding  
 
Scope of Provision 

Level 2 
 

Level 2 Diploma in Music 
Level 2 Diploma in Performing Arts 

Level 3 
 

BTEC National Diploma in Music 
BTEC National Diploma in Music Practice 
BTEC National Diploma in Performing Arts 

Level 4 
 

Foundation Degree in Music Performance 

 

Numbers in Learning 2010/11 

 

Overall data (w/o ALANs, functional skills and key skills) 
 

Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

2008/09 52 85% 98% 83% 72% +11  

2009/10 69 77% 98% 75% 73% +2  

2010/11 163 86% 94% 81% 71% +10 -4 

 

Observation Profile 
 

Team % observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

Music & Performing 
Arts 

100% 63% 0% 38% 0% 

 

 

 

 14-16 16-18 19+ WBL 

Entry     

Level 1     

Level 2 1 7 1  

Level 3 0 79 16  

Level 4     

HE  2 19  
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Improvements since the last SAR 

Poor retention in Level 2 Performing Arts has been addressed with 100% retention in 10/11 

Key Strengths 

High success rates on most courses 

HE course had the highest learner satisfaction rating in the college 

Very good learner involvement in the community 

Very Good support for learners 
 
Areas for Improvement 
 
Level 3 Music technology retention needs to improve in 11/12 

Ineffective management of Subsidiary Diploma’s especially those combining that course with an A 

Level.   

Poor recording of progression data 

Insufficient attention to equality and diversity in teaching and learning 
 
Outcomes for Learners - Outstanding 
 
Success rates are stable within the area with an overall success rate of 81% which is 10% above 
benchmark.  100% of learners who have been identified as being eligible for support are successful. 
All learners work at least meets national standards. Attendance for the team is good at 90%.  
Courses that had the poorest achievement also had poorest attendance. 
 
All learners perform to the public thus giving them a sense of confidence and also a sense of 
belonging to the wider community. Stretch and challenge for the courses is high though with the 
following analysis of higher grades where learners achieve above a pass grade. 
 
First Diploma Performing Arts -9% BTEC Benchmark = 68.9% 

First Diploma Music – 100% BTEC Benchmark not available 

ND Performing Arts – 100% BTEC Benchmark = 79.9% 

ND Music Performance – 64% BTEC Benchmark not available 

ND Music Practice – 43% BTEC Benchmark not available 

Total = 75% 

 
All learners perform in the community and such performances are embedded within the curriculum. 
One learner got to the boot camp stage of the X Factor.  Employability skills are addressed as part of 
tutorials and the wider curriculum. Progression data is not currently recorded by the team and this is 
a weakness as it is not known exactly how many learners go into employment or further learning. In 
delivering the Every Child Matters agenda learner’s rights and responsibilities are covered while 
curriculum teaching discusses vocational rights and responsibilities where appropriate. 
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Learner Feedback for HE is the best in the college with a mean score of 4.7 out of 5 in overall 
satisfaction in the 2011 National Student Survey.  
 
Quality of Provision – Good 

All observation grades for full time staff are either Outstanding or Good while all sessional staff 
achieved at least a Satisfactory grade, sessional staffing has been reviewed as a result of this.  
Performing Arts students are being encouraged to make more use of Learnzone by inclusion of all 
materials on learnzone by course staff. Staff involvement in the staff development training program 
has increased this year. There is a high proportion of staff involved in external work in the curriculum 
area.  This helps to keep the curriculum current and benefits the learners. There has been weakness 
in meeting deadlines for returning assessed work within Performing Arts and this is being addressed 
in 11/12.  Equality and Diversity has not always been part of lesson plans but is planned to be in the 
future. 
 
We currently provide a progression route from Level 1 to Level 5 and the local community benefits 
from the music and performing arts that the students from these programmes produce. There is 
some contact with employers although the full range of potential employers is not always local. HE 
learners are well engaged in work related learning.  FE learner projects and performances also 
address valuable development of skills while working for employers. We have links with Charnwood 
Arts, the Curve Theatre and many smaller music venues 
 
There is support for learners with their long term goals with trips to University open days. An ILP 
specialist within the team means that learners are engaged individually and targets are set. However 
some courses need to improve their tracking  
 
Leadership and Management - Good 

More autonomy is being encouraged throughout the team under the new coordinator. Employers 
were consulted on the selection of modules for the Foundation Degree but this was not the case for 
FE. In general the local employers suggest that there are not enough entrepreneurs.  Within the 
team there is now an enterprise champion to address this and further work on entrepreneurship will 
be undertaken in 11/12.  The welfare of all learners and any outstanding issues is discussed in 
weekly meetings 
 
Equality and Diversity Impact Measure data is taken seriously and acted upon when necessary. All 
staff are clear on discriminatory language and do not tolerate it.  Disciplinary procedures are 
followed when necessary. Female participation in music technology is very low.  A female course 
leader has been appointed and we expect this to increase the uptake of female learners. 
 
A learner strategy called Listening to Learners, where the views of learners are gathered, has been 
conducted by team leaders in the past.  Some course leaders do course and module or unit 
evaluations but not all.
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Self Assessment: Public Services 

OVERALL GRADE:  Good 
 
Scope of Provision 
 

 14-16 16-18 19+ WBL Full cost 

Level 1 Diploma Public 

Services(BFH0021) 

 19 2   

Level 2 

Extended Diploma Public Services 

(TFG5281) 

Diploma Public Services:  

TLE0041  

TLE0042 

  

27 

 

 

31 

40 

 

1 

 

 

0 

0 

  

Level 3 

Subsidiary Diploma Public 

Services (BFH0021) 

Diploma Public Services 

(TFH5161) 51 

Yr 2 ND Public Services (TFH5152) 

  

19 

            

52 

 

32 

 

2 

 

1 

 

3 

  

 

Overall data (w/0 ALANs, Key skills and functional skills) 
 

Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

2008/09 85 93% 96% 89% 75% +14  

2009/10 219 80% 91% 73% 78% +5  

2010/11 327 92% 94% 87% 77% +10 +2 
 

Observation Profile 
 

Team 
% 

observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

Public Services 100% 22% 44% 22% 11% 
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Improvements since the last SAR 
 

 Teaching and learning has improved  

 Improved recruitment process 

 Overall success rates increased from 76% to 85%, 8% above Benchmark (TBC) 

 High success rate for the Level 3 Diploma Public Services at 90% 

 Improved success rate for the Level 2 Diploma in Public Services from 72% to 70% 

 Improved success rate for the BTEC National Diploma Public Services from 76% to 87% 

 Improved success rates for the Key Skills Communications  from 11 % to 56% success rate 

 Trips and visits linked to the qualification and vocation.  
 

Strengths 
 

 Excellent learner support 

 Excellent success rates on the school links provision, BTEC National Certificate Public Services, 
National Diploma in Public Services, Subsidiary in Public Services  

 Excellent enrichment activities such as Army look at life, Prison visits, guest speakers ad 

volunteering which has led to many learners progressing to the armed forces.  Good success 

rates in Functional Skills and key skills.  

 All teaching staff have vocational experience from long term service  in Public Services industry 

which supports learning outcomes.  

 Very good uptake by learners to support the wider community through  fundraising and 

volunteering, the Public Services students won the College fundraising award for raising the 

most money in 2010 / 11.   

Areas for Improvement 
 

 A more robust behavior management strategy 

 Success rates for the Level 1 Diploma in Public Services, Level 2 Diploma in Public Services  

 Retention rates for the Level 3 Extended Diploma in Public Services 

 Literacy and numeracy success rates (78% for 10/11) 

 Improved assessment practices to support better learner outcomes and best learner 

experience.  

Outcomes for Learners – Good 
 
Retention across the area is 94%, the overall success rate is 87% and achievement is 92%. Learners 
on the level 3 programmes are completing to a good standard with 53% achieving either a 
Distinction, Merit, Merit grade profile or above, a Distinction, Merit grade profile or above or a D or 
D* grade. Attendance is satisfactory at 87%. 
 
Learners participate in activities that help to develop their learning and this has included an 
expedition to Malawi and a residential trip around an army look at life theme. The college chaplain 
has supported lessons on diversity while fundraising activity has also supported the learner’s 
development of social and personal skills. A volunteering initiative has also been implemented. 
Learners enjoy their lessons.  Results for Level 3 Communications are excellent.   
 
The team won the fundraising award for the College raising the most money for Help for Heroes and 
also won a volunteering award. Learners helped with open days by giving tours and talking to 
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parents while a group of learners took part in a Para 10 competition at Brooklands College. All of 
these things show how learners build upon their knowledge and enhance their skills to further their 
social well being.  
 
Learners on the Level 1 Public Services programmes study a number of employment related units 
such as Managing Health at Work and Roles and Responsibilities. Guest speakers from the industry 
come in to talk to students. Both of these things have helped develop learner’s knowledge of 
employment and their economic well being through employment.  
 
It is a strength that 70% of the learners on the Nation Diploma programme progressed to HE and 
40% of learners progressed internally to the next level course. 5 Learners progressed from the level 
1 Diploma to the Level 2 Public Services. 4 Learners progressed from the Level 2 Diploma to the Level 
3 Subsidiary Diploma.  15 learners progressed from the Level 3 Subsidiary Diploma to the Diploma in 
Public Services.  
 
Not all learners are clear on the college policies and procedures such as Equal Opportunities and 
bullying and this is an area for improvement for the team  
 
Risk assessments are in place for all trips and expeditions. Learners feel safe, however some feel that 
they would like more security at college. Learners on the Level 1 and 2 Public Services programmes 
have taken part in a session with a guest speaker from the security industry to teach them about 
being safe. 
Health and well being is delivered through Health and Fitness modules on all Public Services 
programmes. A Fitness unit has now been added to year 2 of the Level 3 Extended Diploma so 
learners can continue to develop their fitness and health especially as a large number of learners 
apply to enter the forces.  
 
Volunteering and learners taking an active role in the community is a strength of the team’s. Some 
learners volunteer for local clubs such as the Cadets as well as youth clubs and youth groups and 
some students are special constables in the Police Force. Learners are not kept up to date with 
community issues as much as they could be on some courses through the units delivered.  
 
EDDIMS for the team is very strong with the target last year to improve success rates for female 
learners achieved.  Female success rates this year was 85%. 
 
Quality of Provision – Good 
 
Results of initial assessments have not been used effectively to ensure learner’s particular needs are 
met and this is an area for improvement.  Learners have been placed on the wrong level for English 
and Maths, however this was resolved between November and January. Additional initial 
assessments are needed to support learners. It is an area for development to ensure learners are 
registered on the right level at the start of their college life.  
 
The quality of teaching and learning based on lesson observations is good. In some lessons a variety 
of learner centred activities are used to engage learners and lead to excellent learner outcomes in 
some instances. Learners enjoy most lessons although feel at times that there is too much teaching 
by PowerPoint. Some teachers use technology very well.  Some staff undertook an e learning project 
within their teaching. All staff have training within their subject areas and hold a teaching 
qualification. There is a need for more ongoing staff development to move teaching and learning to 
outstanding.  E learning is an area of continual development through an E learning champion to 
support all team members to develop their use of ICT skills.  
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Assessment schedules were put in place in January 2011, however these need monitoring more 
closely with learners to ensure timely completion of assignments and success. A  Lead Internal 
Verifier is in place to ensure assessment practice is fair. Lesson observations demonstrate good 
differentiation in literacy and numeracy levels.  
 
Equality and diversity is promoted specifically on the Level 3 Extended Diploma in Public Services in 
the Citizenship and Diversity unit.  The materials used in most lessons promote equality and 
diversity.   
 
There is a broad range of qualifications available in this area and courses run from Level 1 to Level 3 
and also from Level 4 to Level 6 in another area of the college and provision is planned to 
synchronize progression routes. 
 
The enrichment activities available to learners in this area are excellent and students have the 
opportunity to attend an Army Look at life residential, a Royal Marines day, the Para 10 competition, 
an expedition to Malawi, Police riot training and CBRN training.  
 
The School links programmes are delivered at Level 1 and Level 2 in partnership with local schools.  
Taster sessions are also delivered to year 9 learners within partner schools.  The school links 
programme has high success results and progression onto post 16 courses is good.  The team have 
good links with the local feeder schools through attending open evening and parents evening.   
 
Learners benefit from a range of visits and guest speakers to support their learning and assessment. 
These include Police, Fire service, Army, College Chaplain who supports the diversity unit.  
 
The tracking, target setting and support of learner development is an area for development as one 
to one tutorials with learners have not been consistent. However students value the excellent 
support given by tutors to help them to succeed, this is evidence through the learner voice activity. 
Learners on the BTEC National Diploma year 2 Public Services programme engage very well with 
UCAS and university events and support for this is good.   
 
Leadership and Management - Good  

 
It is a strength that the views of staff are sought and acted upon where appropriate. Weekly team 
meetings take place to communicate information and discuss developments. A Team Teaching and 
Learning development day took place in January 2011 to meet the needs of the areas for 
development of the team. Regular team training takes place to up skill staff.  All staff have a PDR 
with SMART targets which is reviewed mid year. Targets are linked to the College Business plan and 
also include targets for teaching and learning, quality (success rates) and personal development 
specific to the role. All staff hold a teaching qualification and have had significant work experience in 
the Public Services.  All staff in the team have worked for a considerable amount of time in the 
sector in a range of vocational areas.   Most staff hold or are working towards a degree in the field of 
Public Services. Three members of the team gained a BA (Honours) Public Services degree this year. 
 
Staff are trained in safeguarding.  Some staff have received additional safeguarding training as part 
of their roles outside of College.  All staff are trained in safeguarding and are aware of the policies.  
The team underwent extra training specific to the subject area with a specialist trainer from the 
Police Force and who also works as a sessional lecturer within the team. Risk assessments are 
carried out for trips and residentials but there is a need to promote safeguarding in general during a 
normal day.  
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All course materials and activities are inclusive.  The team use college data to monitor, review and 
action any success of learners from minority groups.  The team take positive steps to deal with issues 
among learners as soon as they are arise.  Level 1 Public Service students took part in the Foreign 
Nationals record. All staff have received training on equality and diversity from the College’s Equality 
and Diversity officer. All staff are aware of the College policies in relation to harassment, bullying 
and discrimination.  Learners are aware of what to do if they know of a bullying or harassment issue 
and the team deal immediately and effectively with bullying and harassment issues.  
 
Targets are set for recruitment, retention and success with all staff in the team.  From January 2011 
they were monitored monthly with Course Leaders and with the whole team through team meetings 
resulting in improved retention and attendance over that period.  Individual staff performance is 
reviewed through the PDR process every 6 months. 
 
Each course and group has a nominated group representative who attended the Colleges training 
and both Group reps conferences where they actively engaged in the student newsletter.  The Group 
reps provide feedback to the team and are also involved in the development of aspects of the team.  
Last year the group reps took part in a review of the units delivered and the model of delivery used 
to inform the units and model of delivery for this year.  This is an area where the team intend to do 
more work with group reps.   Learner voice activity took place in April to review the course as well as 
teaching and learning.  This was carried out with support from the College’s Student Development 
team and the model is to be shared as good practice by the Student Development team.  
 
The team enhances the curriculum by making use of guest speakers, past students from Public 
Services and links with the services, including Army, Fire, Police, Navy, through guest lectures and 
residentials.  
 
Course reviews are carried out annually and monitored by the Team Leader with Course Leaders 
each term.  Courses with specific issues are monitored more regularly (monthly) and also have more 
detailed action plans.  The Level 2 Diploma was part of the LSIS review last year.
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Self Assessment: Skills for Employers 

OVERALL GRADE:  Outstanding 
 
Scope of Provision 
 
The Skills for Employers Curriculum Delivery Team delivers programmes supported by the Train to 
Gain programme relating to Skills for Life and hosts the Leonardo Da Vinci programme. 
 

 16-18 19+ WBL Full cost 

Entry 1 74   

Level 1 2 44  59 (Leonardo) 

Level 2  93   

Level 3     

Level 4     

HE     

 
Observation Profile 
 

Team % observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

Skills for Employers 100% 29% 57% 14% 0% 

 
Improvements since the last SAR 
 

 Full cost delivery programmes provided to respond to lack of Train to Gain funding 

 Extended the number of Leonardo partners and produced more letters of intent for future 

work 

 Systems improved to ensure better learner outcomes. 

 Team responded to Apprenticeship need and had successful outcomes. 

Key Strengths 

 Excellent learner success and satisfaction 

 Flexible staff who respond positively to changing government priorities 

 Good links with employers who are highly satisfied evidenced by repeat business 
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Areas for Improvement 

 Merge the employer engagement part of the team to allow for more flexibility and to 

become more viable. 

Outcomes for Learners – Outstanding 

High success rates are maintained across all the provision with very high rates in external exams 
(89% for Train to Gain) and 100% for Leonardo programmes. There is still some work to be done on 
setting realistic end dates. Success rates for different groups of learners are good with 53% of 
learners recruited from ethnic groups to 47% white or white other. Success rates for minority groups 
are very good. Learners satisfactorily achieve personal goals identified within their ILP. Attendance is 
good and teachers make effective arrangements for absent learners to keep up with their 
programme. 
 
Positive feedback has been received from learners who state that support, relevance and confidence 
building are good. Training also links well to employer objectives. Learners progress through the 
skills for life levels well and onto other skill areas. 

 
Learners report improved job prospects and confidence levels and employers report good 
development of skills and increased confidence. Train to gain learners are employed and the 
majority demonstrate an understanding of their rights and contract of employment.  Many referrals 
for Skills for Life are through Union Learning Representatives. Some ESOL classes include rights and 
responsibilities where the employer or employee requests this as a need. 
 
Leonardo induction covers acting responsibly and safely within the UK.  Other learners are taught 
within their working day. Leonardo learners are aware of procedures and are confident to raise 
concerns with appropriate staff. However, we recognise that we need to be more proactive in 
monitoring and seeking learner views on their safety. 
 
There is some evidence of Literacy and ESOL provision covering Healthy Eating as a topic area. The 
college encourages a healthy life style via student forums and facilities. 

 
Quality of Provision – Outstanding 

Very good and thorough initial assessment and diagnostics ensures that learning is arranged to meet 
student personal and curriculum needs.  Learners and employers are able to influence the content of 
the programmes. Teachers employ very good methods to ensure brain friendly and accelerated 
learning, for example Kaizen.  4 out of 5 teachers were graded Good to Outstanding in academic 
year 2010/11. The team has some good resources on the College’s VLE to allow for learners to 
supplement their classes with blended materials. All fractional teachers satisfactorily hold teaching 
qualifications including subject specialism. All Learners are included in decisions on suitable exam 
dates. 
 
During initial assessment learners negotiate the content of their programme and within reason (for 
short programmes) requests are met. Employers also influence the content relating to the training 
needs identified within the work place. Enrichment is not available for Train to Gain learners. 
However, Leonardo participants take part in excellent cultural and enrichment activities relating to 
the level of budget allocated. 
 
Excellent employer links exist to support work which is negotiated to meet employer needs.  
Employers offer work placements for EU participants. 
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Good Information, Advice and Guidance channels identify learning journeys for participants. Good 
Individual Learning Plans transparently track learner progress and plan their progression routes. 
 
Leadership and Management - Outstanding 

Leaders and staff rapidly respond to changing markets and the demands of the learners and 
employers. Challenging targets are set and monitored through the balance scorecard system. The 
team are responding to the needs of the Apprenticeship Programme and Functional Skills as well as 
developing more blended learning approaches. 
 
All staff are appropriately trained in safeguarding learners and staff understand the principles of 
safeguarding well. 
 
All publicity and course materials reflect the diversity of our provision particularly well. Success rates 
and recruitment is monitored well by the Equality and Diversity Impact Measurement system.  All 
staff are suitably trained in equality and diversity and Equality and Diversity Impact Measurement 
targets are set and monitored effectively. 
 
All programmes are evaluated and employer views sought throughout and at the end of the 
programme. Impact assessments are carried out by the Commercial Team and results fed back to 
Curriculum Team. 
 
The team effectively achieves the actions on the Quality Improvement Plan which is monitored via 
the scorecard system.
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Self Assessment: Sport        

OVERALL GRADE:  Outstanding 
 
Scope of Provision 

Level 1 BTEC Level 1 Diploma in Sport and Active Leisure 

Level 2 BTEC Level 2 Diploma in Sport 
NVQ Level 2 in Activity Leadership 
RSPH Level 2 Award in Understanding Health Improvement 
Diploma in Teaching Exercise & Fitness 
Nutritional Advice for Weight Management and Common 
Clinical Conditions 
Gym Instructor 

Level 3 BTEC Level 3 Subsidiary Diploma in Sport (Performance & 
Development Pathways) 
BTEC Level 3 Extended Diploma in Sport (Performance & 
Development Pathways) 
Personal Trainer 
Certificate in Exercise Referral 

HE HND Sport & Exercise Science 
Foundation Degree Sports Science  
Foundation Degree Sports Science, Sports Development & 
Management 
Foundation Degree Sports Coaching 
BSc Applied Sports Science (Top-up) 
BSc Applied Sports Science (Management) (Top-up) 

 
Numbers in Learning 2010/2011 
 

 16-18 19+ WBL Full cost 

Entry     

Level 1 59 11   

Level 2 153 125 21  

Level 3 194 159 51 106 * 

Level 4 16 109   

HE 55 55 20  

 

* Short courses 

 

 

http://www.loucoll.ac.uk/courses/303/TFG6861XX
http://www.loucoll.ac.uk/courses/303/TFG5241XX
http://www.loucoll.ac.uk/courses/303/TFG6870XX
http://www.loucoll.ac.uk/courses/305/TPG1480XX
http://www.loucoll.ac.uk/courses/303/TFH5381XX
http://www.loucoll.ac.uk/courses/303/TFH5381XX
http://www.loucoll.ac.uk/courses/303/TFH5381XX
http://www.loucoll.ac.uk/courses/303/TFH5381XX
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Overall data 
 

 Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

FE 2008/09 795 92% 94% 86% 81% +5  

2009/10 335 84% 91% 76% 78% -2  

2010/11 380 93% 97% 90% 78% +12 +5 

 

 Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

PT 2008/09 1600 98% 91% 89% 84% +5  

2009/10 582 97% 96% 93% 84% +9  

2010/11 590 98% 90% 88% (m 
95%) 

83% +6 +3 

 

 Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

HE 2008/09 182 87% 96% 84% -   

2009/10 228 86% 92% 79% -   

2010/11 227 87% 96% 82% -  -3 

 

 Year Nos. Retention Timely Fwk 
Achievement 

MLP Diff College 
Target 

Sport 
AASE 

2008/09 15 80% 67% 55% +12  

 2009/10 22 86% 59% 58% +1  

 2010/11 89 72% 62 (69) % 58% +4 (+9) -23 

        

YA 2009/10 26 100% 100% 58%   

 2010/11 25 100% 100% 58%  +15 

 
Observation Profile 

Team 
% 

observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

Sport 90% 33% 63% 4% 0% 

 
Improvements since the last SAR 

 Increased success rates at Level 3 

 Success rates on the BTEC National Diploma have increased from  81% retention; 82% 

achievement; 66% success in 2009/10 to 85% retention; 100%  achievement;  85% success in 

2010/11 

 Increased success rates at Level 2 
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 Success rates on the Level 2 NVQ in activity leadership have increased from  76% retention; 

94% achievement; 71% success in 2009/10 to 100% retention; 100% achievement; 100% 

success in 2010/11 

 Increased success rates in HE 

 Overall success rates in HE have improved from 86% retention; 92% achievement; 79% 

success in 2009/10 to 87% retention; 94% achievement; 82% success in 2010/11. 

Key Strengths 
 

 Good success rates on HE programmes 

 Outstanding success rates on full time and part time FE programmes 

 Effective use of ILT to deliver and support programmes  

 Excellent and innovative range of provision which meets the needs of all learners and includes 
flexible learning options 

 Effective provision and support for elite athletes  

 Excellent range of enrichment activities to enhance the learning experience and develop 
learners’ skills  

 Excellent facilities and resources  
 Outstanding and innovative volunteering opportunities for students through the Loughborough  

Flames programme 
 Excellent teaching and learning with 100% staff graded 2 and above 
 Innovative and successful partnerships with high profile organisations enhances the learners’ 

experience 
 High and motivating team aspirations 
 

Areas for Improvement 

 Success rates in HE – further improvement is required to achieve College targets, particularly 

surrounding year 1 retention and achievement in both Foundation Degrees and HND. 

 Level 2 Diploma – improve current downward trend in success rates 

 Attendance across FT FE and HE 

 Timely success rates on AASE 

Outcomes for Learners – Outstanding 

Success rates for the team are outstanding.  Overall team success rate is 89% excluding ALAN tests.  
The success rate for FE is particularly good at 90% excluding ALAN tests.   
 
Courses with particularly high success rates are Level 1 Diploma (100%), L3 Extended Diploma (85%) 
and Level 2 NVQ Activity Leadership (100%).  
 
Courses which need further improvement in success rate include the Level 2 Diploma in Sport (82%). 
The success rate is attributed to student attendance with the course average for the year at 86% 
resulting in a retention statistic of 84% as students attendance declined throughout the course 
duration. Foundation Degree and HND year 1 particularly require improved success rates, in terms of 
the year 1 retention and achievement owing to a higher than anticipated fail rate and student 
withdrawal owing to students realisation of the wrong selection of higher education course.   Timely 
success rates on AASE are significantly below the College target but systems have been put in place 
to address this. 
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There have been no significant variations in success rates in different groups of learners within FE, 
AASE or HE.  
 
75% of the Level 3 Diploma achieved all Merit grades or above with 49% achieving all Distinction 
grades.    
 
Full time College attendance is 89% and needs to improve to achieve the College target. The Level 2 
Diploma and Level 3 Subsidiary Diploma are the courses for concern, both with an attendance 
average of 86% for the year. Small pockets of particularly low individual attendance within both 
courses is the key contributor.  
 
Learners comment very positively about trips and projects which aid their personal and social 
development outside of the curriculum. Trips for FE include Leicester Outdoor Pursuits Centre, Alton 
Towers, go-karting, and paintballing. HE learners have a residential trip to Wales as part of induction. 
HE learners are also involved in The British Association of Sport and Exercise Sciences (BASES) 
student conference and 3 learners had work accepted and presented in 2011 which is an 
outstanding achievement.  
 
In FE learners show good achievement in comparison to their starting point and this is a strength. No 
HE data regarding UCAS points on entry has previously been collected to enable correlation between 
grades on entry and achievement but this is in place for 2011 – 2012. 
 
In FE learners follow an effective skills development programme to develop their literacy, numeracy 
and key skills required to complete their programme.  In HE there is an on-line study skills 
programme which is rated highly by students. 
Learners have access to extensive volunteering opportunities with 240 students accessing 
volunteering experience in the local community during their course. The leadership and volunteering 
programmes, alongside projects within the community improve their economic and social well-
being.  The College is seen as a lead institution around volunteering and leadership through the 
Loughborough Flames programme.   FE learners on the Level 3 Extended Diploma and in Year 1 of 

Foundation Degree Sports Coaching are involved in the FLAMES project which inspires young 
people to live physically active lives whilst learning about the Olympic and Paralympic values.  
This enables learners to gain valuable work experience and for FE students to complete 
additional leadership qualifications through Sports Leaders UK. 
 
Progress check weeks at 5 points throughout the academic year are effective in developing learners’ 
wider skills for use on their programmes of study but also in preparation for future employment. 
Students are provided with opportunities to develop their discussion and presentation skills through 
group tasks, work on core employability skills such as interview practice and CV development as well 
as exploring key equality and diversity issues. Progress check weeks also provide an opportunity for 
1-2-1 discussions between progress tutors and individual students to reflect on previous 
performance and set realistic targets for the following 6 weeks. External verifiers / examiners have 
praised the vocational and applied assessments used within all courses. 
 
AASE workshops have learners working directly with the English Institute of Sport Lifestyle advisors 
and careers advisors as well as applied sports scientists to improve learners’ employability skills.   
 
68% of Level 3 learners applied for Higher Education for a 2011 start.  
 
Risk assessments are carried out on work placements and college guidelines are adhered to. The 
college on campus survey confirmed that learners feel safe at college. 
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Health and wellbeing is effectively embedded into units and modules at all levels.  Learners apply 
their knowledge in assessments.   There is 1 to 1 specialist support for AASE athletes on lifestyle, 
health and wellbeing which the learners find very valuable.  There is an elite athlete support officer 
in place to help learners manage their studies and sporting performance.  Learners rate this service 
very positively. 
 
Learners play a highly effective and active role within the community particularly in participating in 
the FLAMES project. Learners also have Student Union involvement and take part in fundraising 
efforts such as for Comic Relief.   
 
Quality of Provision - Outstanding 
 
The utilisation of initial assessment to ensure learners’ particular needs are met within the 
curriculum is outstanding. Learning support is implemented at the earliest stage and diagnostics are 
completed at interview as well as during induction. This enables curriculum staff to ensure the level 
of the course is appropriate for the learner.  
 
The quality of teaching based on observations is very good as all staff were  graded 2 or above in 

2010/11. ILT is used highly effectively in teaching and learning and includes the use of Learnzone, 

podcasts, Turnitin and Mahara.   Blended learning methods are used across AASE and HE which 

provide support for all learners and additional opportunities for stretch and challenge.   Key areas of 

strength in teaching and learning are use of the accelerated learning cycle, use of creative activities, 

classroom management, planning and preparation and rapport with learners.  Areas for 

development are differentiation, formative assessment, embedding of LNN and stretch and 

challenge.  There is a need for more co-observations and better moderation of teaching and learning 

observers. 

Staff are highly qualified above what would be expected.  All HE staff are working towards or already 
hold an MSc.  HE staff are also actively contributing to the field of sport science through conferences 
and peer reviewed submissions. AASE Staff all have elite athletic or sporting experience to add a 
further dimension of support to the elite athletes enrolled at the college.   The majority of staff have 
vocational experience in the sector and this helps ensure that teaching and assessment is 
vocationally relevant. 
 
In AASE the number of internal verifiers needs to increase within the department to cope with 
increased numbers. 
 
The range of provision is outstanding with progression routes from Level 1 to Level 6.  The provision 
for elite athletes is particularly strong with blended learning study being available at Levels 2 – 5 to 
support the need for a flexible mode of study.  Learners on blended learning courses rate the 
provision as outstanding. 
 
Learners comment very positively on the range of additional experiences for their courses.  This 
includes competitive sports teams, sports academies, additional courses, events, recreational 
sporting opportunities,  a scholarship programme and AASE value added days. 
 
A good relationship with employers where their needs are discussed is a strength in HE and FE.  
Specific qualifications have been developed and are delivered to meet the needs of employers, e.g 
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health trainers, pulmonary disease.  In AASE the training programme is delivered in conjunction with 
NGB is designed to meet the needs of both the NGB and athletes.   
 
The team has strong links to local schools and employers through the FLAMES project.   Learners  on 
Level 3 FE and HE programmes take part in coaching and leadership activities in local schools and the 
College nursery and find this very valuable. Use is made of conferencing and network meetings for 
AASE and Exercise and Health to develop and promote partnerships.   
 
Partnerships with schools, employers and community groups are in place to offer a wide choice of 
placement opportunities to learners. 
 
The team has innovative and successful partnerships with a range of organisations including Dame 
Kelly Holmes Legacy Trust, NHS, George Clothing, local schools. FA Premier League, League Football 
Education, LFE, Nike, BHF and National Governing Bodies.  Partnership working results in an 
excellent experience for learners involved in these partnerships. 
 
Learners receive appropriate and timely careers information and advice. This includes UCAS talks, 
finance talks and support with applications and CVs. AASE learners comment positively about their 
initial induction and workshops which include topics such as Career, Finance and Communication. HE 
learners receive talks from guest lecturers, attend conferences and have talks from previous 
students.   They rate all these activities highly. 
 
There is strong tutorial support, monitoring of progress and setting of challenging targets.  Tutorial 
support across the team is considered excellent by students. 
 
Support for elite athletes is outstanding. There is a collaborative approach between the elite athlete 
welfare officer, teaching staff and coaches / National Governing Bodies of sport which stems from 
pre-course advice and guidance, recruitment strategies, and 1:1 lifestyle support including time 
management training. Excellent communication between the team means elite athletes can be 
supported during their studies at all times. There is a highly effective assessment support club in FE 
for learners behind on work that enables increased 121 support and guidance whilst ensuring the 
completion of coursework is habitual and routine with smaller weekly targets to make summative 
assessment more manageable.  
 
There is a highly effective system of recognising achievement including individual commendations 
and team challenges which focuses on the concepts of teamwork and consequence whilst 
incorporating the Olympic values through tutorial activities and individual commendations. 
Attendance percentages are published on a weekly basis and points awarded to teams based on 
their ranking. Individual success is celebrated through monthly awards and student commendations. 
Regular and effective contact is made with parents to inform them of student progress through 
progress reports and parents evening.  
 
Leadership and Management – Outstanding 
 
Success rates have improved across a range of identified courses as a result of clear policies across 
the team and implementation of support strategies for students. This has been particularly evident 
with the HE super-tutor system and new post of academic tutor, and excellent rapport and 
relationships developed between tutors and students in FE, which aids to identify students at risk for 
a variety of reasons and implement appropriate support strategies. Weekly online and face-face 
team briefings have ensured all team members are aware of individual student needs so they can be 
met throughout the course.  
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The team have high aspirations to be the best Sports College in the country.  There is a strategic plan 
to achieve this vision which includes demanding targets.   
 
Leadership and management in the team is outstanding with an excellent record of addressing areas 
for improvement 
 
The curriculum has developed to meet changing needs by adopting some lecture style sessions for 
year 2 Level 3 learners in preparation for Higher Education and continued development of blended 
learning provision. The team are also developing a “bridging style” course to run for level 3 learners 
as preparation for entry to HE.  New courses such as Coaches in Schools are responsive to the 
changing community and school sport needs.   
 
 In the team staff targets are set relative to their roles which are monitored at 3 points throughout 
the academic year. These link directly to the staff PDR, teaching and learning action plans and course 
reviews. Employers are involved with the development of course content for HE and Part Time 
courses. 
   
The team has outstanding facilities and resources including facilities that  will be used by Team GB in 
preparation for the 2012 Olympics.  On-line learning resources are used to support learning 
effectively. 
 
All staff have completed all mandatory training and quality champions are in place within the team 
for specific areas. Samples of course material are checked to ensure they comply with equality and 
diversity legislation and College policies. Remedial action is taken where there is non-compliance 
with legislation or where success rates for minority groups are suffering.  All learners are aware of 
their rights and responsibilities.  An area of development is to expand the AASE provision into 
Paralympic Sports. 
 
A learner voice strategy has been implemented across all teams.   This is effective in ensuring 
learners’ needs are met.   Learners have access to cross-college enrichment activities and there are 
opportunities for feedback into the types of activities required by learners. Discussions around 
potential trips and activities take place in tutor groups.  
 
Course reviews, course meetings, self assessments and action plans are all effective evaluative tools 

used to reflect and plan for the future.
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Self Assessment: Teacher Education 

OVERALL GRADE:  Outstanding 

Scope of Provision 
 

Level 2 City and Guild Trainer Skills (7300) 

Level 3 City and Guilds Preparing to Teach Award (PTLLSs) 
CIPD Assessor Award (A1) 

Level 4 City and Guilds Preparing to Teach Award (PTLLs) 
City and Guilds Certificate in Teaching in the Life Long Learning 
Sector  (CTLLs) 
CIPD Internal Verifier Award (V1) 

Level 5 University of Derby Diploma in Teaching in the Life Long 
Learning Sector (DTLLs) Year 2 
University of Warwick Diploma in Teaching in the Life Long 
Learning Sector (DTLLs) Year 1 

 
Numbers in Learning  
 

 16-18 19+ WBL Full cost 

Entry     

Level 1     

Level 2  7   

Level 3  31   

Level 4  65   

HE 

 

 65   

 
Overall data 
 

Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

2008/09 176 94% 93% 87% 77% +10  

2009/10 221 89% 88% 79% 74% +5  

2010/11 127 91% 97% 88% 74% +14 +3 
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Observation Profile 

Team % observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

Teacher Education 100% 33% 67% 0% 0% 

 
Improvements since the last SAR 

 Embed the LLUK minimum core within the Diploma in Teaching in the Life Long Learning 

Sector.   

The External Moderator confirmed that trainees demonstrated enhanced knowledge of the 

LLUK Standards and minimum core within portfolios. 

 Improve Retention Rates for the Assessor Verifier Awards.  

 Successful strategies for tracking learners put in place with retention and success increasing 

significantly. Retention from 68% to 93% and Success from 64% to 93%. 

 Course Codes.   

Statistics reflect programmes accurately which cross academic years.  No new learners 

commenced in January 2011 which would impact on statistics 2012/2013.  Issues still exist in 

the recording of 17 learners on the Diploma in Teaching in the Life Long Learning Sector who 

completed in January 2011. Results not reflected accurately. 

 Implementation of the POISE model within the Teacher Education Area.   

The creation of a Learning and Social Area where Teachers can talk teaching placed on hold 

following the development and approval of the Estate Master Plan for the next 25 years.  

Plans developed as part of the LSIS Learning Spaces project. 

Key Strengths 

 High Retention and Good Success rates on Certificate in Teaching in the Life Long Learning 

Sector (CTLLs). 

 High Retention, Achievement and Success rates on all Preparing to Teach Award (PTLLs). 

 High Retention, Achievement and Success rates on Trainer Skills programme. 

 Good Retention and Success rates on Assessor Awards.   

 Diploma in Teaching in the Life Long Learning Sector (DTLLs) success rates 20+ % points 

above national benchmark. 

 High achievement on Diploma in Teaching in the Life Long Learning Sector 

 Feedback on work is detailed and constructive for all programmes. 

 Very good example of best practice in assessment and verification within Preparing to Teach 

Award (PTLLs), Certificate in Teaching in the Life Long Learning Sector (CTLLs) and Trainer 

Skills programmes. 

 Very good support for learners on all Teacher Education programmes 

 Effective Teaching across all programmes with a wide variety of teaching methods used. 
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Areas for Improvement 

 Improve Retention and Success rates for the Diploma in Teaching in the Life Long Learning 

Sector 2011/12 cohort to 80% success. 

 Improve Attendance rates on the Diploma in Teaching in the Life Long Learning Sector to 

above college benchmark. 

Outcomes for Learners – Outstanding 
 
Overall Teacher Education programmes show an upward trend from 2010/2011 with retention at 
92%, achievement 97% and success 90% + 16 above national benchmarks. 
 
High retention, achievement and success rates for the majority of courses are  a strength particularly 
level 3 and level 4 programmes. Where success rates for some PTTLs, CTTLs and Assessor Awards 
have been an issue in the past the trend has improved significantly following successful strategies 
and tracking of learners. 
 
Success rates on the Diploma in Teaching in the Life Long Learning Sector (DTTLs) are below college 
benchmark, success rates are above national benchmark, this however reflects the national trend 
experienced by both HE and FE with the national benchmark at 57%.  Wrong reporting of outcomes 
with one Diploma in Teaching (DTLLs) programme which crossed academic years in 2009/2010 has 
impacted on success rates which should show an additional 17 Learners commencing 16 being 
retained and 16 achieving which increases retention to 79% Achievement to 96% and success rates 
from 71% to 79%.  This has not impacted on the overall team statistics. 
 
High Attendance for PTTLs, CTTLs, Assessor Awards and Trainers Skills programmes.  Attendance on 
DTLLs programmes is 3% below benchmark. Trainees are unable to attend some classes owing to 
staffing shortages in some curriculum areas. Some staff trainees are attending the DTLLS programme 
when they should undertake the Preparing to Teach Award first.  Overall attendance for Teacher 
Education is 89%, 1% below college target.  
 
There is no significant variation of success rates for different groups of learners. Distance travelled is 
not always significant on the Diploma programmes as there is generally a high starting point. The 
vast majority of learners are in employment and college staff (part of the entry requirements) at the 
start of the programme the main destination change tends to be movement towards progression 
onto the next level of qualification.  12 trainees following the Preparing to Teach Awards (PTLLs) 
have joined the 2011/2012 Certificate in Teaching in the Life Long Learning Sector (CTLLs). Numeracy 
and Literacy is a mandatory requirement to attend the Diploma in Teaching in the Life Long Learning 
Sector. 
 
Quality of Provision - Outstanding 
 
Initial assessment for all teacher trainees identifies the appropriate level and course for each 
learner.   
 
Effective Teaching and Support identified as strength by learners and External Verifiers. 100% good 
or better lesson observation outcomes.  Excellent variety of teaching methods used including active 
learning, inspirational teaching is advocated.  Good use of ILT within lessons.  Positive promotion of 
teaching and learning is embedded within all programmes. All staff are appropriately qualified and 
experienced. 
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Support for trainees is well developed and seen as a continuous process, from initial assessment, on 
programme formative reviews and end of course exit interviews. Very good example of best practice 
in assessment and verification with the Preparing to Teach Award (PTLLs), Certificate in Teaching in 
the Life Long Learning Sector (CTLLs) and Trainer Skills programmes. Feedback from external verifiers 
have commented favourably that feedback on work is detailed and constructive for all programmes. 
External verifiers have reported that differentiation clearly is demonstrated within the Diploma in 
Teaching in the Life Long Learning Sector (DTLLs). 
 
A wide range of levels and qualifications are offered from level 2 to Level 5 with progression routes 
at each level.  12 Learners from the Preparing to Teach Award (PTLLs) have progressed onto the 
2011/2012 Certificate in Teaching in the Life Long Learning Sector (CTLLs). Trainee observation 
assessments are organised to suit the individual time tables of trainees to cover evenings and 
weekends and work rotas. Tutorial support has been identified as strength by trainees on 
programme.  Effective, advice, individual tutorials have been highlighted in Ofsted reports as a 
particular area of strength; good tutorial support is built into all programmes. Tutors are readily 
contactable via telephone, e-mail or by personal consultation. 
 
The use of ILPs, e-mail and tutorials are used very effectively to support trainees to track students’ 
progress and identify individual support needs. All trainees receive input towards the end of their 
course on what progression routes are available to them and how to achieve QTLS (Qualified 
Teacher Learning and Skills endorsed by the Institute for Learning (IfL). 
 
Leadership and Management – Outstanding 
 
Regular Team meetings are held and staff are positively encouraged to attend appropriate CPD over 
and beyond the IfL and College contractual requirement. SMART targets are set in PDRs and the 
team set themselves challenging targets for success which are met extremely well. Very effective 
blended learning has been introduced into the year 2 Diploma in Teaching in the Life Long Learning 
Sector (DTLLs) provision and a review of a blended approach to the Preparing to Teach Award 
(PTLLs) has been undertaken with a view to offering a blended approach during 2011/2012. The LSIS 
Learning Spaces Project has enabled excellent facilities which have impacted on the trainees learning 
and evidenced in learner feedback. 
 
All  trainees are all aware of policies and procedures within their own teacher/training organisations. 
Trainees understand the principles of safeguarding well and embed within their own teaching which 
is evidenced through lesson observation. 
 
 Diploma in Teaching in the Life Long Learning Sector trainees demonstrate effective promotion of 
equality and diversity during observed lessons.  The vast majority of learners are in employment and 
college staff (part of the entry requirements) at the start of the programme the main destination 
change tends to be movement towards progression onto the next level of qualification. 
 
Overall feedback relating to the effectiveness of delivery has been extremely positive from trainees 
and external verifiers.  Learner feedback is sought through module feedback, tutorials, focus groups 
and end-of-year interviews. External monitoring via focus groups held by the University of Warwick 
and University of Derby.  On lower level programmes learner feedback is obtained on a weekly basis. 
 
Overall self-assessment is ongoing throughout the academic year at module, course and team level, 
to implement changes in a timely and effective fashion. The team has strived for continual 
improvement in teaching methods and delivery styles which mirror best practice.  Development of 
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all individuals within the team is a high priority and team development is undertaken on a regular 
basis with all team members achieving over and above 35 hours CPD. 
 
The LLUK minimum core has been embedded successfully within the Diploma in Teaching in the Life 
Long Learning Sector by planning within the scheme of work and tracking documentation has been 
used systematically and verified by the External moderator that the minimum core is demonstrated 
within portfolios. 
 
Retention rates for the Assessor Verifier Awards have increased significantly following successful 
strategies for the tracking learners put in place. Increasing retention rates from 68% to 93% and 
success from 64% to 93%. 
 
Distance travelled is not always significant on the Diploma programmes as there is generally a high 
starting point. 
 
The vast majority of learners are in employment and college staff (part of the entry requirements) at 
the start of the programme the main destination change tends to be movement towards progression 
onto the next level of qualification. 
 
Teacher Education has outstanding features in terms of success rates, learner feedback, lesson 
observation profile, feedback from external verifiers.  Balanced scorecard monitoring takes place on 
a monthly basis. 
 
Overall Teacher Education programmes show an upward trend from the previous year with success 
rates being +16. Learner satisfaction is above college benchmark at 8.
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Self Assessment: Transitions 

OVERALL GRADE:  Outstanding 
 
Scope of Provision 
 

Entry  Independent Living Course 
Entry Level Programme, 1,2 and 3 
Work Opportunities 
Entry Level p/t 
AAC Programme part time 

Level 1 Steps to Success – full and part time 
Teen Mums – part time 
Level 1 Rock School – part time 

 
Numbers in Learning 2010/2011 
 

 

 
Foundation Learning Success Data 
 

Year Nos. Retention Achievement Success 
Rates 

National 
average 

Difference College 
target 

2008/09 418 99% 97% 95% 81% +14  

2009/10 370 94% 97% 92% 78% +14  

2010/11 326 98% 97% 95% 80% +15 +10 

 

 

 16-18 19+ 

Steps to Success 
 

8 1 

Work Opportunities 
 

5 10 

Entry Level Progression 
 

12 18 

Independent Living Skills 
 

0 7 

Steps to Success part time 
 

1 0 

Positive Futures Part time 
 

1 2 

Learning Difficulties Programme p/t  LC 
 

3 0 

Transitions School Links 16-18 
 

13 0 

LD pt IT Skills 
 

1 11 
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Observation Profile 

Team 
% 

observed 
% 

Outstanding 
% Good 

% 
Satisfactory 

% 
Inadequate 

Foundation 
Learning 

100% 25% 63% 8% 4% 

 
Improvements since the last SAR 

Established the CaféChino and fully operational by students 

Improved Retention in Steps to Success 

 

Strengths 

 Outstanding Success Rates –  96% and Achievement 98%  

 High expectations of learners  - challenging and support of (NEET) 

 Work Experience for majority of learners in CafeChino 

 Development of Maths and Literacy Results Outstanding 

 FS ICT, Maths and English Outstanding 

 Good Progression to Vocational courses 

 Excellent partnerships internal and external 

 
Areas for Improvement 
 

 Attendance on WOP Programme 

 Marketing courses with Special Schools 

 Continue to develop Foundation Learning to maximise outcomes 

 Development of new gardening area 

 
Outcomes for Learners – Outstanding  
 
Success rates for WOP, STS and IL courses are high. Success rates do not vary within different 
student groups. All learners are working on Foundation Learning at Award, Certificate or Diploma 
level. Entry Level courses give lots of opportunities to achieve Awards in a variety of different 
subjects which relate to cross college courses. This includes Art and Design, Level 1 Rock School, 
Sport, Creative Media, and Motor Vehicle. Attendance is low on the WOP 1 programme. 
 
Tutorials follow the Every Child Matters agenda. Most learner’s social skills are further developed via 
trips that are usually organised for the end of term and include activities such as Alton Towers, the 
cinema or a meal at a restaurant. Trips into town include visits to Connexions or the Job Centre. 
Learners achieve higher levels of Number and Literacy and the majority progress onto the next level 
of courses. 
 
Learners develop their skills very well in their relevant subjects. For example sport students aim for a 
Sports Leaders Award. Motor Vehicle students aim to learn the basics of car maintenance and Art 
and Design students to create artistic work. Music students develop their skills on Apple Mac and in 
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creating music while creative media students learn how to use the correct software as well as 
learning about the concept of media. 
 
WOP Course 
 
All learners will learn skills through various work placements and through their experience in the 
Café Chino Café. The Café was a fully operated student led Café which was linked to the Curriculum 
and gave all students a sense of achievement in the work place. 
Maths, English and ICT as well as budgeting is a large part on the learner’s programme giving them 
skills for earning a wage, and managing a living allowance as well as how to use banks and post 
offices. Attendance was a problem this year which will be addressed for the following year by regular 
monitoring through register checks by Progress Tutor. 
 
STS Course 
 
This course develops skills whereby the learner adapts to college life from either mainstream (where 

excluded or poor results) or from a high level in special schools.  Whilst on the course the learners 

will work closely with a Personal Tutor and connexions advisors/support workers, and will prepare 

learners to move on to vocational or transition courses at Loughborough College. As well as doing a 

Certificate in Progression and building up their Maths, English and ICT qualification, the progression 

from STS into FE Level 1 courses is good.  Retention has improved this year due to excellent tracking 

and monitoring of learners. 

Entry Level Course 
 
Enterprise activities give learners a real experience of running an enterprise activity and strongly 
promote money management and work skills in an innovative way. All learners have some form of 
employability/enterprise in their courses. As above Transitions have their own Work Officer who 
finds placements for learners at all levels. Learner’s are all set targets and monitored by their 
progress tutor, as well as rights and responsibilities whereby Student Access also delivers short talks 
to all tutorial groups. 
 
LSA’s are present in all lessons and some learners have effective one to one support. Learners are 
required to demonstrate safe working in all aspects of their college experience. Risk Assessments are 
in place for the practical areas as well as for all trips out of college. Certain individuals have their 
own risk assessments. All learners have support in class and some learners are supported 
throughout all breaks. All learners know where the office is and who to report to if they have any 
problems. Risk Assessments for travel to and from work placements are in place and are recorded. 
 
All courses discuss the health and wellbeing of learners through tutorials and all PSD and Sport cover 
health and wellbeing as part of their accreditation. Café Chino promotes healthy eating and drinking. 
Learners have demonstrated through a range of assessments that they can make informed choices 
about healthy eating and are able to prepare healthy meals. 
 
Learners participate in Enterprise activities and have sales throughout the year. The projects have 
included making greetings cards, sweet jars, and candles for special occasions as well as garden 
plants and hanging baskets.  In raising the money learners have researched and made informed 
decisions about which fundraisers they want to contribute to. The money raised has gone to the 
college fundraising fund and towards the new Café for new equipment. All courses cover 
sustainability and community issues through either a project or  by doing a practical activity in 
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college, for example picking up the litter for the college estates team. The team work with NEET 
learners through 20-20, an external agency. 
 
Quality of Provision – Outstanding 
 
All learners are assessed for their individual support needs which are cascaded to all teaching staff 
and LSA’s working with them. The majority of the learners are assessed at Induction for their 
Literacy and Number and ICT skills. Targets are set through Tutorials and by subject tutors on the 
electronic ILP or paper based ILP depending on which course. Reports are done on the electronic ILP 
as well as disciplinary issues. All learners have their own individual timetable to meet their needs. 
 
All teaching is graded Outstanding or Good except for one inadequate grade this year, which was re-
evaluated to Satisfactory. Teachers are encouraged to attend the Teaching and Learning training, the 
benefits of which are reflected in lesson observation grades. Good resources are used within the 
area and ILT is used extensively across all courses. 
 
The team use their own version of a VLE for lower level learners, equivalent to Learnzone, which 
enables learners to work with photographs and visual presentations. All staff are appropriately 
qualified and trained to use ICT and this is a strength in the team. All work is internally verified 
regularly throughout the year; therefore all deadlines are met for assessment. All entry level courses 
have separate Number and Literacy classes and for the lower levels it is embedded (IL). All staff are 
encouraged to make their classes interesting and motivating for the learners. 
 
All courses have a wide range of qualifications - Foundation Learning includes programmes from E1 
up to L1 which are delivered through a series of engaging and challenging, real life projects, 
embedding the learner’s individual targets. Tutors match the activities to the relevant qualifications. 
All learners undertaking employment have a work logbook with work targets and goals. All courses 
are mapped to progression routes. 
 
There is recorded contact with employers, discussing their needs, through the Transitions Job Coach. 
Transitions have learners in from Special Schools in Leicestershire providing them taster sessions and 
vocational classes that such learners would not normally access at school, this allows vulnerable 
learners a phased entry into college provision and ensures good IAG. 
 
Transitions have a football club on Mondays and have Sports Leaders club on Wednesdays which all 
learners are encouraged to attend. This year all learners have had the chance to work on a project 
around the Nintendo Wii which will be promoted through the College PR department.  
 
Links with schools, community groups and employers are good and include working with 
Connexions, Transitions teams, and Social Workers, Health Services, home and housing associations, 
Funding agencies, Support Workers groups, Disability Forums, Foundation learning Groups, and 
external groups such as 20-20. The team have a AAC group for learners using communication aids 
and Loughborough College are the only college in Leicestershire that offers this service. 
 
Through tutorials, all Progress tutors work with Connexions so that learners have a series of 
transition meetings to agree a transition plane and ensure learners have the opportunity to access 
appropriate provision at the end of the course. All Progress Tutors track individual learners who all 
have targets to work towards. All staff under go training with regard to learner’s needs, this includes 
such things as Movement and Handling, Epilepsy, Autism and Challenging behaviours to ensure all 
learners needs are met fully. 
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Leadership and Management – Outstanding 
 
The team leader has regular meetings with staff to ensure good communication, promote good 
practice, listen to staff views and ideas and to move forward, keeping the team at Outstanding level. 
 The team leader has adapted a programme that can meet all learners’ needs and programmes have 
been developed to meet individual’s needs. Targets are set, monitored and met effectively through 
the PDR process. The team leader reminds staff when their mandatory trainings need renewing. All 
staff are encouraged to keep up to date with training needs. A new Café has launched this year 
which has provided learners with a variety of work placements and experience. A new Gardening 
area is planned for September 2011. 
 
All learners undergo thorough assessment identifying any additional support needs to ensure they 
are safe in college. Comprehensive protocols are in place for learners with specific medical 
conditions ensuring that they are as safe as possible. The college health and safety team risk assess 
wheelchair users to ensure they are able to access the college safely.  All staff are up to date with 
safeguarding training and the team leader is on the college safeguarding team.  Any safeguarding 
concerns come through the team leader who then takes up any concerns. Safeguarding is a high 
priority for all staff and learners within the Transitions area. 
 
Individual timetables are developed from a wide range of subjects allowing all learners to access the 
appropriate provision to meet individual needs. All course material is checked to ensure it complies 
with equality and diversity legislation. Equality and diversity data is constantly analysed and applied 
by the team leader and curriculum manager of the area. Staff are constantly reminded that they 
need to recruit and retain learners in order to gain good success rates. All staff are either trained on 
equality and diversity or are booked on training in the near future. All staff and learners are aware of 
the policies in college and their rights and responsibilities. Employers are asked to sign agreements 
between college and employer and it is the team leader’s role to set and analyse these. 
 
All courses have a course representative who meets with Dawn Herberts on a monthly basis and all 
meetings are recorded and actioned. Photographs of the course representatives along with the 
course they are representing are displayed on a notice board in B block corridor. During tutorials all 
learners are asked of their opinions.  
 
The actions from the 2009/10 Transitions team Action Plan have been met. All courses have course 
meetings with relevant staff members and course reviews are filled out online. All courses are 
evaluated by staff and learners. 
 
Learners have progressed and developed skills this academic year through working in Café Chino. 
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Action Plan: Sixth Form Academy 

 

 

  Date of review: October 2011 

 

 1 2 3 4 

Area requiring improvement 

or development 

Attendance (currently 85%) Under-performing subjects: 

AS Biology (Success 64%) 

AS Chemistry (Success 48%) 

AS Further Maths (Success 43) 

AS Economics (Success 48%) 

AS Law (Success 66%) 

AS Physics (Success 72%) 

AS Psychology (Success 77%) 

GCSE English and Maths success rates 

English Success 76% 

Maths Success 79% 

Under-achieving A2 subjects: 

A2 Biology (Success 70%) 

A2 English Literature (Success 75%) 

Target For Improvement 95% 

 

 

 

 

 

 

85%  Success 85%  Success  
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 1 2 3 4 

Action to be undertaken Text alert messaging for 

unauthorised absence. 

All learners with attendance 

below 95% invited in to discuss 

their attendance. 

Closer liaison with parents. 

 

 

Review with subject tutor to identify 

problems areas within the subject. 

Subject tutors to monitor weaker 

learners and provide additional 

support. 

Rigorous monitoring and intervention 

for poor performing students. 

Monthly meetings with Team Leader 

and curriculum Manager 

Better monitoring with regard to the 6 

week rule. 

Increase retention: 

English from76% to 95% 
Maths from 79% to 95% 

 
Use of diagnostic Maths test to assess 

suitability. 

Use of initial assessment for Literacy. 

Link tutor in each curriculum area for 

monitoring of attendance and 

behaviour 

New GCSE Maths tutor and course 

leader 

LLN advisor co-ordinating GCSE 

English Language 

New specification for GCSE English 

Language which is more accessible for 

learners 

Regular monitoring in place 

Review with subject tutor to identify 

problems areas within the subject. 

Subject tutors to monitor weaker 

learners and provide additional 

support 

Rigorous monitoring and 

intervention for poor performing 

students 

Monthly meetings with Team Leader 

and curriculum Manager 

Better monitoring with regard to the 

6 week rule 

Expected outcome Improved attendance Increased success Increased success Increased success 

Cost None None None None 

Responsibility All A-Level tutors 
Martin Thorne 
 
 
 

 

Course Leaders All GCSE tutors 
Linda Challenger 
Jean Hammonds 
Lucy Howes 

Course leaders 
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 1 2 3 4 

Milestones including 

monitoring and evaluating 

progress 

November 2011 

February 2012 

May 2012 

October 2011 

December 2011 

March 2012 

October 2011 

January 2012 

April 2012 

October 2011 

December 2011 

March 2012 

Completion date May 2012 August 2012 August 2012 August 2012 

Key partners in reviewing 

effectiveness 

Jean Hammonds 

Lucy Howes 

 

Jean Hammonds 

Lucy Howes 

 

Jean Hammonds 

Lucy Howes 

Jean Hammonds 

Lucy Howes 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: Basic Skills 

 

 

 

 

 Date of review: October 2011 

 

 1 2 3 

Area requiring 

improvement or 

development 

Improve achievement at Level 2 Literacy and 

Number  

 

Look at expanding provision to meet local need. 

 

Improve Attendance 

Target for improvement/ 

development 

To meet benchmark targets To work with JCP delivering employability 

programmes around Number and Literacy- target age 

groups to be decided! 

Increase attendance to above 90%  

Action to be undertaken Learners not to be entered for Level 2 exam until 

appropriate mark achieved in mock exam 

 

Automatic re-sits to be withdrawn 

 

All tutors to be given further training on managing 

and owning their data  

Rework curriculum delivery to embed number, 

literacy and employability skills for all JCP learners 

 

To achieve a certificate at appropriate level  

weekly reports and checking with Basic Skills 

Coordinator 

 

Expected outcome To meet benchmark  To meet JCP and BS targets Increase in overall attendance % 

Cost   nil 
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 1 2 3 

Responsibility All team staff  

 

CM - KT TL – AS 

All teaching staff 

Milestones including 

monitoring and evaluating 

progress 

 

Ongoing checking of new learning agreements  

 

 

Monthly monitoring of attendance and retention 

rates through BSC 

 

Establish description of course and send to JCP (KT) 

Rooms/course info to be set up on systems (AS) 

Interviewing and ready to start 7 week pilot course 

starting end of Oct 11 – Thursday all day and Tuesday 

afternoon 

 

New courses to start in Jan 2012 

 

Weekly checks and to target set learners with 

below 90% 

Completion date May 2012 June 2012 June 2012 

Key partners in reviewing 

effectiveness 

All Number/Literacy Staff 

Team Leader 

Curriculum Manager 

JCP, KT, CR and DM AS 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: Business Solutions 

 

 

   Date of review: October 2011 

 

 1 2 3 4 

Area requiring 

improvement or 

development 

Improved retention for Customer 

Service Apprenticeships.  

Improved success rates and earlier 

reporting of AAT 

Progression  Learner voice  

Target for improvement Improved initial assessment, and 

curriculum delivery. 

Improved delivery and assessment 

regimes for AAT to ensure earlier 

results reporting. 

Improved transition for progression 

opportunities. 

Improve and increase access to 

learner feedback for learners on and 

off-site learners.   

Action to be undertaken Increased involvement in recruitment 

and induction process. Monitoring of 

individual target setting and individual 

progress. Undertake curriculum 

review to include NVQ assessment 

front loading.   

Monitoring and evaluating weekly 

work based performance issues. 

Instigate reporting process from 

employer to curriculum team. 

 

 

 

Undertake curriculum review, plan 

new delivery and assessment 

regimes. 

Individual target setting, 

monitoring of individual progress 

and tutorials.  

Monthly bulletins to employers to 

inform and report on business benefit 

to progressing employees. 

Visits in January & May by progressing 

tutor to employers. 

Improved access to apprenticeship or 

employment. 

Progression from pre-employment 

training to apprenticeship or 

employment. 

Focus groups mid course for all on-
site learners. 
 
‘You said/we did’ visuals on 
Learnzone and in college. 
 
Module feedback for all on-site 
learners. 
 
Mandatory course reps. 
 
More robust structure for capturing 
midway and end of course feedback 
for off-site learners. 
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 1 2 3 4 

Expected outcome 20% increase in retention. Improved delivery and assessment 

regimes for AAT to increase 

success by 20% 

Improved enrolment by 5% 

Advanced/Higher Apprentices. 

Business Admin, Customer Service, 

AAT. 

All learners provide feedback at least 

twice during their programme of 

study. 

Cost N/A N/A N/A N/A 

Responsibility DS/JR HJ/DS DS & Course Coordinators DS & Course Coordinators 

Milestones including 

monitoring and evaluating 

progress 

Monthly monitoring and reporting 

October 2011 – July 2012.    

Monitoring of results pre 

Christmas.  

Results available by end July for L2-

3, mid August for L4.      

Jan 2012 AAT apprenticeship 

enrolments   

Jan 2012. Every completed learner 

has record or feedback.   

Completion date August 2012 August 2012 July 2012 July 2012 

Key partners in reviewing 

effectiveness 

Work-based learning triad.   Learners. 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: Caring Services 

 

 

  Date of review: October 2011 

 

 1 2 3 4 5 

Area requiring 

improvement or 

development 

Retention on: 
L2 Childcare 
L3 Health & Social Care 
FD CYPS 

Achievement on full time 

courses 

Literacy &  numeracy  Timely success rates on   WBL 

quals. 

Retention on WBL quals 

Target for improvement To achieve 
95% retention on L2 CC  
75% retention on L3 HSC 
75% retention on FD 
 

100% achievement on all full 

time main qualifications 

including L3 Cert. + L3 Sub. 

Dip. 

To achieve BM % To achieve 85% TS To achieve minimum 75% 

retention 

Action to be undertaken Closer tracking of individual 
learners 

 
Item on Course team meeting 
agenda 

 
Cause for concern logged on 
ILP and followed up within 1 
week  for non attendance and 
poor punctuality 

 
Timely, appropriate support 
put in place for any student 
not attending 

Closer tracking of individual 
learners 

 
Item on Course team meeting 
agenda 

 
Cause for concern logged on 
ILP and followed up within 1 
week for extension/late/ non 
submission or refer. 

 
Timely support put in place for 
any student not achieving 

Weekly monitoring of 
attendance 

 
Optimum class size – 15 

 
Item on Course team 
meeting agenda 

 
Embedded evidence on 
LP’s 

Appointment of EE Co-
coordinator 

 
Appointment of full time 
assessor 

 
Clearly stated start & 
completion dates 
 
Monthly updates on progress 
 
Timely support put in place if 
candidate not progressing 

 
Continue 3 monthly updates 
to employers 

Timely assessment 
 
Early identification of poor 
progress  
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 1 2 3 4 5 

Expected outcome Improve retention and 

achievement 

100% achievement on all 

FT courses 

Improve achievement to 

BM’s 

Improve timely success rates 

to 85% 

Improve retention and 

achievement 

Cost Additional support hours 

 (Homework/Achievers Club) 

Additional support hours 

(Homework/Achievers Club) 

   

Responsibility Progress tutor 

Course Manager 

CT Leader 

Student support 

Progress tutor 

Course Manager 

CT Leader 

Student support 

Literacy Tutor 

Numeracy tutor 

Course Manager 

Team 

Assessor 

IV 

Employer 

Student support 

CT Leader 

Assessor 

IV 

Employer 

Milestones including 

monitoring and 

evaluating progress 

Monthly BSC meeting 

Progress check weeks 

Course team meetings 

Progress check weeks 

Course team meetings 

Progress check weeks 

Course team meetings 

Course team meetings 

IV meetings 

Course team meetings 

IV meetings 

Completion date May 2012 July 2012 July 2012 Monthly July 2012 

Key partners in reviewing 

effectiveness 

Course Manager 

CT Leader 

Manager 

Course Manager 

CT Leader 

Manager 

Literacy & numeracy 

tutors 

Course Manager 

CT Leader 

Manager 

EE Co-ordinator 

Commercial Manager 

CT Leader 

Manager 

EE Coordinator 

Commercial Manager 

CT Leader 

Manager 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: Centre for Leadership and Management 

 

 

 

  Date of review:  October 2011  

 

 1 2 3 

Area requiring improvement 

or development 

ILM Level 5 programmes Data monitoring and recording Use of Employer feedback data 

Target for improvement Improved achievement rates for Use of e-prosolutions Data Analysis  

Action to be undertaken Review of induction procedures and 
introduction of a robust moderation strategy 

To explore how e-prosolutions can support the 
recording and monitoring of daa. 

Review the system with MIS 
Use the data to make informed decisions regarding the 
provision, its design and delivery. 
 

Expected outcome Improved achievement rates Ease of accessibility for data and the use of the report 

facility on e-pro. 

Improved employer links and provision of appropriate 

programmes to meet individual learning solutions 

Cost Nil Nil Nil 

Responsibility Course Manager – Myrt Bradley Jane Worthington/Stew Pennykid Jane Worthington 

Milestones including 

monitoring and evaluating 

progress 

February 2012 December 2011 January 2012 

Completion date On-going April 2012 April 2012 

Key partners in reviewing 

effectiveness 

Centre for Leadership and Management Team and 

External Verifier 

Centre for Leadership and Management Team/MIS Centre for Leadership and Management and MIS 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: Creative Industries and Computing 

 

 

  Date of review:  October 2011 

 

 1 2 3 

Area requiring 

improvement or 

development 

English and Maths Improve Retention and Achievement on Art & Design Improved Attendance 

Target for improvement 85% success rates 85% Success rate 91% Attendance 

Action to be undertaken Delivery of functional skills and GCSE strategy 

using specialist teachers 

Improved mgt of learning agreements and 

diagnostics 

New L2 course will provide better recruitment for 

learners who struggle. New L3 post will support Art 

team in delivery and tracking of learners.  Networking 

with other colleges to look at best practice 

Positive reinforcement of attendance across all courses 

and more challenging of non attendance with use of 

ILP. 

Expected outcome Improved Success Improved Success Improved Attendance 

Cost N/A N/A N/A 

Responsibility Functional Skills Staff and Team Leader Course Leader Course Leaders 

Milestones including 

monitoring and evaluating 

progress 

Monthly meetings with Functional Skills staff Monthly meetings Termly attendance reports 

Completion date June 2012 June 2012 June 2012 

Key partners in reviewing 

effectiveness 

Team Leader, Curriculum Manager Course Leader, Team Leader Team Leader 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: Engineering HE 

 

 

  Date of review:  October 2011 

 

 1 2 3 4 

Area requiring 

improvement or 

development 

Retention on day release HNC 

programmes 

Aston FD success rates HNC contracting management - 

recruitment 

Some unsatisfactory teaching, some 

strongly didactic teaching. 

Target for improvement 85% retention over 2 years Accurate reflection of candidate 

performance 

Devise programme more appropriate 

for potential market, based on 

enquiries. 

100% satisfactory or better, 

increased percentage of Good 

teaching from 28% to 50%. 

Action to be undertaken (a) Introduce screening on entry 

and consequent immediate maths 

support. 

 

(b) Examine screening results for 

recruitment trends and modify 

admissions criteria appropriately. 

 

 

 

Convert all Aston programmes to one 

year in perpetuity to obtain in-year 

success rates. 

 

 

 

 

(a) Review enquiries not converting to 

applications. 

 

(b) Design, market and deliver a new 

programme. 

Targeted support from ALC based 

around learning walks and lesson 

observation results. Re-observation 

of all grade 3/4 sessions. 



Loughborough College Self Assessment Report 2011  Page 143 of 173 
 

 1 2 3 4 

Expected outcome Increased achievement (reduced 

withdrawal) from students 

struggling with maths. Aim to 

improve base level of intake in 

future years; liaise with FE 

engineering to avoid 

disadvantaging progression 

students. 

Success rates of 90+%, since students 

transferring to/from Aston parallel 

provision will not affect success rate 

data. 

Potential 8 - 10 candidates from 

current enquiries plus any additionals 

from marketing. 

100% grade 1, 2, 3. 

50% grade 1, 2. 

Foundation to increase Good 

teaching to 75% the following year. 

Cost None (additional staff hours 

absorbed in refined interviewing 

process) 

None Possible advertising cost. Issues with 

programme viability re. funding. 

None 

Responsibility Team Leader Team Leader Team Leader / course tutor Team Leader and ALC 

Milestones including 

monitoring and evaluating 

progress 

Review of screening 20.10.11. 

Review of support progress 

3.11.11. Consider possibility of 

access or year zero programme. 

Enrolment next cohort 24.10.11 Review of enquiries 30.09.11. Design 

new programme 18.11.11. 

Consider marketing based on content, 

cost, duration of new programme. 

Lesson observations and action plans 

by 30.11.11. Support in place by 

30.11.11. Learning walks again Feb / 

March 12 with reviews and re-

observations before Easter. Further 

review April 2012. 

Completion date Christmas 2011 24.10.11  June 2012. 

Key partners in reviewing 

effectiveness 

Curriculum Manager, MIS Curriculum Manager, MIS Curriculum Manager, Leadership & 

Management Team Leader. 

ALC 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: Electrical Installation/Engineering/Auto -Employer Responsive 

 

 

  Date of review:  October 2011 

 

 1 2 3 

Area requiring 

improvement or 

development 

Teaching and Learning    B1 Apprenticeship  notification, completion and success 

rates.  B1 

Employer engagement in supporting curriculum 

development and learner voice.  C5 

Target for 

improvement 

Address differentiation with application of ICT 

into lessons. 

Define roles 
 
Analyse recruitment/selection process to support 
employers 
 
Monitor apprentice progress closely with TOs 
 

Provide clear evidence that employer and learner 

voice contributes fully within the learning process. 

Action to be 

undertaken 

Arrange workshops for  team to become 

more aware of apps that can enhance T&L 

 

 

 

 

 

 

Clarify key partners 
 
Underline ownership of data 
 
Set up regular meeting slots with all parties. 

Empower course leaders to action processes to 

gather and record feedback. 

Set up action team with Employ.L.O to monitor 

outcomes. 
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Expected outcome Improved learner interest, participation, 

retention and subsequently, success. 

Increased retention 

Increased timely success rates 

Greater efficiency in working with employers 

Feedback evidence 

Improved college/learner/employer relationships. 

Enhanced curriculum provision. 

Additional contracts. 

Cost None None Postage 

Responsibility Team Leader/ Team staff Team Leader -  TOs  

Milestones including 

monitoring and 

evaluating progress 

Lesson observations 

Learning Walks 

Improved teaching grades 

Learner completions  

Evaluating systems 

Analysed data from feedback. 

Action points identified 

Completion date Termly  reviews  Termly   reviews , End of academic year June 2012 

Key partners in 

reviewing effectiveness 

Cluster Manager- Team Leader Team Leader 

Cluster Employer Liaison Officer  

Cluster Manager 

Learners 

Employers 

Course leaders/TL 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: Engineering Learner Responsive 

 

 

  Date of review:  October 2011 

 

 1 2 3 4 5 

Area requiring 

improvement or 

development 

Effective IAG for potential 

students on Engineering 

Extended Diploma course 

IAG for students on motorcycle 

courses 

Success rates on BTEC Level 

2 Diploma. 

BTEC Extended Diploma 

retention rates. 

Success rates on 

PEO level 2 

Target for improvement Waiting time from application to 

interview for course to be a 

maximum of 10 working days. 

Ensure that students are 

enrolled on the correct level 

Functional Skills course for their 

ability rather than course level 

Raise success rates on the 

course to college 

benchmark. 

Retain 85% plus of students on 

the course. 

Achieve 85% as a 

minimum success 

rate for the course 

(currently 25%). 

Action to be undertaken Staff rota to ensure that an 

inte5rview “team” is available 

for course. 

Specialist Functional Skills 

lecturers to be recruited, skills 

testing of students and 

enrolment of students by 

specialist staff. 

 

Improved IAG. 

Run PEO level 2 course for 

full time alternative. 

Improve IAG for students (See 

point 1). 

Improve in course monitoring. 

Combine course leader and 

course tutor role. 

Recruit greater 

numbers to course 

to allow dedicated 

course.  

Expected outcome Higher uptake on to course by a 

better quality student. 

All students to be correctly 

coursed and thus have a vastly 

improved success rate. 

Increased BTEC Diploma 

success and additional 

funding for college through 

PEO level 2. 

Course success rates to improve 

to college benchmark. 

85% plus success 

rate 

Cost Additional staff required in 

holiday period / potential effect 

on staff goodwill. 

One new member of staff 

required. 

Potentially low student 

numbers on BTEC course. 

None. None 
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Responsibility Team Leader Team Leader, Course Leader, 

Functional skills staff. 

Team Leader and BTEC 

Diploma course leader. 

Course leader and Team Leader Team Leader and 

course leader. 

Milestones including 

monitoring and evaluating 

progress 

Summative Review at end of 

enrolment process. Formative 

assessment throughout process 

on a fortnightly basis. 

Review of initial 

assessments. 

Review prior to week six to 

transfer students between 

BTEC and PEO. 

Attendance monitoring weekly. 

Punctuality monitoring weekly. 

Assignment hand in monitoring. 

Performance monitoring. 

 

 

Recruitment 

monitoring. 

Attendance 

monitoring weekly. 

Punctuality 

monitoring weekly. 

Assignment hand in 

monitoring. 

Performance 

monitoring. 

Completion date September 2011 September 2011 Prior to week 6 of course. Prior to week 6 of course. 

Continual monitoring 

throughout academic year. 

All withdrawal forms to be 

completed by Team Leader (or 

with permission of). 

Prior to week 6 of 
course. 
 
Continual 
monitoring 
throughout 
academic year. 
 
All withdrawal 
forms to be 
completed by Team 
Leader (or with 
permission of). 

Key partners in reviewing 

effectiveness 

Engineering staff. SAC staff. Motor Vehicle staff and 

Functional Skills staff. 

BTEC and PEO course 

leaders and Team Leader. 

Extended Diploma course 

leader, Team Leader and 

teaching staff on course. 

PEO course leader, 

Team Leader and 

teaching staff on 

course. 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: ESOL 

 

 

  Date of review: October  2011 

 

 1 2 3 

Area requiring 

improvement or 

development 

Full Certificates across the team at all Levels 

 

Data management – Exams, Learning Agreements and 

Enrolment 

 

Capturing the voice of the learner 

 

Target for 

improvement/ 

development 

To monitor and track all students for full 

certificates 

 

Track Reading and Writing and exam entries. 

Improved customer service for students wishing to 

join the ESOL programme – eligibility checks, 

enrolment, induction and initial assessment. 

 

Improved accuracy of learning agreements through 

enrolment process for ESOL 

 

To re develop the ESOL programme for learner 

needs 

Action to be 

undertaken 

Learners not to be entered for full certificate until 

sure learners are able to achieve Reading and 

Writing 

 

All tutors to be given further training on managing 

and tracking their data with exams teams 

 Work with SAC TL (DR) to improve enrolment for 

day/evening students 

 

Work with exams TL (JR) to improve exam entries for 

ESOL 

Work with MIS (RO) re LA’s 

Regular termly focus groups for all levels for onsite, 

community and evening programmes 
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Expected outcome To meet benchmark  Up to date guidelines re learner eligibility to be 

established. Information pack and staff training 

available for SAC,MIS and ESOL staff. 

Fewer errors on enrolment. 

Learner voice on T + L 

Learner voice on ESOL courses 

Cost  Staff time  

Responsibility All team staff  

 

SAC TL, FL CTL and CM. Course Leaders 

TL and CM 

Milestones including 

monitoring and 

evaluating progress 

Ongoing checking of learning agreements and exam 

entries 

 

 

 

SAC TL – meet to plan 2012 Enrolment processes for 

ESOL 

Exams – meet and plan exam grid for 2012 entries 

Enrolment processes May 2012 onwards 

Review enrolment Oct 2012 

Oct/Nov – TL and CM to start Focus group meetings 

March/April – TL and CM – follow up Focus group 

meetings 

Course Leaders – Student Reps and Student Surveys 

 

 

Completion date May 2012 May 2012 May 2012 

Key partners in 

reviewing 

effectiveness 

Team Leader 

Curriculum Manager 

SAC, FL team, MIS  
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LOUGHBOROUGH COLLEGE 

 

Action Plan: Hairdressing, Beauty and Complementary Therapies 

 

 

 

  Date of review: September 2011 

 

 1 2 3 

 

Area requiring 

improvement or 

development 

 

Lower success rates in Hairdressing level 1 and 2  

 

Lower success rates in Beauty level 1 and  

 

Increase Teaching and Learning grade across 

teaching staff 

Target for improvement Increase the success data on full time Hairdressing 
level 1- 62% and 2 currently 76% 

 

Increase the success data on full time Beauty level 1 
and 2 

 

Increase T & L grade from 64% good or better 

Action to be undertaken Target to improve retention on this course. 
 
More rigorous tracking system to ensure we track 
the learner’s attendance earlier and deal with 
attendance and disciplinary issues much earlier in 
the course.  
 
An intervention session has been put in place to 
support learners. 
 
 
 

Target to improve retention on this course. 
 
More rigorous tracking system to ensure we track 
the learner’s attendance earlier and deal with 
attendance and disciplinary issues much earlier in 
the course. 
 
An intervention session has been put in place to 
support learners 

Target to improve T & L grade from 64% good or 
better 
 
Greater focus on key issues: 
 
LLN embedding 

Stretch and Challenge 

Assessment of learning 

Expected outcome 85% College target 85% College target 75% Good or better 

Cost No additional costs incurred No additional costs incurred. No additional costs incurred. 
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Responsibility All delivery staff to ensure they take responsibility 
for their own teaching and learning and ensure 
they are aware of learners that are falling below 
the 95% attendance target.  

 

TJB to meet regularly with the CL to monitor R%  
 

All delivery staff to ensure they take responsibility 
for their own teaching and learning and ensure 
they are aware of learners that are falling below 
the 95% attendance target.  

 

TJB to meet regularly with the CL to monitor R%  
 

 

All teaching staff to be fully involved in new 
Advanced teacher training sessions 
 
Any staff on Satisfactory graded have been buddy 
up with good or better tutor to support and share 
good practice. 

Milestones including 

monitoring and 

evaluating progress 

Initial analysis by October 27
th

 to look at current 
leaner’s and predicated target success/retention 
target 
 
Second analysis to re-visit R% and monitor tracking 
Jan 2012. 

 

Monitor effectiveness by one to one meeting with 
TJB 
 
Monitor of action points of previous course review  
 
Course review at end of year. 

 

TB and PM monitor T & L improvements with peer 
staff members. 

Completion date February as per College planning cycle. 
 

July 2012 Observations completed by November 2011 
 

Staff will be required to attend training sessions for 
T & L development plan. 

 

Key partners in 

reviewing effectiveness 

Teaching and learning learner feedback 
 
Retention data performance data TJB 
 

CL with TJB to review data TB, PM 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: International Academy 

 

 

  Date of review: October 2011 

 

 1 2 3 4 5 

Area requiring 

improvement or 

development 

 Continuously challenge poor 

attendance ( worst attendance 

because of cultural reasons 

within AEL groups)) 

Improve success rates of 

LUIFP Business  

Increase number of 

Badminton Tournaments 

per year 

Technology is used effectively 

to promote and support 

learning, where appropriate 

Curriculum offer 

 

Target for improvement Improve overall attendance for 

AEL to 95% or better  

Improve success rates of 

LUIFP Business to 80% 

Increase number of 

Badminton Tournaments 

from one to three per year 

Peer sharing of good practice 

using ILT and use of T and L 

advisor Spencer Oakes to 

support sessional staff in this 

area 

Develop General English 

courses 

Action to be undertaken Use International business 

support team to liaise closely 

with agents, governments and 

sponsors re poor attendance 

of some AEL learners 

1. Work with 
International 
Business support TL 
to ensure all 
prospective LUIFP 
maths grades are 
sufficient to cope 
with maths demands 
of the programme 

2. Ensure support is put 
into place if current  
cohort experience 
problems with maths 

Book sports hall in advance  

Use of  some staff meeting 

time to ensure updating of ILT 

skills 

Contact with Spencer Oakes 

re ILT training 

Produce Curriculum Map  

outlining new courses to be 

developed 
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Expected outcome Improved attendance to 

achieve target of 90% 

Improved maths module 

grades 

Improved social/working 

relationships between 

student peers and 

staff/students. 

Improved lesson observation 

comments and use of ILT as 

teaching and learning tool 

1. Introduction of 
General English 
courses  

2. Improve recruitment 
for none AEL course 

Cost None Maths support teaching None None TBC 

Responsibility 

 

 

 

 

 

Progress tutors and team 

Leader MP. 

Int. Bus. Support TL CS 

Team Leader MP 

Course Leaders 

Academic Leader MH 

 

Academic leader MH and 

Team Leader MP 

Deputy Principal SR 

Curriculum Manager JS 

International Marketing BD 

Team Leader MP 

 

Milestones including 

monitoring and 

evaluating progress 

Weekly attendance stats LUIFP course review 

meetings held termly 

 Lesson observation 

comments 

 

Completion date June 2012 Aug 2012 June 2012 Dec 2011 Aug 2012 

Key partners in 

reviewing effectiveness 

Curriculum manager JS Curriculum manager JS  Curriculum manager JS Deputy Principal SR 

Curriculum manager JS 

 



Loughborough College Self Assessment Report 2011  Page 154 of 173 

 

 

LOUGHBOROUGH COLLEGE 

 

Action Plan: Leisure and Tourism HE 

 

 

                                       Date of review: October 2011 

 

 1 2 3 

Area requiring 

improvement or 

development 

Success Rates in HE Greater clarity in team roles Rationalising provision 

Target for 

improvement 

Current: R 87%; A 94%; S 82% 

Target:  R 95%;  A 95%; S 85% 

Improved staff satisfaction and more efficient 

operation. 

Reduce number of courses and increase student numbers 

on each course 

Action to be 

undertaken 

Early identification of students for concern 

through weekly briefings. 

Monitoring weekly individual / course 

attendance % 

High Success rates operational plan. 

Use of the new PDR to ensure staff have clear roles and 

targets, as wells as course leader meetings. 

Revalidation with Nottingham Trent, proposal to 

Loughborough for Sport and Leisure Foundation Degree. 

 

Expected 

outcome 

Improved retention, achievement & success 

rates to above targets 

More efficient operation More efficient operation 

Cost Nil Nil Nil 

Responsibility TL & whole team TL, Course Team TL, Course Team 
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Area requiring 

improvement or 

development 

Success Rates in HE Team roles Provision 

Milestones 

including 

monitoring and 

evaluating 

progress 

TL to review monthly 

Course team to review at end of Semester 1 

TL to review monthly 

Course team to review at end of Semester 1 

TL to review monthly & at end of Semester 1 with the 

Team 

Completion date June 2012 (Pre-SAP) 

August 2012 (Post-SAP) 

 

June 2012 June 2012 

Key partners in 

reviewing 

effectiveness 

Course Leaders, Academic Tutor Course Leader, other Team Leaders in Cluster other Team Leaders in Cluster 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: Leisure, Travel, Tourism and Hospitality 

 

 

                        Date of review: October 2011 

 

 1 2 3 4 5 6 7 8 9  

Area requiring 

improvement 

or development 

Success data on 

advanced 

diploma 

Success data on 

level 3 diploma 

Additionality 

Success data 

overall 

Improve learn 

zone site across 

all team 

Increased 

success data on 

chef dip 2 and 

better 

monitoring 

Assignment 

submission 

Stretch and 

Challenge 

Attendance Lesson 

observation 

data 

Target for 

improvement 

Increase in % 

rate to 85% or 

above 

Increase  % rate 

to 85% or above 

Increase to 

college bench 

mark 

All courses in 

LTTH team to 

have reached 

point 6 on the 

college point 

system 

 

 

 

 

 

 

Improved 

success on 

course to above 

85% 

Better 

assignment 

submission for 

all learners 

All team to 

understand 

Stretch and 

challenge 

activity’s 

Increase 

attendance to 

above 90%  

Ensure all staff 

are grade 1 or 2 
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Action to be 

undertaken 

Look at types of 

Additionality 

offered to the 

level 3 group, 

Review 

Extended 

project for 

delivery, project 

types and 

assessment.  

Work with the 

A levels team to 

deliver the 

qualification. 

Training for 

staff on grading 

(curriculum & 

commercial, 

Monitor 

attendance and 

put support in 

place as 

required 

 

 

 

 

 

Look at types of 

Additionality 

offered to the 

level 3 group 

Review LTT 

curriculum 

provision, 

Continue to 

work with new 

team to meet 

college 

benchmark, 

there has been 

a huge 

improvement 

from  09/10 to 

10/11 

Organise 

ongoing 

training and 

coaching 

sessions with 

team and to 

appoint an ILT 

learn zone 

champion for 

LTTH 

Change course 

leader for chef 

diploma 2 

Standardised 

submission 

across LTTH of 

assignment 

submission 

Organise 

stretch and 

challenge and 

differentiation 

training with 

new TLA 

Continue with 

text alert, 

weekly reports 

and checking 

with P’s and CL 

Staff training on 

good lesson 

plan, SOW etc, 

peer support 

for new staff 

and staff who 

were low grade 

from 10-11 



Loughborough College Self Assessment Report 2011  Page 158 of 173 

 

 1 2 3 4 5 6 7 8 9  

Expected 

outcome 

Increased 

success data 

Increased 

success data 

Meet college 

bench mark 

Better learn 

zone site for 

LTTH learners 

Better success 

data on course 

All learners to 

have a standard 

approach to 

assignment 

submission via 

admin 

All team to 

embed stretch 

and challenge 

and 

differentiation 

into lessons 

Increase in 

overall 

attendance % 

All staff to 

move into 

grade 1 and 2 

Cost nil nil nil nil nil nil nil nil nil 

Responsibility DC SNA DC PRB ELE DC LH DC DC DC DC JR DC  DC JR 

Milestones 

including 

monitoring and 

evaluating 

progress 

Check after 

each exam and 

each unit being 

sent off 

Review 

Additionality 

being offered at 

Sept 2011 

Review after 

each 

Additionality 

program  

Review monthly 

with Learn zone 

champion and 

add as an 

agenda item to 

each team 

meeting 

Monitor new 

course leader 

with monthly 

meetings 

All CL to have 

submission 

dates to Admin 

by 19
th

 October 

Monitor 

assignment 

submission 

after each date 

from gant 

charts, 

Check at lesson 

obs to see 

improvement 

from last years 

data 

Weekly checkes 

to ensure 

%attendance is 

correct and 

target set 

learners with 

below 90% 

Ensure sessions 

added to 

monthly 

meetings, 

training 

programme 

withTLA, 

monitor 

outcomes 

Completion 

date 

June 2012 Oct  2011 June 2012 November 2011 June 2012 Nov 2011 Dec2011 June 2012 Jan 2012 

Key partners in 

reviewing 

effectiveness 

DC SNA LH DC PRB ELE LH DC LH DC ST LH DC LH DC DC JR LH DC DC LH JR 

 



Loughborough College Self Assessment Report 2011  Page 159 of 173 
 

 

LOUGHBOROUGH COLLEGE 

Action Plan: Music and Performing Arts 

 

 

   

 

 1 2 3 

Area requiring 

improvement or 

development 

English and Maths L3 Music Technology Subsidiary Diplomas 

Target for improvement 85% success rates 85% success rates 85% success rates 

Action to be undertaken Delivery of functional skills and GCSE strategy 

using specialist teachers 

Improved mgt of learning agreements and 

diagnostics 

Improve entry mgt of learners onto right 

programmes  

Set and monitor targets with learners making full 

use of the ILP 

Monitor and challenge poor attendance 

Better recruitment of learners referred from A 

Levels 

Clear intervention strategies and improved course 

management, using early assessment activity 

Involvement of student development 

 

Expected outcome Improved Success Improved Success Improved Success 

Cost N/A N/A N/A 

Responsibility 

 

 

Functional Skills Staff and Team Leader 

 

Course Leader Co-ordinator 
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Milestones including 

monitoring and evaluating 

progress 

Monthly meetings with Functional Skills staff Regular update meetings Weekly update meetings 

Completion date June 2012 June 2012 June 2012 

Key partners in reviewing 

effectiveness 

Team Leader, Curriculum Manager Co-ordinator, Team leader Co-ordinator, team Leader 

 



Loughborough College Self Assessment Report 2011  Page 161 of 173 
 

 

LOUGHBOROUGH COLLEGE 

 

Action Plan: Public Services 

 

 

  Date of review:  October 2011 

 

 1 2 3 

Area requiring 

improvement or 

development 

Improve success rates in English and Maths 

 

 

 

 

 

 

Improve success rates on the Level 1 BTEC in Public 

Services 

Improve success rates on the Level 2 Diploma in 

Public Services 

Target for 

improvement 

Improve success rates to 85% 

 

 

 

 

Improve success rates to 85% or above 

 

 

 

 

 

 

Improve success rates to 85% or above 
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Action to be 

undertaken 

Lead for English, Maths and ICT for the Service 
Industries Centre to coordinate Functional skills 
 
Better initial assessment of learners to ensure they 
are on the right level functional skill 
 
Look at a programme for learners who have 
reached their limit for functional skills (ZUNA 
quals) 
 
Smaller group sizes 
 
Better communication between vocational staff 
and functional skills teacher.  
 
Improved monitoring of attendance at functional 
skills lessons and intervention.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A more robust requirement process to ensure 
learners are on the right programmes 
 
Improved induction to ensure learners are assessed 
and monitored more  closely to ensure they are  on 
the right programme  
 
Early completion of a course unit (Careers unit) to aid 
motivation 
 
Improved curriculum delivery plan o include smaller 
group lessons, project learning.  
 
Review of the units to ensure they will be enjoyable 
and still challenging.  
 
Review and improve assessments to be more 
supportive and varied. 
 
Better tracking of learners, monitoring and 
intervention (attendance, grades) and intervention 
through use of  the ILP. . 
 
Monthly monitoring of retention and weekly 
monitoring of attendance.  
 
Learner coach to provide more support to  learners at 
risk  
 
 
 
 
 
 
 
 
 
 

Improved and develop a more robust  recruitment 
process  
 
Improved induction to ensure learners are assessed 
and monitored more  closely to ensure they are  on 
the right programme  
 
Early completion of a course unit (Careers unit) to aid 
motivation. 
 
Improved assessment format and variety of 
assessments methods to support success at level 2 
and also include stretch and challenge  
 
Better initial assessment and diagnostic practices to 
ensure learners are on the correct level and better 
communication with the team on learners levels 
 
Develop systems to reward success (submission of 
work, attendance, punctuality uniform, volunteering 
etc) 
 
Course assessment and quality calendar and 
enforcement and intervention of assessment 
submissions. 
 
Better tracking of learners, monitoring (attendance 
and grades) and intervention through use of  the ILP 
 
Monthly monitoring of retention and weekly 
monitoring of attendance.  
 
Learner coach to provide more support to  learners at 
risk 
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Expected outcome Improved success rates Improved success rates Improved success rates 

Cost None   

Responsibility Team Leader 

Curriculum Manager 

Course Leader Course Leader 

Milestones 

including 

monitoring and 

evaluating progress 

Monitor monthly Monitor monthly Monitor monthly 

Completion date August 2012 June 2012 June 2012 

Action to be 

undertaken 

1. Improved attendance monitoring and 
intervention programme (weekly monitoring) 
with the team, Team leader and Curriculum 
Manager.  

2. Reward of high attendance 
3. Team points system to include attendance as 

part of the scoring.  
4. Better follow up with learners for poor 

attendance.  

1. Improved staff development and support for 
workskills qualifications. 

2. Improved tracking of learners grades through 
the ILP 

3. Monthly monitoring with the Team Leader 
and Curriculum Manager. 

4. Only learners who are performing well in 
terms of motivation, attendance and 
completion of work to study the additional 
qualifications.  

 

1. Recruit a grade 3 to lead on Teaching and 
Learning. 

2. All staff to have a robust teaching and 
learning development plan linked to their 
areas for development which is monitored 
with the TL  

3. Teaching and learning to have be on the 
agenda at every team meeting. 

4. Develop opportunities for sharing good 
practice. 

5. Staff to be targeted to attend training 
specific to their development needs.  

6. Coaching for teachers who have been 
graded 3 in 2010 – 11.  

Expected outcome Improved attendance and success rates Improved success rates Improved success rates 

Cost None  None  

 

 

TBC 
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Responsibility Team Leader 

Curriculum Manager 

Team Leader and Course Leaders Team Leader and Course Leaders 

Milestones 

including 

monitoring and 

evaluating progress 

Weekly monitoring Monthly monitoring December 2012 

Completion date June 2012 June 2012 June 2012 

Key partners in 

reviewing 

effectiveness 

Team Leader 

Curriculum Manager 

Team Leader 

Curriculum Manager 

Team Leader 

Curriculum Manager 

Area requiring 

improvement or 

development 

Learner awareness of the college policies Improved initial assessment and follow up with 

learners 

Target setting and tracking of learners outcomes 

Target for 

improvement 

All learners are clear on the College Policies Ensure all learners have an initial assessment and the 

information is used to inform their learning 

programme and support 

All learners have a target grade and their progress is 

tracked and monitored regularly.  

Action to be 

undertaken 

1. Improved sharing of policies in induction 
2. Follow up with learners in tutorials 
3. Involve learners in writing team polices 

 
 
 
 
 
 
 
 
 
 
 

1. All applicants to have a literacy assessment to 
help inform the level of course to be offered.  

2. All learners to have an initial assessment at 
induction 

3. Outcomes of assessments to be discussed 
with learners in 1:1 tutorials and reported on 
the ILP.  

 
 
 
 
 

1. All learners have a 1:1 tutorial in induction 
where SMART targets are set 

2. All learners set a target grade with their 
tutor based on early assessments and MEG 
scores.  

3. Target grades are known by all teaching 
staff 

4. Target grades and ILP targets are 
monitored and reviewed every 5 to 6 
weeks. 
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Expected outcome Improved awareness and follow through of policies 

Improved learners voice on policies 

Improved success rates.  Improved retention and success rate 

Cost 

 

 

None  None None 

Responsibility Team Leader 

Curriculum Manager 

Course Leaders 

Progress tutors 

Team Leader 

Eng, Maths & ICT Course Leader 

Course Leaders 

Progress tutors 

Learning Coach 

Team Leader 

Course Leaders 

Progress tutors  

Learning Coach 

Milestones 

including 

monitoring and 

evaluating progress 

Sept 2011 

Dec 2011 

  

Completion date Sept 2011   

Key partners in 

reviewing 

effectiveness 

Team Leader 

Curriculum Manager 
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LOUGHBOROUGH COLLEGE 

 

Action Plan: Sport 

 

 

  Date of review:  October 2011 

 

 1 2 3 4 5 6 7 

Area requiring 

improvement or 

development 

Success Rates in HE Improve current 

downward trend in 

level 2 Diploma success 

rates 

Improve attendance 

in FE 

Improve attendance 

in HE 

Improve AASE WBL 

Timely Completion 

Improve Functional 

Skills for DL 

Improve student 

satisfaction results 

in HE 

Target for 

improvement 

Current: R 87%; A 

94%; S 82% 

Target:  R 95%;  A 

95%; S 85% 

 

 

 

 

 

 

 

 

Currently 82% 

Target 90% 

Currently 88% 

Target 95% 

Currently 81% 

Target 90% 

 

Current: 29 overdue 

Target: 0 - 10 

Access/Development 

of online provision for 

Functional Skills 

Improve response 

rate to 7 or above 
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 1 2 3 4 5 6 7 

Action to be 

undertaken 

Early identification of 

students for concern 

through weekly 

briefings / shared 

google doc 

New academic tutor 

role to support at risk 

students 

Monitoring weekly 

individual / course 

attendance % 

Revised group 

tutorial programme 

Introduction of 

student prizes as 

incentive / aid 

motivation 

Focused module 

support 

Revised assessments 

in modules with high 

year 1 fail rates 

Use of ex-students 

progressing into HE 

to motivate HND 

students 

 

Monitoring attendance 

% weekly – individual / 

group / course 

Early parental 

intervention 

Early referral to 

support intervention 

groups 

Identification of course 

as development area 

within SAR to staff 

team 

Monitoring 

attendance % weekly 

– individual / group / 

course 

Allocation of points 

for attendance as 

part of inter-form 

competition 

(published on weekly 

PowerPoint to 

students) 

Early parental 

intervention – phone 

calls, letters, 

meetings as 

appropriate 

Use of College sms 

to students / email 

awareness to 

progress tutors 

 

Early identification 

of students for 

concern through 

weekly briefings / 

shared google doc 

New academic tutor 

role to support at 

risk students 

Monitoring weekly 

individual / course 

attendance % 

Revised group 

tutorial programme 

Introduction of 

student prizes as 

incentive / aid 

motivation 

Course Leaders to 

ensure all registers 

are correct 

 

 

Early identification of 

students for concern 

through monthly 

meetings.  

New academic 

progress  tutor role to 

support reviews and 

monitor at risk 

students. 

Monitoring end dates 

at monthly meeting. 

Course Leaders to 

ensure checks 

completed of end 

dates.  

Administrator system 

created to highlight 3 

weeks from end date.  

 

Development or access 

to online functional 

skills resources for 

distance learning 

students. Online tutor 

provision to be 

allocated to oversee 

developments and 

delivery. 

Discuss survey with 

students prior to 

completion 

Increase response 

rates 
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 1 2 3 4 5 6 7 

Expected 
outcome 

Improved retention, 
achievement & 
success rates to 
above targets 

Increased attendance 
(current 86% - target 
above 90%) 
Improved retention 
(current 84% – target 
95%) 

Increased 
attendance 
Increased retention 
Increased success 
rates 
Increased student 
satisfaction 

Increased 
attendance  

Improve timely 
completion. Improve 
support of at risk 
students. 

Distance Learning 
provision and 
improved retention, 
achievement and 
success of functional 
skills. 

Improved response 
rate to 7 or above 

Cost Student prizes £600 N/A N/A N/A N/A TBC Sports coaching 

courses 

Responsibility TL & whole team TL, Course Team TL & whole team Student prizes £600 TL, CL, Progress tutor, 

Administrator 

TL, CL, ILT. TL / Course Leader 

Area requiring 

improvement or 

development 

Success Rates in HE Improve current 

downward trend 

inlevel 2 Diploma 

success rates 

Improve attendance 

in FE 

Improve attendanin 

HE 

Improve AASE WBL 

Timely Completion 

Improve Functional 

Skills for DL 

Improve student 

satisfaction results 

in HE 

Milestones 

including 

monitoring and 

evaluating 

progress 

TL to review monthly 

Course team to 

review at end of 

Semester 1 

TL to review monthly 

Course team to review 

at end of Semester 1 

TL to review monthly 

& at end of Semester 

1 with the Team 

TL & whole team Course team to 

review monthly. 

Course team to 

review quarterly 

TL to review with 

team 

Completion date June 2012 (Pre-SAP) 

August 2012 (Post-

SAP) 

June 2012 June 2012 TL to review monthly 

Course team to 

review at end of 

Semester 1 

July 2012 and 

continual. 

July 2012 June 2012 

Key partners in 

reviewing 

effectiveness 

Course Leaders, 

Academic Tutor 

Course Leader, other 

Team Leaders in 

Cluster 

other Team Leaders 

in Cluster 

June 2012  TL, Course Leaders, 

Administrator, other 

Team Leaders in 

Cluster 

TL, Course Leader, ILT, 

other Team Leaders in 

Cluster, other WBL 

departments.  
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LOUGHBOROUGH COLLEGE 

Action Plan: Teacher Education 

 

 

  Date of review: September 2011 

 

 1 2 

Area requiring improvement or development Improve retention and success rates – Diploma in Teaching 

in the Life Long Learning Sector (DTLLs) 

Improve attendance rates – Diploma in Teaching in the Life 

Long Learning Sector (DTLLs) 

Target for improvement Retention rates 

Success rates 80% 

Attendance rates to college benchmark 90% 

Action to be undertaken Improve monitoring and tracking of learners. 

Preparing to Teach Award in the Life Long Learning Sector 

(PTLLs) to be undertake prior to the Diploma for all trainees. 

Weekly absences reported to Team Leaders 

Expected outcome 

 

Retention rates improved from 76% 

Success rates from  71%to 80% 

Attendance from 86% to 90% 

Responsibility Programme Co-ordinator Teacher Education Programmes Programme Co-ordinator 

Teacher Education Programmes 

Milestones including monitoring and evaluating progress Internal moderation at the end of each semester. 

Balanced Scorecard Monitoring 

Internal moderation at the end of each semester. 

Balanced Scorecard Monitoring. 

Completion date July 2012 July 2012 

Key partners in reviewing effectiveness University of Warwick University of Warwick 
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LOUGHBOROUGH COLLEGE 

 

Action Plan Transitions 

 

 

  Date of review: October  2011 

 1 2 3 4 

Area requiring 

improvement or 

development 

Development of new gardening area Attendance on WOP Programme Marketing courses with Special Schools 

 

Continue to develop Foundation 

Learning to maximise outcomes 

Target for 

improvement/ 

development 

LLDD learners following 

employability and enterprise 

programmes to work in the new 

Gardening area  

Increase in attendance  Increase in LLDD learners for Entry Level 

programmes 

 

Action to be 

undertaken 

Establish a garden area that can 

produce herbs/veg for CafeChino 

 

Rework curriculum delivery to 

embed number, literacy within the 

development of the garden area 

 

Key staff and students to plan and 

design the area working with estates 

Review curriculum delivery  

 

Follow up absent learners  

 

Progress tutor in WOP 

 

 

 

Represented at all special schools Open 

Days 

 

Promote a DVD to be given to all special 

schools and parents 
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 1 2 3 4 

Expected outcome Students growing certain foods for 

the CafeChino Café 

More learners retained and go onto 

achieve their learning aims 

Better attendance 

More learners for the Entry Level 

Programme  

 

Cost Project money  Staff time Staff  time  

Responsibility TL and CM Team Leader 

Curriculum Manager 

TL (AS) + School Links CL (EA)   

Milestones including 

monitoring and 

evaluating progress 

 

 

 

 

Landscape builders to prepare land – 

August 2011 

 

Job roles established Sept 2011 

 

Preparation of jobs between lead 

tutors (LA and TH) 

Progress Tutor 

Checking of registers and attendance 

figures provided by MIS 

 

Continuous monitoring of attendance 

for low attendance learners 

CL – to liaise with marketing – taking 

video coverage of all groups and activities 

delivered in Transitions team. (DC) 

 

DC and EA to edit and produce the DVD 

 

Promotion at all Open Days and enquiries 

for all LLDD students to take away with 

them 

 

Completion date June 2012 but ongoing May 2012 July 2012  

Key partners in 

reviewing 

effectiveness 

TL and CM All staff teaching on WOP 
 
Team Leader 
 
Curriculum Manager 

TL and CL  
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